
PBIM AGENDA 
District Enrollment Management Committee (DEMC) 

Friday November 17, 2017 9am-11am 
District Board Room 

(Co-Chairs: Dr. Siri Brown & Rochelle Olive) 
 

Committee Membership: Bradley Balukjan, Siri Brown, Tamika Brown, Jason Cifra, Jeff Heyman, Kelly Pernell, Rochelle 
Olive, Jeff Lamb, Myron Jordan, Mario Rivas, Roman Kaludi, Tina Vasconcellos, Blake Johnson, Cleavon Smith 
 

I. STANDING ITEMS  
 

A. CALL TO ORDER (9am)  
B. ADOPTION OF THE AGENDA (2 min)  
C. APPROVAL OF MINUTES (NA for this meeting) 
D. PUBLIC COMMENT (NA for this meeting)  
E. SUB COMMITTEE REPORT (NA)  
F. CO-CHAIR REPORT (NA for this meeting)  
G. CHANCELLOR’S REPORT (NA for this meeting)  
 

II. CARRIED OVER AND NEW ITEMS  
 
                Topic:   Presenter:           Strategic Plan Goal(s):          Time Allocation: 

District Goal Setting 
Session-Feedback and Next 
Steps 

All  10 minutes  
 

Goal 1-Outreach: PIO, 
Outreach Reports from 
each College 

College PIO and Outreach  30 minutes total (5 minutes 
per college with 10 minutes 
for questions/comment) 

Data Work to Support a 1 
year, Student Centered 
Schedule 

Siri Brown and Nathan 
Pelligran 

 10 minutes 

Goal 2-Scheduling: Demo 
from Couresleaf: Online 
Schedule Building Platform 

Bryon Blackwell 
(Recoded by Jeff Heyman’s 
Office) 

 60 minutes 

Open Comments All  5 minutes 
    

 
 
III. Adjournment (1pm)  
 
IV. Next Meeting (Friday December 8th 9am-11am) 
 


