Steps for Transformation Shared Governance sharing

One Shared Senate
-Document being developed of comparisons of the 4 senates structure from their
constitutions
Differences
-Representation
- Divisional, (one from each campus?)
- Departmental (one from each campus if enough faculty - according to
Laney constitution?)

- Meetings (move back and forth? Always at one campus?)
- New constitutions - very different as to quorums, representation - need to be
worked on for unified senate
- Laney just had first reading on revising their election timeline/details

-Timing
- No changes for next (26-27) year
- Discussions on changes occurring in spring 26, fall 26,
-First readings on proposed new Constitution ????
-Constitutional convention held? August 2026?

Other changes

- DAS membership: Total number and number from each college?
- voting and representation at ASCCC (currently 5 - 1 per college and DAS)
-From ASCCC Area B rep on needed steps
In short, ASCCC representation is tied to recognized member academic senates. Under Article
Il Section 1 of the ASCCC Bylaws, only academic senates that are recognized by their local
governing boards as representing faculty in the 10+1 (academic and professional matters) may
hold ASCCC membership.

Once the unification takes place, it is likely a new academic senate would be formed and
recognized by the governing board under title 5 853202(a) and Peralta’s AP 2511. After
governing board recognition, the new senate could apply for ASCCC membership following
ASCCC Policy 10.04.

Shared Governance committees
-Document developed of different committees (Dec DAS agenda)
-Framework for discussions?
-Should we identify which committees should be same across district,
-explore why some are different structures and should be preserved?
-convene discussions among those committee members? Or surveys?
-look at charges that are overlapping?


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fasccc.org%2Fabout%2Fbylaws&data=05%7C02%7Clblackie%40peralta.edu%7C7c66668bf10240bdaf1908de681c8fc3%7Ceea16a1648af477b911305b1c01123ff%7C0%7C0%7C639062669512785459%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9%2FPQHaya%2FRYZZOEJHXWuOMEAjVRWb0aggXuBouLpqJA%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fasccc.org%2Fabout%2Fbylaws&data=05%7C02%7Clblackie%40peralta.edu%7C7c66668bf10240bdaf1908de681c8fc3%7Ceea16a1648af477b911305b1c01123ff%7C0%7C0%7C639062669512785459%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9%2FPQHaya%2FRYZZOEJHXWuOMEAjVRWb0aggXuBouLpqJA%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgovt.westlaw.com%2Fcalregs%2FDocument%2FI604B7E034C6911EC93A8000D3A7C4BC3%3FviewType%3DFullText%26originationContext%3Ddocumenttoc%26transitionType%3DCategoryPageItem%26contextData%3D(sc.Default)&data=05%7C02%7Clblackie%40peralta.edu%7C7c66668bf10240bdaf1908de681c8fc3%7Ceea16a1648af477b911305b1c01123ff%7C0%7C0%7C639062669512810160%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SXIhTg1Ynp5TArGNcy81NYCejIBxSI0fQ8uYngcO4j0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.peralta.edu%2Fhubfs%2FPeralta%25202021%2FPdf%2Ftrustees%2FA-Board%2520of%2520Trustees%2FAP-2511-Role-of-Academic-Senates-in-District-and-College-Governance.pdf&data=05%7C02%7Clblackie%40peralta.edu%7C7c66668bf10240bdaf1908de681c8fc3%7Ceea16a1648af477b911305b1c01123ff%7C0%7C0%7C639062669512827350%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vAKB6%2FCHr7YYk%2BhMlKOFB%2FVbvhF7Rnd3sChjuddyWWc%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fasccc.org%2Fpolicies&data=05%7C02%7Clblackie%40peralta.edu%7C7c66668bf10240bdaf1908de681c8fc3%7Ceea16a1648af477b911305b1c01123ff%7C0%7C0%7C639062669512844297%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g8gZLrK4T1ZVWavYbuIua%2F4wxVBQfY%2F6FQYGx5aW3lM%3D&reserved=0

- in shared college/different campuses

- maintain the separate committees and each campus reports out in
district level?
-different campuses have different needs (ex technology/facilities - BCC one/two
buildings versus spread out colleges of CoA/Laney/Merritt)



