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A Little 
History – the 

Data Integrity 
Project

Interviewed 100+ Staff in 13+ Departments; Resulted in 12 Gaps, 28 Departmental Recommendations



Data Reviewed 
during the Data 

Integrity 
Project



Role of 
the 

Board & 
Staff in 

Data 
Integrity



Data Collection Process Re-Engineering & Training 
Project

• Review with appropriate staff the findings and recommendations from

Data Integrity Project

• Revise process and data maps as warranted based on re-engineering

outcomes

• Develop training materials/presentations for a training session for each

area including training on use of the documents, data input

requirements and impact/outcomes of the processes

• Conduct 4-hour training sessions (face-to-face or online) for each of the

areas



Role of the 
Steering Team

Guide the project to completion

Help to ensure that resources are available when needed to complete 
the project

Provide feedback on the effectiveness of the process

Act as advocates for the process and report out to others in the 
institution regarding the progress, gaps, findings and 
recommendations

Carry on the work to address the gaps and recommendations



Review 
Current 
Process



Review Data Dictionary/Map



Review List of 
Recommendations



Project Plan Draft



Project Plan Draft



Project Plan Draft



Where 
Do We 

Go From 
Here?

❖Conduct Financial Aid re-Engineering 
meeting

❖Validate processes

❖Review recommendations

❖Update documents

❖Develop and conduct training session

❖Review process and refine

❖Continue for all areas –VTEA and Special 
Populations are next



Discussion & Questions


