PCCD Unification Taskforce Meeting Agenda
Thursday, October 8, 2026, from 12pm to 2pm, PCCD Boardroom

Zoom link for Public:

https://us06web.zoom.us/j/86353259907
Taskforce Goal: Develop an actionable plan for transforming into a three-college
district, including programmatic, operational, accreditation, and communication
components, to ensure a smooth and equitable transition.

Taskforce Membership:

»  Tammeil Gilkerson (Facilitator, Administrator)

« Nancy Cayton (Service Employees International Union)
« Richard Thoele (Service Employees International Union)
* Yang Hu (Peralta Classified Senate)

+ Chanda Brewer (Peralta Classified Senate)

» Jeff Sanceri (Peralta Federation of Teachers)

« Jennifer Shanoski (Peralta Federation of Teachers)

» Leslie Blackie (District Academic Senate)

* Tom Renbarger (District Academic Senate)

« Tina Vasconcellos (Administrator)

«  Gary Albury (Administrator)

*  Amy Lee (Administrator)

« David Johnson (Administrator)

* Rebecca Opsata (Administrator)

* Andrea Gilmore (Student)

* Rhashad Norton (Student)

» To Be Determined (Student)

Agenda Items

1. Welcome & Introductions
2. Public Comment (for non-taskforce members and limited to 5 minutes total, at 2 minutes
per person)
3. Review Notes from September 10, 2026, meeting
4. Marketing & Communications
e Brand Discussion & Identify
a. Logo and Mascot Survey Results
b. Understanding the Logo Designer’s Inspiration
c. Mascot Design Contest Concept
e Physical Environment Planning
d. Signage, Wayfinding
e. Physical Environment Planning
f. Signage, Wayfinding
e Digital Transition
g. Website, Social Media, etc.
5. Transformation Plan Updates
e Curriculum Update


https://us06web.zoom.us/j/86353259907

N

Districtwide Student Affairs Retreat, October 29
Dual & Concurrent Enrollment

e Distance Education

e Evening & Weekend Instruction

DAS Report Out

Next Steps

Adjournment



