 June 30, 2009

RECEIVED
JUL 0 6 2009

M, Blihu Harris
Chancellor

ACCREDITING
COMMISSION
for COMMUNITY and
JUNIOR COLLEGES

10 COMMERCIAL BOULEVARD
- SUITE 204
NOVATO, CA 94949
TELEPHONE: (418) 506-0234
FAX: (415) 506-0238

E-MAIL: accjc@accjc.org .

Www,acc)c,org

© Chdirperson
LURELEAN B. GAINES
Eost Los Angeles College

Vice Chalrperson
FLOYD K, TAKEUCH!
Public Member

President
BARBARA A, BENO- .

Vice Prestdent
SUSAN B. CLIFFORD

Vice Prostdent
STEVE MARADIAN

Vice Prasident
GARMAN JACK POND

Assaclate Vice President
LY OWYANG

_Peralta Community College District

333 Bast Bighth Street
QOakland, CA 94606

| oFricE 0 THE vHRNCELLOR
Paralla Communiy Cofiege Distdct

Dear Ch_ancellor Harris:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting June 9-11, 2009,
reviewed the institutional Self Study Reports for Berkeley City College, the
College of Alameda, Laney College, and Merritt College as well as the
visiting team reports for each college.. The Commission acted on each
college; and you will receive copies of those Commission action letters.

The Commission requested that I convey to you concerns regarding the
district recommendations included in each action letter and numbered
appropriately to correspond to the individual collegc § team 1epo1t These
ate noted below:

Recommendation; (College of Alameda only, #5) In order to meet the
Standards, the team recommends that the college advance and refine the
implementation of the district-wide computer information system

{(Standards 3C.1.a,3C.1.¢, 3C 1.d, IV.B.3.6).

" Recommendation: Managentent Systeriis (Berkeley City, Laney and
- Merritt Colleges)

The team recommends that the district lmmedlately resolve the fumctional

_ issues associated with the implementation of the district-wide adopted

software management systems for student, human resourcss, and financial
aid administration (Standards IIL.C,1.a, IL.C.1.¢, IIL.C.1.d, and IV.B3.b).

Recommendation: Financial Resources and Technblogy (Berkeley City,
College of Alameda, Laney and Merritt Colleges)

The team recommends that the district take immediate corrective action to
implement all appropriate controls and necessary MIS system modifications
to achieve access to a fully integrated computer information management
system, including modules for student, financjal aid, human resources, and

~ financs, in order to assure financial integrity and accountablhty All

cortective action and system testing should be completed within two years’
and the governing board should receive regular implementation progress

- reports until project completlon (Standards M.D.1.a, JLD,1.b, and

IIIDZa)
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Recommendaﬁon. Bomd and Distr ict Administration (Berkeley City, Lanoy and Merntt
Colleges) -

The team 1ecommends that thé dlstuct aSSess the overall effectiveness of ita service to the college
and provide clear delineation of functional responsibilities and develop clea1 pmcesses for
~decistoremaking (Standard IViB1, IV.B.3:a,b,0,58).

Recoxnmendations (Laney College only, #7) Governance and Consultation The team.
recommends that all college leadership groups patticipating in disttict governance strive fo
clarify and sirengthen the individual and collective understanding and adherence fo appropriate

consultation practices and defined deczsmmmalang processes and authouty in order to meet the
standard (IV.B.1.d,e).

The Commission aocred1ts colleges thus, the action letters direct the colieges to 1esolve these
jssues to meet the standards, Flowever, in cases where the district or system operations and
leadership play an important role in assunng institutions come into comphance with accreditation
standards, it is the Commission’s practice to identify the relevant issués in wiiting for the district
Chancellor. Standard TV.B.1-3 lists those sub sections specific to the district’s and board’s
responsibilities with respect to financial management. Internal controls and sound fiscal
management are joint resporisibilities at the campus and district levels (Standard IV.B.2.d;
1V.3.¢,d), In addition, the Commissioners expressed concern regarding recent audit ﬁndmgs
including the finaneial aid aud1t at Belkeley City College.

The action letters detail follow-up responsibilities for each college; each must report ori the status
of thé distriot repommendations regarding the managementinformation system and finanoial
1esomces and technolo gy and resolufion-on the recomineridation on board and distriot
administration by March 15,2010, Resolution of the management information systom and
financial resources and technology recommendations is required by March 15, 2011.

The 1'eco}nmendations contained in the Bvalnation Team Reports represent the observations of
the evaluation teams at the time of the visit. The Commission reminds you that while you may

" coneur or disagree with any part of the teams’ reports, the colleges are expeoted to use the reports

to imprave the educational programs and services of each institution.
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- Onbehalf of the Comrnission, I wish to express continuing interest in the institotion’s
educational quality and students’ success, Professional sclf-regulation is the most effective
means of assuring institutional integrity, effectiveness and quality.

Sineerely,

Bachace @ e

Batbara A. Beno, Ph.D.
President :

- BAB/t]

_cot  Dr. Beity Inclan, President, Berkeley City College
Dr. George Herring, President, College of Alameda
Dr, Frank Chong, President, Laney College -

Dr. Robert Adams, President, Merritt College
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resolution of Recommendations 5 and 6 as noted below:
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Dz, Betty Inclan ’

: . VHi CHANOKLLOR
President ‘ pgfaﬁg go?fmtfr‘w%yemuageu!fﬁdcl -
Berkeley Cily College . ' L
2050 Center Street

Berkeloy, CA 94704
Dear President Incfan:

The Acorediting Commission for Community and Tunior Colleges, Western
Assaciation of Sotiools and Colleges, at its meeting Tune 9-11, 2009,
reviewed the institutional Self Study Repott and the vepost of the evaluation
tgam which visited Berkeley City Colege Monday, March 9-Thursday,
March 12, 2009, The Commission took action to veaffirm accreditation
with a vequitement that the Collego complete tvo Follow-Up Reports. The
fivst report is due by Marek 15, 2010 and will be followed by avisit of
Commission representatives, Tho secondreport is due by Mareh 15, 2011
and will also be followed by a visit of Commission feptesentatives. '

. The Commniission asks 1ﬂat the fixst Follow-Up Report be submitted by

WMavch 15, 2010, Tho Follow-Up Report should demonstrate the

Recommendation 7 Board and Disivict Administration

The teatn recommends that the district assess the overall effectiveness ofits
service to the collogs and provide olear delineation of funetional
responsibilities and develop clear processes for deoision' making. (Standard
W.B.1, IV.B.3.abefg) ‘ .

Reconnmiendation 5 Menagenient Systems - . — :
'The teanurecommends that the district immediately resolve the functional

- 1ssues associated with' the jmplementation of fhe distujot-wide adopted

software management systems for student, human resources, and financial

' aid administration. (Standatds L1, JLC.1.0, TL.C.1.4, and TV.B.3.b)

Recommendation 6 Finarcial Resources and Technology

. 'The team recommends that the disteict take immediate corrective aotion to
implement alt-appropriate controls and necessary MIS system modifications
_to achieve access o a fully integrated computer information management

system, includipg modules for student, financial aid, human resonrces, and
finance, in order to assure financial integuty and accountability. All
correotive action and system testin ¢ shonld be completed within two years
and the governing board should receiyo togular implementation progress
reports unfil project completion. (Standards LD.1.a, ILD.1.b, and,

T WD2a) -
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The Comuission asks that fhe slecon.d Rollow-Up Report be submitted by Mgr'ch 18,2011, That 3
report will be followed by a visit of Commission representalives. The repott should demadnstrate
' yesohution of the foftowin g_rccomendations: . : ’

Recommendation 3 S : ’
Although significant progress has bees made since 2003 in s libraty’s quality and sexvices, the
tearm revommends fhat in oxder to improve and broaden npon the progress to date, the college
-develop an adequate, equitable, and sustainable library allooation for staffing and Jibrary
resonrces. (Standards ILC.1, ILC 1a, MLC.1e, J.C1.d, and L.C.2) :

“Recommendation 3 Managenent Systeis . :
The feam recommends that tho distrct iminediately resolve the fanctional jssues assoclated with
* the implementation of the disiiot-wide adofited soffwate managemeit systoms for student,

Tumman resontces; and financial.aid administration. (Standards T.C.1.a, m.C.ie MCLd and |
WB3b) : R o

Recommendation 6 Financial Resources and Technology . . )
The team recormends that the district take immediate cortective adtion to implement all
appropiate controls and necessary MIS system modifications to achicve access to a fully
‘infegrated computer information management system, including modules for student, financial
aid, human resources, and finance, in ordex to asse financial infegrity and acoountabllity. All-
corrective action and system festing should be complefed within two yoars and the governing

- board should receive regular implementalion progress repotts nntil project completion.
gStandards I0.D.1.a, TID.1.b, and LD.2.2) Y

T wish to inform you that under U.8. Depariment of ‘Bducation regulations, instltutions outof
compliance with standards ox on. sanction are expected to correct defictencies within a two-year

" period orthe Cominission must take action to terminate accreditation. “Bukeley City. College

- must correct the deficiencies noted by June 2011 or the Commission will be compelled to aot,

All collegos ave requited {o file a Midterm Report in the third year after sach comprehensive

evaluation. Berkeley City College should submit the Midterm Report by Mareh 15, 2012, The

Midterm Report describes resolution of any team regommendations made for improvement,

Includes a summary of progress on College-identified plang for improvement as'expressed in the.

Self Sindy Report, and foresasts whete the College expéets to beby the time of the next

comprehensive evaluation, . ' S

-
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“The recommendations contained in the Bvaluation Team Repoxt represent the observations of the
oyaluation team at the time of the visit. The Cornmission respinds you that while an institution
may concur or disagres with any part of the yepott, the College s expested to yse the Ryaluation
‘Team Report to improve the eduoational programs and services of the Institution,

_ - 'The Coliege conducted a comprehensive self study as par't of its evaluation, Tﬁe} Coramission
~ vequires that the plans for improyement of theinstitution included in its self study offorts be used

to suppoxt the contlping improvement of Berkeley City College. The next comprchenisive
evaluation of the College will ocour during Spring 2015, '

- A final copy of the Byaluation Team Report is atiached. Ploase disregard any earlier versions
~ youmay have, Additional copies may now be duplicated, The Conmission requites you fo give

the Evaluation Team Report and this leiter disseminalion fo your College staff and to those vho

" were sighatorics of your instifutional Self Study Report. This gronjrshould inolude oampus

Teadexship and the Board of Trustees. . The Commission also requites that the Bvaluation Team
Report and the Seff Study Report be rmade avajlable to students and the publio, Placing copies in
the College library cai accomplish this, Should you want an electronic copy of the report, please
contact Commission staff, i,

On behalf of the Commission, Twish to express conlinuing interest in the instimiion’s
educational qualily and students’ snocoess, Professional self-regulation is the most effective

. moans of assuring institntional intepyity, effectivencss and quality.

Sincerely, N

Bracs. A Bone
Barbara A, Beno, Ph.D, '
Prosident :

- BAB/

.co: v/ r, Blifn Hauris, Chancefloy, Peralta Community College Dj striot

Ms. Dona Boatright, Accreditation Liaison Officer

"+ Board President, Peraita Community College District
Mr. Don Warkentin, Teaux Chait '
Bvaluation Team Meambers
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- ) President - .
ACCREDITING - College of Alameds
- CONIVISSION 555 Ralph Appezzato Memorial Patkway
for GOMMUNITY g+ | Alsmeds, CA 94501~
JUNIOR COLLEGES | \
’ . . Dear Prosident Hentdng:

The Acorediting Commission for Community and Tunior Colleges, Westeint
Association of Schools and Cotleges, at-its meeting June 9.11, 2009,
reviewed the institational Seif Study Repott and the report of the evaluation
team which visited Collsge of Alameda Monday, March 9-Thisday, March
12, 2009. The Commission acted to issue a Warning and to ask that
College of Alameda coireot the deficiencies noted, The College is xequiréd
10 COMMERCIAL BOULEVARD to complete two Follow-Up Reporls. The first feport is due by March 15,

ol e 2010 and will be followed by a visit of Commission reprosontatives. The
" JELEPHONE: (418) 5060234 gecond réporf is due by WMarch 15,2011 and will also be followed by a visit
- FAY: (415) 060238 of Comtnigsion representaiives. : :
E-MAIL acole@accie. o g .-
WYAN QLG OIg ' : : - .
_ A Warning is issued whei the Commission finds that an institution has
Chalipetson pursued a courses of action which deviates from fhe Commission’s eligibility
EugiiE.LEAN BE.GGANES .ctiterta, standards of accreditation, or policy to an extent that xaises a
ost los Angeles Cotege - gonocern regatding the ability of the institution to mest accreditation
Vice Chalipeison standards, The accredited status of the institution contimies during the
FL?,:‘;&;‘?'“}Q};%LC,H' - wamning period. However, the institution’s acoreditation willnotbe
C reaffirmed until the conditions which warranted the warning are resolved,
BAng A??ﬁl\d:fgmo The Wamning isssued for the institution’s failure to comply with
. | recommendations from the previous evaluation tear as roflected in 2009
s Pl Recommendations 1 and 4 below, . '

+
¥

i &ﬁggg{g“ The Follow-Up Report of Mateh 15, 2010 shouid demoristrato the -

institution’s resolution of the recommendations noted below:

A GoAirei ‘
CK POND .
P Recommendation 13

Amcﬁ? (\)ﬂvggﬁ&gﬂdem Tn order to meet standards.and building upon the considerable progress '

: made in developing a systematic, integrated distriot-wide planning progess,
. the team recommends that the colloge move forward in implementing its
own.comprehensive and Integrated strategic planning process that is tied to
I the college’s mission, values, goals, and priorities and includes the )
evaluation and refinement of key processes to improve student learning and
promote jnstitutional effectiveness (Standatds 1A4, 1B.2,1B.3, 1B.A4, )
1B.6,1B.7,2A.1.8,2A.2.£, 2B 4, 20,2, 3A.6,3B.1.,3B.2.5,3B 2.b,3C1s;
3C.2,3D.1,3D.3,4A.1,4A2, 4A.5, 4B.2,4B.2.b). .
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Recommendation 2: . :
In order fo meet the Standards, the team recommends that systems to support internal.campus
_coramutioation, as well as cottege-distriot communication, bé jmproved to sypport the optimal
functioning of the college in promoting student leatning (Stand arde 1B.1, 1B.2, 1B.4, 1B,5, 1B,
2A. 2.8 2420, 2421, 2B.4, 2C2, 3A.6, 18,2, 3C,2, 3D.1.a,3D.1.4, 303, 4A.1, 4A2,
g AA0.8 AA3,4A.5,4B.2, 4B.2D, 4B.2.8, 4B.3, 4B3.9). . :

Recommendation 3 . . - ‘ . )

Tn order to meot the Cormission’s 2012 deadline, the college must accelorate its progress in
developing and assessing course-level and program-level stodent learning outcotnes and vising
assessment data for improvetnent, Furfher, in otder to meel the Standards, the college must also.
enstite conipliance with its program review and unit planning processes and accelorate its
progress towsrd oreating a data-driven environment in which continuons assessmentisused as a

yehiole for nistitational improvemont (Standards 2A.1, 2A.1.8, 2A. L, 2A.2.0,24.2.b, 2A2.¢,
“2A25 2BA). : : ' S ' _

Recommendation 4 - o
. In order to meet the Standard, and consistent with the recommendation of the 2003 visiting tear,
the team recommends that the college devote the ime and resources needed to complete regular,

systematic evaluations for classitied professionals, full-time contract faculty, and pati-time
faculty (Standard 3A.2). ' '

This Follow-Up Report of Match 15, 2010 shovld also addressthe status of the resommendations
_noted below: . T

_ Recommendation 5 : - ‘
nn order to meet the Standards, the team recommends that the college advance and refine the

implementation of the disteiotwide computer information system (Standards 3C.1.8,3CLo,
3(C.1.d, 4B.3.6). : . : : : ST

. Recoumendation 72 : . :

The team recommends that the district take immediate corrective-action to implement all -
necessary system fodifications to achisve aceess fo a fully integrated computer information
management systen, including modules for student, financial aid, human resources, and finance.
All corrective action and system testing should be completed within two years and the governing

board shonld receive ropular implementation progress xepoits until projest completion (Standards
3D, 1.0, 3D, 1b, and'3D.2.9), -




-
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T second Follow-Up Repott, which will also be followed 1n‘y'a. visit of Commission.
representatives, is due by Mareh 15, 2011 on the resolution of the following recommendations;

_ Recommendation 5: . _ :
I order to meet the Standards, the team recommends that the collége advance and refine the.

jmplementation of the district-wide computer information system (Standards 3C.1.8,3C 1,
3C.Ld;4B3.6). ' . o

Recommendation 7t . ]
“The team recomménds that fhe district take immediate correotive action to implementall
negessary system modifications to achiove access to a fully integrated computer information

" management system, including modules for student, financial aid, human resources, and firance.
All corrective nction and system testing should be completed within two years and the governing

board should receive regular iraplementation progress reporis until project corplotion (Standards
31D.1.a,3D.1.b, and 3D.2.a). . . . L

Twish to inform you that under 1.8, Department of Education regulations, institotions out of
compliance with standards or on sanetion are expected to correct deficiencies within a (wo-yeat
pexiod or the Commission must take action.to terminate accteditation. College of Alameda st
comeot the deficiencies noted by June 2011 or the Commisslon will be compelled to act,

Alt colleges are required to file a Midterm Report in the thi.rd'ye ar after each corprehensive
. ovaluatlon. College of Alameda should submit tho Midtorm Report by March 15,2012, The
Midterm Report deseribes resolution of dny team recommendations made for improverent,. -
inoludes a summaty of progress on college-identified plans for improvement as exprossed in the
Self Study Report, and forecasts whete the College expects to be by the time of theniext
comprehensive evaluation, o :
The recommendations contained in {he Evaluation Team Repoxt represent the observations of the -
evaluation team at the time of the visit, The Comuission reminds you that while an institution '
_may conour ot disagree-with any past of the repoit, the Colleg is expeoted to use the Bealuafion .
Team Report to improve the educational programs and gervives of the institution,

The Collsge conducted a comprehensive self study as patt of its evalnation. The Commission "
requires that the plans for improvement of the institotion inchuded in its self study efforts be used
to suppoit the sontinuing improvement of Collegie of Alameda, The next comprehensive

_evaluation of the College will ocenr dusing Spring 2015, ’

3
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A final copy of the Bvaluation Team Repoxt is aftached. Please distegard any eatlier vorsions o

you may have, Additional copies may now be duplicated, The Comsmission requires you to give
fhe Evamation Team Report and this letter disseininat jon to your College staff and o those who
wete signatories of your institutional Self Study Repoxt. “This group should include campns’
feadership and the Board of Trustees, The Commission also requires that the Byaluation Team
Roport and the Self Study Report be smade available fo students and the public, Placing coplies in

. the College library cat accomplish this, Should you want an electrofio copy of theveport, please
contact Commission siaff. ! : . :

Onbehalf of 'thq Comumission, Twish to express continuing interest in the institution’s
educational quality and students” snccess, Professional self-regulation 1s the most effeclive
means of assuring institational integrity, effectivencss and quality.

Siﬂcerely, '

Lot A SBor
Barbara A, Beno, Ph.D.
- President

BABI

oot «/Mr Blilu Hanis, Chancellor, Peralta Community College District
Dr, Tannett Jackson, Acereditation Linison Officer
Board President, Péralta Community College Distiict
Dy, Textence I, Burgess, Team Chair '
Evalnation Team Members. '

f
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L QFFIOE OF THE OHAN
- % Froalta Comuphy golrstgg {li}s({);ﬁl :
Dr. Brank Chong
President )
Laney College .
900 Fallon Street

Oskland, CA 94607

Dear President Chong;

The Accrediting Commission for Copmmanity and J unior Collbges, Western
Association of Schools and Colleges, at its meeting June 9 — 11, 2009,
teviewed the institutional Seif Study Report, the zeport of the evaluation

" feam which visited Lanoy College Monday, March 9 - Thursday, March 12;
2009, and information presented by college and district representatives. The

Commigsion took action fo reaffirm accreditation, with.a requirement that

the College complets two Follow-Up Repouts. The first report is due by

Wareh 15, 2010 and will be followed by a visit of Comamigsion
yopresentatives. ‘The second report is due by March 15, 2011 and will also

"be followed by a visit of Coramission representatives. : , B

The Commission asks.that the fivst Followrﬁp Report be submitted by

Mareh 15, 2010, That report should foous on the institution’s resolution of

Recommendation 6 below and status tow ard resolution of .
Recommendations 3 and 5 as noted below: :

Recommendation 6, Board and District Adminisiration

Pho team retommends that the district assess the ovexall effectivencss of its
service to the college and provide clear delineation of fonctional
responsibilities and develop ¢leat procesées for deoision making (V.B.1,
IV.B.3.a,bc,f8). : .

Recommendation 3, Maragement Systems-

"The team recommonds that the district immediately resolve the funotional
jssnes assosiated with the implementation of the districtwide adopted
softwate managerment information systems for student, human xesources,
and financial aid administration (TL.C.1.a, JLC.Le, T C.1.d, IV.B3.b).
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Recommendation 5, Financial Accountability and Corntrols - '
The team recommends that the distriot take immediate corrective action to implement all
appropriaté controls and netessary MIS systom smodificitions to achieve aceess to a fully
integrated computer information management systern, including modules for student, financial

. gid, human resourees, and finance, in order to assure financial integrity and accoundability, All
correotive action and system testing should be completed within two years and {he governing

. board should receive xegular implementation progress eports antil project completion (LD 1.2~
b, TLD.2.9). . L . .

, ) 3
This first report chould also address the Commission’s concern tegarding the College’s missio_n'
. statement which should be xevised to include the intended population and the college’s
commitment to student learning as expressed in Standards 1A, TA.1 and LA4 Tn addition, the

. report should address the Commission’s concetn that the college accelerates the assessment and
. analysis of the data from Stodent Services as expressed in Standards JLB.1 amdTBA,

" The second Follow-Up Report is due by March 15, 2011 and will be followed by a visif of

Conmnission representatives. That report should demonstrate resolution of the recornmendations
noted below: )

Reconmendation 3. Management Systems L - _
'The team recommends that the district immediately resolve the fanctionat issues dssociated with
the implementation of the districtwide adopted software management jnformation systems for
student, Truman resources, and finaricial aid administration (ILB.1, TL.C.La, w.B.3.b)

Recommendation 8. Financlal Acconntability and Controls

The team reconunends that the distriot take immediate corrective action o iraplément all -
appropriate controls and necessary MIS system modifications fo achicve access to a fully
integrated compnter information management system, including modules for student, financial
atd, human resources, and finance, in order {o assure financial integrity and accowitability. All
correotive action and-systom testing shovld be completed within two yeats and the governing

board should recelve repulat implementation progress reports nntil project completion (ILD, 1.8~
b, LD.2.2). : .

T wish to inform you that under U.S. Depatiment of Educalion regulations, Institutions ont of
compliance with standards or on sanotion ave bxpected to correct deficiencies within a fwo-yesar
period or ihe Comnmission smmst take action to terminate accreditation, Laney College must
correct the deficiencies nofed by Juns 2011 or the Comtnission will be compelled to act.
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Al golleges ate vequired to file a Midterm Report in the thixd year after each comprehensive

. ovalation. Laney College should submit the Midterm Report by March 18,2012, The Midterm . .

Report describes resolution of any team recommendations smads fot improvement, includes a
. sunmnaty of progress on College-identified plans fox improvement as eXpres sed in the Self Stady
Reopont, and-forecasts where the Collegs expeots to be by thetime of the next comprehensive

gyalbation.

The recommendations contained in the Evaluation Team Report represent the observations of the
evaluation fesm at the time of the visit, The Cominission reminds you that while an Institation,
raay conour or disagree with any part of the report, the College is expested to use the Bvalnation
Team Report to fmprove the educational programs and services of the institution.

The College conducted & comprehensive self stady-as part of its evaluation. The Commission
requires that the plans for improvement of the institul son included in its sé3f study efforls be used
to.support the continuing improvement of Laney College. The next comprehensive evalnation of
the College will occur duxing Spring 2018, :

A final copy of the Evalnation Team Report is atiached. Please disregard any earfier versions
you may have. Additional copies may now be duplicated, The Commission reguires you to give
fhe Rvaluation Team Report and {his letter dissemination o your College steff and to those wlio
were signatories of your institutional Seif Study Repoxt, This group should include campus
Jeadership and the Board of Trusices, The Comimission also requires that the Ryaluation Tean
Report and the Self Study Report be made available to students and the public. Placing copies in
the College Jibrary can accomplish this, Should you want an eleotronic copy of the report, please -
contact Commission staff. : ' : ’

On behalf of the Commtssion, Twish to expiessbontinuin g intetest in the instimtion’é

educational quality and students’ shccess, Professional self-regulation is the ost effective
smeans of assuring institutional integrity, offectiveness and quality, -

S'inoerély,

.

Barbara A, Beno, PhD. ..

. President

BAB/t

e \/ﬁl Elthu Hars, Ch@nsellér, Peralta Conmunity College Dislrict
Dr. Elnora Webb, Acoreditation Liaison Officer :
Roard President, Peralta Community.College Disfrict :
“Ms. Sandra V, Serrano, Team Chair .
Evaluation Team Members
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June 30, 2009 Coryected Latter .

" Dr, Robert.Adams

President
Moritt College
12500 Carapiis Drive

Oakland, CA 94619

Dear President Adams;

The Accrediting Commission for Community and Junior Colleges, Western
Association of Sehools and Colleges, at its meeting Juns 9-11, 2009,
reviewed the institutional Self Study Report and the report of thc evaludtion
téam which visited Merritt College Moriday, Maroli 9-Thursday, March 12,
2009. The Commission acted to {ssne a Warning and to ask that Mertht
College correct the doficlencies noted, The College is required to complete
two Follow-Up Reporis. The first report is due by March 15, 2010, That
report will be followed by a visit of Commission representatives. The
second report, due by March 15, 2011 will'also be followed by-a visit.

- A Warning is issued when the Commission finds that an fustitution has
pursued a course of action which deviates from the Commission’s eligibility,
 criteris, standards of accreditation, or policies to aui extent that raises a

concern regarding the ability of the institution to meet accreditation

.standards. The accredited status of the instifution continues during the

warning peried. However, the institution’s accreditation will notbe .
reaffirmed until ths conditlons which wartanted the watning are resolved.
The Warning is based on Recomtmendations 2 and 4 as described below,

~ Please nofe that Recommendation 4 was ori iginally noted by 1he 2003

evaluation team.

The i?ollow-Up ‘Report of March 15, 2010 showld demonstrate the _

institation’s resolution of Recommendations 2, 4, and 8 and provide the

* Commission with the status toward resofution of Recommendahons Gand7

asnoted beiow

Recommendaﬁlm 21 Program Review .

The teaim recommends that the college further refine its) program review,
planning, and resource allocation processes so that they are more clearly
based on an analysis of quality, effectiveness, and &tudent learning. -
Tarthermors, the college must develop a systematic means to evaluate those

. provesses and assess whether jis plans actually lead to improvements in

programs and services (1B.3,1.B.6, LB.7).




Dr. Robert Adams
Merritt College
June 30, 2009
Page Two

Recormmendation 4: Performance Evaluations . . SR

Tn ordet to increase effectiveness, the team recommends that the college develop a planto
complete all outstanding performance cvaluations expeditionsly. Thiswasalsoa '
- revommendation of the 2003 visiting feam (TLA.1b). ‘

Recommendation 8: Board and District Administration

The team tecommends that disiriot assess the overall effectiveness of its sorvice to the colloge
and provide clear delineation of fanctional responsibilities and develop clear processes for

~ decision making @V.B.1,IV.B.3.ab,c,fg). I

Recommendation 6: Management Systems

The tetim recommends that the district immediately resolve the functional fssues assoojated with.
the implementation of the districtwide-adopted software management systems for student, human
resources, and financial aid administration (F1.C.1a, I.C.1.c, ILC.1.d, IV.B.3b). '

Recommendation 7t Financial Resources and Technology

The team recomments that the district take immediate corrective action to implement all -
appropriate controls and necessary MIS system modifications fo achieve access to & fully

" integrated computer information management system, including modules for stadent, financial

aid, human resources, and financo, in order to assure financial integrity and accountability. All

. correolive action and system testing shoutd he completed within two yeats and the governing
boatd should receive regilar imploticntation progress reports unti{ project completion (ILD.L.a, *

TD.1:b, BLD.2.6). , : o ‘

The Follow-Up Report of March 2011 showld demonstrate resolution of the recommendations as
. noted-below: o .

Recommendation 6: Managentent Systems N . :
" The team recommends that the district immediately resolve the functional issues assoofated with
* {ho implerentation of the districtwide-adopted sofiware maiagoment systems for student, human

resources, and financial aid administration (LB.1, T.C.1a, IV.B.3b), .
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Recommendation 7: Financial Resources and Technblogy

"The team recommends that the district take immediate corrective action to implement all
appropriate controls and neoessary MIS system modifications to achiove access fo a fully
integrated computer information management system, including modules for student, financial
ald, human resources, and finance, in order to assure financial inteprity and accountability, All
corrective action and system testing should be completed within two yoars and the governing
board should receive reguiar implemantation progress reports until project completion (IU.C.1,
NED.1a, TLD.2).

" Iwishto mform you that nnder 1.8, Department of Hducation regulations, institutions out of
compliance with standards or on sanction are expested to gorrect deficiencies within a two-year
period or the Commission must take action to ferminate accreditation, Merriit College muist
coreect the doficiencies noted by June 2011 or the Commission will be compelled to actl.

All eolleges are reqturad to file a Midterm Report n the third year after each comprehensive -
‘gvaluation. Merrilt College should submit the Midterm Report by Mareh 135, 2012, The
Midterm Report deseribes resolution of any team- recommendations made for improvement
inchudes a summary of progress on Colloge-identified plans for improvement as expressed in'the
Self Study Report, and forecasts where the College expeots to bé by the time of the next
comprehenswa evaluation,

The recommendahons contained in the Bvalnation Team Report tepresent the observations of the
evaluation team af the time of the visit. The Comimission reminds you that while an institution
nay eoneur or djsagree with any part of the report, the College is expected fo vse the Bvaluation .
Team Report ’ro improve the educational programs and services of the institution, .

The College conducted a comprehensive self study as part of its ev'aluation The Comnnssmn
requives that the plans for improvemant of the fnstitution included in its self study efforts be used
to support the continuing improvement of Mermitt College. 'The next comprehensive evaluation
of the College wilt ocour during Spring 2015.

A ﬁnal copy of the BEvaluation Team Report is attached. Please dlsregard any earlier versions
you may have. Additional copies may now be duplicated. The Commission requirés you fo give
the Bvaluation Team Report and this lotter dissetnination to your College staff and to those who
were signatories of your institutional Self Study Report, This group should include carapus
leadership and the Board of Trustees. ‘The Commission algo requires that the Bvaluation Team
Repori and the Self Study Report be made available to ghudents and the public. Placing copies in
the College library can accomplish this, Should you want an- electmnjc copy of the Teport, please
contact Conmussaon staff.
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On behalfof the Coinmission, I'wish to exiaress continuingjnterest in ihe institution”s
+ eduoational quality and students’ success, Professional selfregulation is the most effective
means of assuring institutional integrity, offectiveness and quality, -

~ Sincerely, : :
Boiene O Lo

Barbara A, Beno, Ph.D.
President '

BABM

c¢r M. Rlihu Hars, Chancellox, Peralta Community College District
Dr. Linda Berry-Catvara, Acereditation Liaison Officer '
Boatd President, Peralia Commmunity College District
Mr. Michael Claire, Team Chair
Evaluation Toawn Mombers
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