PERALTA COMMUNITY COLLEGE DISTRICT

Summary/Coversheet Approval Request for Contracts,
Change Orders & Addendums

DATE: 08/01/2022

Agreement CTS # 133923 and 148404

Check one of the following: Contractm  Change Order[] Addendum[]
Check One:  (Can be ratified w/ Chancellors signature)Under $50,000 ]

(If over requires Board Approval) See BP.~ and AP Over $50,000 =]
**DGS Specific* *-

*Construction Contracts (CUPCCAA): *Below $200,000  *$200,000 and above

Requester Name:_marla Williams-Powell, Executive Director of Fiscal Services

Preparer Name and contact Info: Richard Ferreira, Executive Assistant, rferreira@peralta.edu

College & Department: Finance & Administration, District

Vendor Name: Edgerock Technology Partners

Purchase Order Number: 3000135770

Board Approval Date (If applicable) To Be Ratified at the 09/13/2022 meeting.

Scope of work or amended scope of work attached: YES R NoU

Vendor Signed Contract: YES ™ NO[OJ

Memorandum to the Chancellor (include explanation of why the services are being outsourced or
reason for the work in general).

Continue to provide additional services to PCCD Finance Department through FY 2022-23 to ensure compliance under

the District Financial Aid Office due to vacancies. Financial Aid subject matter experts.




ADDENDUM FORM #| 3

Contractor/Consultant Information:

PERALTA COMMUNITY COLLEGE DISTRICT
INDEPENDENT CONTRACTOR & ORIGINAL CONTRACT

Name of Contractor: EdgeRock Technology Partners

Business License No.: N/A
Tax ID Number: 20-2051945
Vendor Number: 730209

Contract Information: Please attach a cover memo attention to the Chancellor

Project Name or Scope

ICC # Vend (Please attach a copy of the original ICC and previous addendums)
Purchase Order # 3000135770

Contract Start Date: 07/11/2022 End: 01/31/2023

New Contract End Date: N/A

Original/Previous Contract Amount: $ 170,000.00

Request to Increase/Decrease the Contract By: $0.00

Total Contract Amount: $ 170,000.00

Board Approval Date(s): 09/13/2022 Ratification (if applicable)

Accounting Codes: (additional lines are provided for split funding only)

LOC [ FUND | COST |OBJECT | PR | ACTIVITY [SPPJ|LN| PREVIOUS| ADDENDUM| TOTAL
CTR & SUFF AMOUNT +/-

1 01 141 5105 1 672000 0000 | 00 $ 170,000.00 | $ 170,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

P Sub-Total] $ 170,000.00
/ . Total Paid:
— Remaining Balance:{] $ 170,000.00
08/10/2022

Funds Verified by Business Manager  Date

Approval Routing:

(See Vice Chancellor)
College President/Vice Chancellor Date
Adi’lﬁhr({eﬂlghlo, 2022 12:52 PDT) 08/1 0/2022
Vice Chancellor, Financial Services Date
: ']il«:zd"?"« felees 08/11/2022
Chancellor Date




o3 BGSF
STATEMENT OF WORK

This Statement of Work (“SOW?”) incorporates by reference all of the terms and conditions of the Professional Services
Agreement ("PSA") dated July 1,2021 between BGSF, Inc., DBA EdgeRock Technology Partners (“Company”) and Peralta
Community College District (“Client™).

1. Company Personnel being provided to Client under this SOW: Richard "Dick" Davis
2. Company Personnel Position Title: Financial Aid PSFT Subject Matter Expert
3. Detailed Description of Project and/or Services to be performed by Company Personnel:

e  Execute process building and transition plan for new functional staff (onboarding mid- August)
Lead day-to-day system engagement with financial aid staff related to districtwide requests and student financial aid
processing needs

e Lead comprehensive training sessions on SAP and CCPG in preparation for spring cycle Identify and develop test
protocol resources — complete documented Peoplesoft test scripts

e  Train district staff on related methodology to support successful test efforts for future PeopleSoft Update Manager
patches (scheduled updates via the Oracle platform)

e  Work with technical staff and partners to ensure that queries and run control scripts are fully implemented (and
tested) for various financial aid activities

e May contribute to process in responding to reporting requests

4. Primary location of Services (Address/Building): Remote
5. Assignment Information:

a. Hourly Straight Bill Rate: $200.00

b. Total cost not to exceed $170,000
Approximate Start Date: July 11, 2022

a o

Approximate End Date: January 31, 2023
Anticipated Work Schedule: Monday - Friday
On-site/Off-site work schedule: Offsite

Equipment Needed: No

=@ oo

Project Manager(s): Marla Williams-Powell
6. Confidentiality, Overtime & Expenses:

a. Bill Rate(s) is a confidential matter between Client and Company and shall not be divulged to any other
party, specifically including Company Personnel on assignment.

b. Overtime must be approved by Client.

c. Reasonable travel and out-of-pocket expenses are included in the Hourly Rate(s) identified in this section
of this Statement of Work. All expenses must be approved by Client prior to billing.

7. Purchase Orders

a. Client states that a Purchase Order (“P.O.”) is required as part of the agreement between Client and
Company. Client agrees that if a P.O. is required, that one will be executed in an amount equal to the
estimated value of the anticipated Services and that a copy of the P.O. (including a P.O. number and amount)
shall be provided to Company prior to the delivery of Company’s Services.

b. Client further agrees that upon expiration or depletion of any existing P.O., that Client will replenish and
reissue a new P.O. within (7) seven days as a condition to Company’s continuation of Service delivery.

c. Company reserves the right to discontinue Services at its sole discretion should a P.O. not be issued or
reissued to Company in a timely manner as outlined in this section.

1|Page



o3 BGSF

a. Client agrees to accept Company’s standard status and expense report(s) as authorized forms to document
the Services performed including the hours and expenses incurred by Company’s Personnel.

8. Acceptance

b. Client designated Project Manager or authorized representative shall review, approve, and submit to Company,
all time records for Services performed by Personnel during the immediately preceding week, by no later than
Monday at 5:00 PM following the week Services are performed. Such approval constitutes acceptance of the
Services performed by Personnel and Client’s agreement to pay Company.

c. Any refusal to accept such Services shall be noted on the time record for the applicable week, along with a
written explanation of the legitimate reasons therefor. Client’s failure to note such refusal shall constitute
acceptance of Services.

d. Client “Project Manager(s)” identified above shall have overall responsibility for directing, managing and
approving the Company Personnel’s Services. Client may substitute other authorized persons to act as
Project Manager from time to time upon written or email notice to Company

9. Payment Information:

a. Company invoices will be mailed or emailed to the following parties:
Name: Adil Ahmed
Company: Peralta Community College District
Department: Finance and Administration
Address: 333 East 8th Street Oakland California 94606
Email: aahmed@peralta.edu

b. For Payment inquiries, Company may contact the Client’s Accounts Payable department at:
Accounts Payable Supervisor Name: Adil Ahmed
Accounts Payable Supervisor Email: aahmed@peralta.edu
Phone Number: 916-439-9971

c. Client Approved Hours: Net 30 days upon receipt of invoice and Client-approved timesheet.
d. Expenses: Net 30 upon receipt of invoice and Client-approved expense report.
10. Term and Termination

Any Services provided by Personnel after expiration of a SOW will be provided under the terms set forth in
the most recent SOW pertaining to such Personnel.

[Signature Page To Follow]

2|Page



o3 BGSF

The undersigned has read, understands, and agrees to the terms and conditions contained herein.

CLIENT: Peralta Community College
District

By:

Name: Dr.Jannett N. Jackson

Title:  Interim Chancellor

Date:  08/11/2022

3|Page
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1 4l ]
// @j//? JIn
Name:

Matt Murray
e Sr. Vice President
Title: July 22,2022  14:05CT

Date:



PERALTA COMMUNITY COLLEGE DISTRICT

Summary/Coversheet Approval Request for Contracts,
Change Orders & Addendums

DATE: 04/26/2022
Agreement CTS # 133923 (Previous CTS Number) 148404 (Previous CTS Number) 171590

Check one of the following: Contractl]  Change Order[] Addendum sl
Check One:  (Can be ratified w/ Chancellors signature)Under $50,000]

(If over requires Board Approval) See BP._~ and AP Over $50,000
**DGS Specific**-

*Construction Contracts (CUPCA): *Below $200,000] *$200,000 and Abovel]

Requestor Name: Adil Ahmed, Vice Chancellor for Finance & Administration

Preparer Name and contact Info: Richard Ferreira, Executive Assistant, rferreira@peralta.edu

College & Department: District Finance & Administration

Vendor Name: EdgeRock Technology Partners

Purchase Order 3000130689

Number: Board

Approval Date (If applicable) 09/14/2021 and 12/14/2021, submitted for May 10, 2022

Scope of work or amended scope of work attached: YES NoU

Vendor Signed Contract: YES NO[OJ

Memorandum to the Chancellor (include explanation of why the services are being outsourced or
reason for the work in general).

Continue to provide additional services to PCCD Finance Department through FY 2021-22 to ensure compliance under

the District Financial Aid Office due to vacancies. Financial Aid Subject Matter Experts.




PERALTA COMMUNITY COLLEGE DISTRICT

INDEPENDENT CONTRACTOR & ORIGINAL CONTRACT
ADDENDUM FORM #

Contractor/Consultant Information:

Name of Contractor: EdgeRock Technology
Business License No.: N/A

Tax ID Number: 20-2051945

Vendor Number: 730209

Contract Information: Please attach a cover memo attention to the Chancellor

Project Name or Scope
ICC #

Other

Purchase Order #
Contract Start Date:
New Contract End Date:

3000130689

07/01/2021

End: 06/30/2022

(Please attach a copy of the original ICC and previous addendums)

N/A

Original/Previous Contract Amount: $ 617,000.00
Request to Increase/Decrease the Contract By: $ 250,000.00
Total Contract Amount: $ 867,000.00
Board Approval Date(s): 09/14/2021 and 12/14/2021, for 06/28/2022 (if applicable)
Accounting Codes: (additional lines are provided for split funding only)
LOC | FUND | COST | OBJECT | PR | ACTIVITY (SPPJ|LN| PREVIOUS| ADDENDUM TOTAL
CTR & SUFF AMOUNT +/-
1 01 141 5105 1 672000 0000 | 00 [ $ 129,000.00 $ 129,000.00
1 11 141 5105 1 672000 0000 00 [ $ 121,000.00 $ 121,000.00
1 01 141 5105 1 672000 0000 | 00 | $ 367,000.00 $ 367,000.00
1 01 415 5105 1 646000 0000 | 00 $ 250,000.00 | $250,000.00
$0.00
$0.00
. Sub-Total: $ 867,000.00
,,-'f Total Paid:
o Remaining Balance:] $ 867,000.00
06/22/2022
Funds Verified by Business Manager  Date
Approval Routing:
(see Vice Chancellor, Finance)
College President/Vice Chancellor Date
Adi’lﬁhr({eM, 2022 18:02 PDT) 07/1 4/2022
Vice Chancellor, Financial Services Date
Ui 07/20/2022
Chancellor Date




% BGSF
STATEMENT OF WORK

This Statement of Work (“SOW?) incorporates by reference all of the terms and conditions of the Professional Services
Agreement ("PSA") dated July 1,2021 between BGSF, Inc., DBA EdgeRock Technology Partners (“Company”) and Peralta
Community College District (“Client”).

1. Company Personnel being provided to Client under this SOW: Richard "Dick" Davis
2. Company Personnel Position Title: Financial Aid PSFT Subject Matter Expert
3. Detailed Description of Project and/or Services to be performed by Company Personnel:

. Collaborate with HURON group currently serving as functional advisors to identify missed opportunities,
implement system set up adjustments and validation processes for campuses that address specific issues outlined
in specific business process within financial aid.

. Work with IT team regularly to test ERP system patches and Peoplesoft Update Manager (PUM) upgrades,
critical to the functionality of the Campus Solutions (CS) functionality for financial aid. Represent financial aid
in the district technology analyst meetings.

. Partner with newly appointed financial administrator to address programmatic administration gaps in
timely operations that inhibit reporting processing.

. Assist campus leadership with reporting specificity to meet tailored responses to emergency funding
request

4. Primary location of Services (Address/Building): Remote

5. Assignment Information:

Hourly Straight Bill Rate: $200.00

Not to exceed 1250 hours with a total cost not to exceed $250,000
Approximate Start Date: March 1, 2022

Approximate End Date: June 30, 2022

Anticipated Work Schedule: Monday - Friday

On-site/Off-site work schedule: Offsite

IS

a o

Equipment Needed: No

=R om0

Project Manager(s): Marla Williams-Powell
6. Confidentiality, Overtime & Expenses:

a. Bill Rate(s) is a confidential matter between Client and Company and shall not be divulged to any other
party, specifically including Company Personnel on assignment.

b. Overtime must be approved by Client.

c. Reasonable travel and out-of-pocket expenses are included in the Hourly Rate(s) identified in this section
of this Statement of Work. All expenses must be approved by Client prior to billing.

7. Purchase Orders

a. Client states that a Purchase Order (“P.O.”) is required as part of the agreement between Client and
Company. Client agrees that if a P.O. is required, that one will be executed in an amount equal to the
estimated value of the anticipated Services and that a copy of the P.O. (including a P.O. number and amount)
shall be provided to Company prior to the delivery of Company’s Services.

b. Client further agrees that upon expiration or depletion of any existing P.O., that Client will replenish and
reissue a new P.O. within (7) seven days as a condition to Company’s continuation of Service delivery.

c. Company reserves the right to discontinue Services at its sole discretion should a P.O. not be issued or

1|Page



% BGSF

a. Client agrees to accept Company’s standard status and expense report(s) as authorized forms to document
the Services performed including the hours and expenses incurred by Company’s Personnel.

reissued to Company in a timely manner as outlined in this section.

8. Acceptance

b. Client designated Project Manager or authorized representative shall review, approve, and submit to Company,
all time records for Services performed by Personnel during the immediately preceding week, by no later than
Monday at 5:00 PM following the week Services are performed. Such approval constitutes acceptance of the
Services performed by Personnel and Client’s agreement to pay Company.

c. Any refusal to accept such Services shall be noted on the time record for the applicable week, along with a
written explanation of the legitimate reasons therefor. Client’s failure to note such refusal shall constitute
acceptance of Services.

d. Client “Project Manager(s)” identified above shall have overall responsibility for directing, managing and
approving the Company Personnel’s Services. Client may substitute other authorized persons to act as
Project Manager from time to time upon written or email notice to Company

9. Payment Information:

a. Company invoices will be mailed or emailed to the following parties:
Name: Adil Ahmed
Company: Peralta Community College District
Department: Finance and Administration
Address: 333 East 8th Street Oakland California 94606
Email: aahmed@peralta.edu

b. For Payment inquiries, Company may contact the Client’s Accounts Payable department at:
Accounts Payable Supervisor Name: Adil Ahmed
Accounts Payable Supervisor Email: aahmed@peralta.edu
Phone Number: 916-439-9971

c. Client Approved Hours: Net 30 days upon receipt of invoice and Client-approved timesheet.
d. Expenses: Net 30 upon receipt of invoice and Client-approved expense report.
10. Term and Termination

Any Services provided by Personnel after expiration of a SOW will be provided under the terms set forth in
the most recent SOW pertaining to such Personnel.

[Signature Page To Follow]

2|Page
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The undersigned has read, understands, and agrees to the terms and conditions contained herein.

CLIENT: Peralta Community College
District

By:

Name: Dr.Jannett N. Jackson

Title: Interim Chancellor

Date:  07/20/2022

3|Page
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1 401
By: ..// @%\7 // M\‘/"”)
Name:

Matt Murray
«1.. Sr.Vice President
Title: o a1 2022 15267

Date:



PERALTA COMMUNITY COLLEGE DISTRICT

Summary/Coversheet Approval Request for Contracts,
Change Orders & Addendums

DATE: 11/23/2021

Agreement CTS # 133923 (Previous CTS Number) 148404

Check one of the following: Contractl]  Change Order[] Addendum mi
Check One:  (Can be ratified w/ Chancellors signature)Under $50,0000]

(If over requires Board Approval) See BP_~ and AP Over $50,000 =i
**DGS Specific**-

*Construction Contracts (CUPCA): *Below $200,000L] *$200,000 and Abovel]

Requestor Name: Adil Ahmed, Vice Chancellor for Finance & Administration

Preparer Name and contact Info: Richard Ferreira, Executive Assistant, rferreira@peralta.edu

College & Department: District Finance & Administration

Vendor Name: EdgeRock Technology Partners

Purchase Order Number: 3000130689

Board Approval Date (If applicable) 09/14/2021 (Submitted for 12/14/2021)

Scope of work or amended scope of work attached: YES NooO
Vendor Signed Contract: YES NoO

Memorandum to the Chancellor (include explanation of why the services are being outsourced or
reason for the work in general).

Continue to provide additional services to PCCD Finance Department through FY 2021-22 to ensure compliance under

the District Financial Aid Office due to vacancies. Financial Aid Subject Matter Experts. Please see the two (2) additional
Statement(s) of Work.




PERALTA COMMUNITY COLLEGE DISTRICT

INDEPENDENT CONTRACTOR & ORIGINAL CONTRACT
ADDENDUM FORM # 1

Contractor/Consultant Information:

Name of Contractor: EdgeRock Technology
Business License No.: N/A

Tax ID Number: 20-2051945

Vendor Number: 730209

Contract Information: Please attach a cover memo attention to the Chancellor

Project Name or Scope

ICC # Other (Please attach a copy of the original ICC and previous addendums)
Purchase Order # 3000130689

Contract Start Date: 07/01/2021 End: 06/30/2022

New Contract End Date: N/A

Original/Previous Contract Amount: $ 250,000.00

Request to Increase/Decrease the Contract By: $ 367,000.00

Total Contract Amount: $ 617,000.00

Board Approval Date(s): 09/14/2021, (Submit for 12/14/2021) (if applicable)

Accounting Codes: (additional lines are provided for split funding only)

LOC | FUND COST OBJECT | PR | ACTIVITY |SPPJ|LN| PREVIOUS| ADDENDUM TOTAL
CTR & SUFF AMOUNT +/=
1 01 141 5105 1 672000 0000 [ 00 | $ 129,000.00] $ 129,000.00
1 11 141 5105 1 672000 0000 00 | $ 121,000.00] $ 121,000.00
1 01 141 5105 1 672000 0000 | 00 $ 367,000.00 | $ 367,000.00
$0.00
$0.00
$ 0.00
Sub-Total:] $ 617,000.00
Total Paid:
7&”//'7&”@/ Remaining Balance:{ $ 617,000.00
Tami Taylor (Jarﬂ, 2022 15:11 PST)
Funds Verified by Business Manager  Date
Approval Routing:
College President/Vice Chancellor Date
Adil Ahmed (Jan 5, 2022 10:42 PST) 01/05/2022
. . . . Date
Vice Chancellor, Financial Services
]eré» 01/05/2022
9 W

Chancelior Date




DocuSign Envelope ID: 51C80531-DAAE-4077-B623-CE859E8EEG32

<§3 BGSF

STATEMENT OF WORK

This Statement of Work (“SOW™) incorporates by reference all of the terms and conditions of the Professional Services
Agreement ("PSA") dated July 1. 2021 between BGSF. Inc., DBA EdgeRock Technology Partners (“Company™) and Peralta
Community College District (“Client” or “*District™).

L
2
3.

Company Representative under this SOW: Richard “Dick™ Davis
Company Representative Expertise: Financial Aid PSFT Subject Matter Expert
Detailed Description of Services to be performed by Company Representative:

A. Consulting and implementation with respect to: (i) Establishing quality control systems for the new
financial aid year, including but not limited to working with IT to develop implementation
checklists, aligning administrative online functions, establishing test modules for migration to
production, assessing and implementing test controls that define and ensure data accuracy, and
creation and consolidation of data collection queries and reports. (ii) Troubleshooting ongoing issues
to include reconciliation with Common Origination and Disbursement (COD) as mandated by the
Department of Education, including but not limited to performing validation of disbursements.

B. Training and Development: Company Representative will work with existing District Representative to
(i) develop documentation concerning systems and processes and provide training for new and
existing financial aid staff on all campuses and the district office: (ii) develop. test and incorporate best
practices and updated data processes to improve financial aid operations across the District;(iii)
establish quality control systems to correctly process summer awards; (iv)create standard queries/reports
for District (to aid in audit review process); (v) develop and implement a training plan for FA
technical support (involving IT, Administration, Campus FA leadership); (vi) develop and
implement a sustainable system awarding processes for “external awards” (e.g., HEERF) through
batch methodology, and system engagement related to the implementation of the Cal Grant processes;
(vii) improve cross system engagement with Campus Solutions and PeopleSoft to reduce duplicate
efforts at the college level related to package cumpletion and checklists: (viiiywork with District IT
representatives to develop continuous verification on potential fraudulent students: and (ix) develop
and implement a methodology to troubleshoot conversion instances of automatic system errors regarding
“less than half time™ students

4. Primary location of Services (Address/Building): Remote

i

h.

Assignment Information:
Hourly Bill Rate: $200.00
Approximate Start Date: November 1, 2021
Approximate End Date: June 31. 2022, unless extended by District as provided in sub-paragraph f., below
Anticipated Work Schedule: Monday — Friday

Project Breakdown (Hours/Cost)- Estimated Hours not to exceed 1,625 with a total cost of not to exceed
$325,000; provided that District has the right to increase the number of hours by up to 100 additional hours
at the bill rate indicated above by providing notice to Consultant no later than May 31, 2022
On-site/Off-site work schedule: Offsite

Equipment Needed: No

District Representative: Marla Williams-Powell

6. Confidentiality & Expenses:

1P

a.

b.

To the extent not disclosed to the public in connection with the District’s approval of this SOW, the Hourly
Bill Rate is a confidential matter between Client and Company and shall not be divulged to any other party,
specifically including Company Representative under this SOW.

The not to exceed cost stated in sub-section 5 of this SOW shall not be exceeded without specific prior
approval of an additional Purchase Order by District as specified in sub-section 7 below.

apge
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¢. Reasonable travel and out-of-pocket expenses are included in the Hourly Bill Rate(s) identified in sub-
section 5 of this Statement of Work. All expenses must be approved by Client prior to billing.

7. Purchase Orders

a. Client states that a Purchase Order (“P.O.") is required as part of the agreement between Client and
Company. Client agrees that if a P.O. is required, that one will be executed in an amount equal to the
estimated value of the anticipated Services and that a copy of the P.O. (including a P.O. number and amount)
shall be provided to Company prior to the delivery of Company’s Services.

b. Client further agrees that upon expiration or depletion of any existing P.O., that Client will replenish and
reissue a new P.O. within (7) seven days as a condition to Company’s continuation of Service delivery.

¢. Company reserves the right to discontinue Services at its sole discretion should a P.O. not be issued or
reissued to Company in a timely manner as outlined in this section.

8. Acceptance

a. Client agrees to accept Company’s standard status and expense report(s) as authorized forms to document
the Services performed and expenses incurred by Company Representative.

b. Client designated District Representative shall review. approve or reject, and return to Company, time records
for Services performed during the immediately preceding week, by no later than Monday at 5:00 PM following
the week Services are performed. Such approval constitutes aceeptance of the progress or completion Services
performed and Client’s agreement to pay Company for the hours listed on the time record.

¢. Refusal to accept any time for any Services shall be noted on the time record for the applicable week, along
with a written explanation of the legitimate reasons therefor. Client’s failure to note such refusal shall constitute
acceptance of progress or completion of the Services identified on the time record.
9. Payment Information:

a. Company invoices, including copies of the time-records pertaining to the period of time covered by each
invoice, will be mailed or emailed to the following parties:

Name: Adhil Ahmed
Company: Peralta Community College District
Department: Finance and Administration
Address: 333 East 8th Street, Oakland, California 94606
Email: aahmed@peralta.edu
b. For Payment inquiries, Company may contact the Client’s Accounts Payable department at:

Accounts Payable Supervisor Name: Adil Ahmed
Accounts Payable Supervisor Email: aashmed@peralta.edu
Phone Number: 9164399971

10. Term and Termination

Any Services provided by Company Representative after expiration of a SOW will be provided under the terms
set forth in the most recent SOW pertaining to such Company Representative,

[Signature Page To Follow]

2|Page
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The undersigned has read, understands, and agrees to the terms and conditions contained herein.

CLIENT: Peralta Community College BGSF _
District o » DocuSlgr:ed by:

( jh@?zy/«%amv, s By: Tfm Ciblons
By: ) ‘ Name: —Fim-GEbbons. .
Name: _ Dr. Jannett N. Jackson Title: _ Yice President

Date: 1172472021

Title:  Interim Chancellor

Date: 01/05/2022




DocuSign Envelope ID: 66A59372-0991-4A69-8BF8-9BEF07CDO0S5B

<§3 BGSF
STATEMENT OF WORK

This Statement of Work (“SOW™) incorporates by reference all of the terms and conditions of the Professional Services
Agreement ("PSA") dated July 1. 2021 between BGSF. Inc., DBA EdgeRock Technology Partners (“Company™) and Peralta
Community College District (“Client” or “*District™).

1. Company Representative under this SOW: Hemanth Kumar
2. Company Representative Expertise: Financial Aid PSFT Subject Matter Expert
3. Detailed Description of Services to be performed by Company Representative:

A. Consulting and implementation with respect to: (i) Establishing quality control systems for the
new financial aid year, including but not limited to: working with IT to develop implementation
checklists, aligning administrative online functions. establishing test modules for migration to
production, assessing and implementing test controls that define and ensure data accuracy, and
creation and consolidation of data collection queries and reports. (ii) Troubleshooting ongoing
issues to include reconciliation with Common Origination and Disbursement (COD) as mandated by
the Department of Education, including but not limited to performing validation of disbursements..

B. Training and Development: Company Representative will work with existing District Representative
to
(i) develop documentation concerning systems and processes and provide training for new and
existing financial aid staff on all campuses and the district office; (ii) develop, test and incorporate
best practices and updated data processes to improve financial aid operations across the District; (iii}
establish quality control systems to correctly process summer awards; (iv) create standard queries/
reports for District (to aid in audit review process); (v) develop and implement a training plan
for FA technical support (involving I'T, Administration. Campus FA leadership); (vi) develop and
implement a sustainable system awarding processes for “external awards” (e.g.. HEERF) through
batch methodology, and system engagement related to the implementation of the Cal Grant
processes (vil)improve cross system engagement with Campus Solutions and PeopleSoli w reduce
duplicate efforts at the college level related to package completion and checklists; (viii) work with
District I'T representatives to develop continuous verification on potential fraudulent students;
and (ix) develop and implement a methodology to troubleshoot conversion instances of
automatic system errors regarding “less than half time™ students

4. Primary location of Services (Address/Building): Remote
5. Assignment Information:
Hourly Bill Rate: $150.00
b. Approximate Start Date: November 1st, 2021

¢. Approximate End Date: December 17, 2021 unless extended by District as provided in sub-paragraph f.,
below

d. Anticipated Work Schedule: Monday — Friday

e. Project Breakdown (Hours/Cost)- Estimated Hours not to exceed 280 with a total cost of not to exceed
$42,000; provided that District has the right to increase the number of hours by up to 100 additional hours
at the bill rate indicated above by providing notice to Consultant no later than December 1, 2021.

f.  On-site/Off-site work schedule: Offsite

g. Equipment Needed: No
h. District Representative: Marla Williams-Powell
6. Confidentiality & Expenses:

a. To the extent not disclosed to the public in connection with the District’s approval of this SOW, the Hourly
Bill Rate is a confidential matter between Client and Company and shall not be divulged to any other party,
specifically including Company Representative under this SOW.

1|Bape 3 3 5 i i 3
'b! ¥ The not to exceed cost stated in sub-section 5 of this SOW shall not be exceeded without specific prior

approval of an additional Purchase Order by District as specified in sub-section 7 below.
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¢. Reasonable travel and out-of-pocket expenses are included in the Hourly Bill Rate(s) identified in sub-
section 5 of this Statement of Work. All expenses must be approved by Client prior to billing.

7. Purchase Orders

a. Client states that a Purchase Order (“P.O.") is required as part of the agreement between Client and
Company. Client agrees that if a P.O. is required, that one will be executed in an amount equal to the
estimated value of the anticipated Services and that a copy of the P.O. (including a P.O. number and amount)
shall be provided to Company prior to the delivery of Company’s Services.

b. Client further agrees that upon expiration or depletion of any existing P.O., that Client will replenish and
reissue a new P.O. within (7) seven days as a condition to Company’s continuation of Service delivery.

¢. Company reserves the right to discontinue Services at its sole discretion should a P.O. not be issued or
reissued to Company in a timely manner as outlined in this section.

8. Acceptance

a. Client agrees to accept Company’s standard status and expense report(s) as authorized forms to document
the Services performed and expenses incurred by Company’s Representative.

b. Client designated District Representative shall review, approve or reject, and return to Company, time records
for Services performed during the immediately preceding week, by no later than Monday at 5:00 PM following
the week Services are performed. Such approval constitutes acceptance of the progress or completion of
Services performed and Client’s agreement to pay Company for the hours listed on the time record.

¢. Refusal to accept any time for any Services shall be noted on the time record for the applicable week, along
with a written explanation of the legitimate reasons therefor. Client’s failure to note such refusal shall constitute
acceptance of progress or completion of the Services identified on the time record.
9. Payment Information:

a. Company invoices, including copies of the time-records pertaining to the period of time covered by each
invoice, will be mailed or emailed to the following parties:

Name: Adhil Ahmed
Company: Peralta Community College District
Department: Finance and Administration
Address: 333 East 8th Street, Oakland, California 94606
Email: aahmed@peralta.edu
b. For Payment inquiries, Company may contact the Client’s Accounts Payable department at:

Accounts Payable Supervisor Name: Adil Ahmed
Accounts Payable Supervisor Email: aashmed@peralta.edu
Phone Number: 9164399971

10. Term and Termination

Any Services provided by Company Representative after expiration of a SOW will be provided under the terms
set forth in the most recent SOW pertaining to such Company Representative.

[Signature Page To Follow]

2|Page



DocuSign Envelope ID: 66A59372-0991-4A69-8BF8-9BEF07CDO0S5B

%% BGSF

The undersigned has read, understands, and agrees to the terms and conditions contained herein.

CLIENT: Peralta Community College BGSF
District DocuSigned by:
Tim Glbons
By: = - By:
. P G
Name:  Dr. Jannett N. Jackson Biomy ~HL-Raabhee
: Tille: Vice President
fiale: 01/07/2022




PERALTA COMMUNITY COLLEGE DISTRICT
Memorandum Approval Request for Contracts,
Change Orders & Addendums

DATE: July 15,2021
TO: Dr. Jannett N. Jackson, Interim Chancellor
FROM: Adil Anmed, Interim Vice Chancellor

DEPARTMENT: Finance & Administration
SUBJECT: EdgeRock Technology Partners- Financial Aid Services FY 2021-22

Enclosed for your review and approval are the following action items:
SECTION 1 - DESCRIPTION OF SERVICES

Background: Provide services to PCCD Finance Department to ensure compliance under
the District Financial Aid Office due to vacancies. Financial Aid Subject Matter Experts.

Vendor: EdgeRock Technology Partners Vendor # 730209

Funding Source: 01 Amount: 250,000

Budget Name: General Fund _

Contract Type: Vendor Agreement CTS Ticket#:____ 159923

Requisition #: 2000143896 Board Approval Date: Reguesting
Budget Codes: (Se€ notes) Board Approval Attached:@ Yes O N/A

Note(s): Funding to be $121,000 from Grant Fund 11 and $129,000 from the General Fund 01.

SECTION 2 - PRELIMINARY APPROVALS

1. Department/Unit Manager 2. Budget Officer/Verification of Funds

(see Vice Chancellor) (see Vice Chancellor)
Department/Unit Manager Date Business/Budget Officer Date
3. College President/Vice Chancellor 4. Purchasing Department

. Tohu Hiebert

(See Vice Chancellor) John Hiebert (Sep 20, 2021 08:56 PDT)

College President/Vice Chancellor ~ Date Purchasing Officer Date
5. Vice Chancellor of Finance & Administration 6. Chancellor
AL sl -
Adil Ahmed (Sep 17,2021 12:56 PDT) L N

Vice Chancellor Date Chancellor Date

Created by: BC



% BGSF
PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (“Agreement”) made effective as of the 1% day of July, 2021 (“Effective Date”) is
between BGSF, Inc., through its subsidiaries BG Staffing, LLC and/or BG Finance and Accounting, Inc.; d/b/a American
Partners, Extrinsic, Zycron, Vision Technology Services, Donovan & Watkins, Smart Resources, Accountable Search,
EdgeRock Technology Partners, Momentum Solutionz and/or BG Creative (collectively the “Company” or “BGSF”’) and
Peralta Community College District, with offices at 333 East 8th Street, Oakland, CA 94606 (“Client”).

1. SCOPE OF SERVICES:

1.1 SERVICES: The Company agrees to allocate, following a request from Client and as available,
consultants with technical, financial, programmatic and/or administrative expertise, including but not
limited to expertise relating to the administration of financial aid programs (each a “Company
Representative”), to perform certain services identified on a SOW (defined below) (collectively
“Services™). Each SOW will, when executed by Client, become part of this Agreement. The terms set
forth herein govern the relationship between the Company and Client unless specifically excluded in a
writing signed by both parties.

1.1.1  The term “Client” shall include parent, subsidiaries and affiliated entities and their respective
directors, officers, employees, agents, successors and assigns.

1.2 STATEMENTS OF WORK:

1.2.1  When Client requests Company furnish a qualified Company Representative to perform Services,
the Company, with input from Client, will complete a Statement of Work (“SOW”) utilizing the
form, whereby a Sample is attached hereto as Exhibit A. Services will commence upon
completion of SOW in accordance with its terms.

1.2.2  All Company Representative performing services under a SOW shall be employees or
subcontractors of the Company.

1.2.3  If the Company is required to increase wage and/or payroll burden costs at any time during the
term of this Agreement as the direct result of any determination, order, or action by any applicable
federal, state, or local governmental authority, Client will reimburse the Company at cost for any
such increase, upon reasonable notice.

1.2.4  In the event that Client requests that Company replace any Company Representative, Company
shall use commercially reasonable efforts to replace such Company Representative within 30
days or as mutually agreed in writing by the parties.

1.2.5 The Company warrants that the Services shall be furnished for the Client in a workmanlike
manner, using its best efforts and in accordance with professional standards of skill and care in
the Company’s business and industry. In the event the Company fails to correct or replace
Services furnished by the Company or any representative, employee or agent of the Company
that do not comply with the specifications in a SOW or the terms of this Agreement within fifteen
(15) days of receipt of notice from Client, then Client shall have the right to terminate this
Agreement pursuant to section 3.4.2.

2. CLIENT’S DUTIES AND RESPONSIBILITIES:
Client agrees to:

2.1 Cooperation Concerning Supervision of Company Representative. Unless otherwise specified by Client
from time to time, Company will regularly consult with, and comply with any instructions or directives
regarding the scope and results of the Services given by the individual identified in the SOW who will
have general control over such Services.

2.2 Client will not permit any Company Representative providing Services at Client premises to operate any
vehicle or mobile equipment, or entrust them with unattended premises, cash, checks, keys, credit cards,
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2.4

2.5

PROFESSIONAL SERVICES AGREEMENT

merchandise, negotiable instruments, or other valuables without Company’s express prior written
approval or as set forth in the relevant SOW.

Supervise, control, and safeguard its business operations, products, services, intellectual property,
processes, systems, and premises.

Provide any on-site Company Representative with a safe work area and provide appropriate information,
training, and safety equipment with respect to any hazardous substances or conditions to which they may
be exposed.

Obtain Company’s express prior written approval prior to changing any Services specified in a SOW.

GENERAL TERMS:

3.1

3.2

FEES AND PAYMENT TERMS:

3.1.1  Client will approve hours worked for Services on a weekly basis no later than Monday at 5:00
PM following the week Services are performed.

3.1.2  Client warrants that it is able and willing to pay for the Services it approves in accordance with
each Statement(s) of Work.

3.1.3  Approved timesheets by an authorized Customer representative that are not disputed in writing
within thirty (30) days will be evidence of satisfactory work and therefore, guarantee payment.

3.1.4  Any late invoicing by Company shall not affect the obligation of the Client to pay for the Services
covered by that invoice.

3.1.5 Invoices are due net thirty (30) days from receipt of invoice.

3.1.6  All fees set forth by any SOW reflect hourly rates applicable to the Company Representative and
the services identified therein and shall be determined for each individual placement.

CONVERSION FEE: If Client engages any Company Representative as its direct employee, independent
contractor, or obtains such person through any person or firm other than Company within 12 months after
the commencement of any applicable SOW or DPA, Client agrees to notify Company and pay the
Conversion fees set forth therein any Exhibit A and/or “Conversion Fee Schedule”, whereby a Sample is
attached hereto as Exhibit C. Each individual placement that Company makes to Client sh



