PCCD Unification Taskforce Meeting Agenda
Friday, October 31, 2025 from 1:30pm to 3pm
Zoom link for Public:

https://peralta-edu.zoom.us/j/83599608832?pwd=EXelyZQ2800EjTaMPkMyx3Xrh8kJOD.1

PCCD Board Room
Taskforce Goal:

Develop an actionable plan for transforming into a three-college district, including programmatic,
operational, accreditation, and communication components, to ensure a smooth and equitable
transition.

Taskforce Membership:

e Tammeil Gilkerson (Facilitator, Administrator)

e Nancy Cayton (Service Employees International Union)
e Richard Thoele (Service Employees International Union)
e Chungwai Chum (Peralta Classified Senate)

e Yang Hu (Peralta Classified Senate)

e Jeff Sanceri (Peralta Federation of Teachers)

e Jennifer Shanoski (Peralta Federation of Teachers)

e Leslie Blackie (District Academic Senate)

e Tom Renbarger (District Academic Senate)

e Evalennings (Administrator)

e Gary Albury (Administrator)

e Amy Lee (Administrator)

e David Johnson (Administrator)

e Rebecca Opsata (Administrator)

e Kristina Hoessl (Student)

e Bianca Ramirez (Student)

Agenda Items
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Welcome and Introductions

Public Comment (for non-taskforce members and limited to 5 minutes total, at 2 minutes
per person)

Setting the Stage: Review of Transformation Plan, Taskforce Charge, Scope of Work
Community Thoughts: Roundtable Discussion

Envisioning the Ideal Student Experience: Discovery Activity

Meeting Schedule and Next Steps

Adjournment
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https://peralta-edu.zoom.us/j/83599608832?pwd=EXeJyZQ2800EjTaMPkMyx3Xrh8kJOD.1

