
[image: image3.png]



District-wide Strategic Plan Update: 2013-2014
Table of Contents

Mission of the Peralta Community College District
1
Message from the Chancellor
2

Guiding Framework for Strategic Planning
3

Strategic Planning Principles
4
Strategic Planning Goals
5

Integration of Four Planning Processes into One District Framework
6

District Planning and Budget Integration Process and Committees 
7
Strategic Goals and Institutional Outcomes: 2013-2014
10

Berkeley City College Accomplishments for 2013-2014
12
College of Alameda Accomplishments for 2013-2014
22
Laney College Accomplishments for 2013-2014
35
Merritt College Accomplishments for 2013-2014
45
Mission of the Peralta Community College District
We are a collaborative community of Colleges. Together, we provide educational leadership for the East Bay, delivering programs and services that sustainably enhance the region’s human, economic, environmental, and social development. We empower our students to achieve their highest aspirations. We develop leaders who create opportunities and transform lives. Together with our partners, we provide our diverse students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals. In part, the Peralta Community College District provides accessible, high quality, educational programs and services to meet the following needs of our multi-cultural communities:

Articulation agreements with a broad array of highly respected Universities;

Achievement of Associate Degrees of Arts and Science, and Certificates of Achievement;
Acquisition of career-technical skills that are compatible with industry demand;

Promotion of economic development and job growth;

Foundational and continuing education;

Lifelong learning, life skills, civic engagement, and cultural enrichment;

Early college programs for community high school students;

Supportive, satisfying, safe and functional work environment for faculty and staff; and 

Preparation for an environmentally sustainable future.

(Board Policy 1200)

MESSAGE FROM THE CHANCELLOR
This year, we celebrate our 50th anniversary, and I am proud to say in the past five decades Berkeley City College, College of Alameda, Laney College, and Merritt College have played a significant role in shaping the future and fabric of our community, by providing students with outstanding teaching and learning.  As we know, our priority is student engagement and student success.  In order to make this happen effectively, we focus on strategic planning, setting annual institutional objectives, and annually measuring our achievement of those objectives.

Since July 1, 1964, the Peralta Community College District has educated, trained, and mentored over a million individuals, and has developed and delivered programs to meet the educational demands of our local community – to ensure student success.  

The Bay Area economy and job market have changed since 1964, and Peralta has been at the forefront of that change by delivering programs and services that sustainably enhance the region’s human, economic, environmental, and social development.  Together with our educational and community partners, we provide our diverse students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals.  For example, we are pleased to have a leadership role in the Career Pathways Trust Grant which brings together 11 school districts, 6 community colleges, 4 Workforce Investment Boards, and 2 Regional Occupational Programs, and industry leaders.  At Peralta this means strengthening 33 existing Career Technical Education Pathways and creating 22 new pathways.  Strategic planning will lead to increased student engagement and student success.

So we celebrate the strategic achievements of each of our four colleges during the 2013-2014 academic year which are highlighted in this report.  We look forward to many more achievements and accomplishments in the 2014-2015 academic year that engage students and lead to their success in achieving their goals and their dreams.

We are proud of our role in providing 50 years of public higher education to the East Bay and beyond, and invite you to learn more about the work we do in and for our community.

Take the time to read through this report.  Learn more about the strategic planning of our four colleges as they reach out into the community to engage individuals to become students and achieve their long held dreams.

We look forward to 50 more successful years.

José M. Ortiz, Ed.D.

Chancellor

Peralta Community College District
Guiding Framework for Strategic Planning
The plan’s guiding framework provides the concepts and principles that are the foundation of the plan.

Mission and Vision

The mission/vision statement presents the shared future the District is committed to creating.

We are a collaborative community of colleges. Together, we provide educational leadership for the East Bay, delivering programs and services that sustainably enhance the region’s human, economic, environmental, and social development. We empower our students to achieve their highest aspirations. We develop leaders who create opportunities and transform lives. Together with our partners, we provide our diverse communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals.
Values

Our values represent the core commitments and beliefs that will guide our actions and our efforts to realize the vision of the Strategic Plan.
STUDENT AND OUR COMMUNITIES

Student Success and Equity – The colleges and services centers evaluate all decisions in light of how they will equitably support student and community success and empowerment.

Diversity – We recognize and celebrate the strengths of our diverse students, communities, and colleagues.

EXCELLENCE AND INNOVATION


Excellence – We promote the highest level of quality in all programs and services.

Innovation – The colleges and service centers support creative approaches to meet the changing demographics, economic and educational needs of our communities.
Financial Health – We effectively manage resources.

Environmental Sustainability – We engage in model environmental sustainability practices.

COMMUNICATION AND COLLABORATION


Collaboration – The colleges and service centers use a consultative decision-making process based on trust, 
communication and critical thinking.


Trust – We support on another’s integrity, strength and ability.


Employee Development – We promote the development of all employees.


Communication – We seek first to understand, then be understood.


Respect – We treat one another with care and respect.
Strategic Planning Principles
These principles provide guidance for planning, decision-making, and institutional process:


Educational Needs are Primary – Educational needs and activities drive the enterprise.

Planning Drives Resources – Resources will be allocated on the basis of information-based, strategic planning processes.
Shared Governance – The Strategic Plan will be implemented using a clear, structured, and participatory processes with the goal of promoting effective participation of students, faculty, staff, and administrators in developing well-informed decisions on a timely basis.” (Shared governance has also been termed as “participatory governance.”)

Diversity and Shared Strengths – Colleges autonomy and district-wide collaboration are mutually supportive and create the highest levels of student and community success.

Organizational Development – The Colleges and service centers provide ongoing attention to building the capacity effectiveness of all organizational processes.

Collaboration – The colleges and services centers are committed to collaborating as a team and coordinating programs and services to maximize the benefits to students and the community.

Future Orientation – We strive to anticipate change and provide leadership for the human and social development of our communities.
Environmental Sustainability – The colleges and service centers are committed to environmentally sustainable practices which all meet the needs of the present generation without compromising the ability of future generations to meet their own needs.
The Services Center Role – The term “district service centers” was adopted by Peralta to indicate that central functions support the effectiveness of educational programs and services, which are predominantly delivered at the four colleges. The service centers provide a range of services to the colleges, including human resource, fiscal management, legal, educational planning, facilities management, information technology and marketing. At the same time, the service centers also provide guidance, support and leadership to the colleges in administrative and compliance areas. A distinctive role for the service centers is to support collaboration across the four institutions to form a “community of colleges.”
Community and Individual Empowerment – The welfare of our communities and of our students are better served when they have the skills & knowledge to control their economic destinies and also to engage effectively in the process of governance, self-governance, and participation in their communities.

Strategic Planning Goals
The guiding framework will be implemented through efforts to achieve five strategic goals. The goals provide broad guidance and direction for planning at all levels and across the colleges and service centers. In addition, all Peralta employees, units, and programs can contribute to the achievement of these goals through discretionary and decentralized action.
A
Advance Student Access, Equity, and Success

Actively engage our communities to empower and challenge all current and potential students to succeed.

B 
Engage Our Communities and Partners

Actively engage and partner with the community on an ongoing basis to identify and address critical needs.

C
Building Programs of Distinction


Create a cohesive program of unique, high-quality educational programs and services.

D
Create a Culture of Innovation and Collaboration
Implement best practices in communication, management, and human resource development.

E 
Develop Resources to Advance and Sustain our Mission

Ensure that resources are used wisely to leverage resources for student and community success in a context of long-term environmental sustainability.

Integration of Four Planning Processes into One District Framework
Berkeley City College, College of Alameda, Laney College and Merritt College have their own planning processes; however, they do share common characteristics.
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There are four common major components/activities which emerged to form the district framework:

1. Establish strategic planning goals based on mission, vision, and values of the institution and establish annual objectives.

2. Develop/ update plans based on existing operational considerations and mechanisms (college and district master plans, college and district educational master plans, program reviews, annual program updates, college shared governance committee process, district planning and budgeting integration process [Planning and Budgeting Council, District Education Committee, District Technology Committee, District Facilities Committee]).

3. Implement action plans to achieve goals and objectives.
4. Assess/evaluate progress toward goals and objectives (performance indicators) and assess factors of influence (environmental scan, etc.) based on qualitative and quantitative research and assessment data (“culture of evidence).

Annual District Strategic Planning Process
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On an annual basis, there are specific times and mechanisms for input from the colleges and subsequent integration into the district strategic planning.  Similarly, there are interface points when resources, research data, and other information flow to the institutions.

The overarching characteristic in the district planning framework is that these common components form a continuous cycle of sustainable quality improvement grounded in data and evaluated on a regular basis.
Planning and Budgeting Integration Model
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The Planning and Budget Council

The Planning and Budget Council (PBC) recommends integrated educational and resource priorities to the Chancellor from a district-wide perspective.  At times when there are unresolved issues, particularly unresolved issues in the Educational Committee, Technology Committee, and the Facilities Committee, the PBC recommends resolution for those issues where there is not agreement, i.e., issues between the colleges and district office, between or among the colleges, between or among the district Service Centers, or any other set of parties in disagreement. For shared governance items, the PBC performs the following functions:
· affirms consistency with strategic and education plans 
· recommends a coordinated planning approach across education, facilities, IT, fiscal, etc. and across colleges and initiatives

· recommends a prioritization of plans across subject areas and colleges

· identifies funding approaches to support the priorities  
The PBC also ensures accountability for follow-through on process steps: Did constituencies, colleges, district Service Centers, committees, etc., perform the agreed upon steps in the process.

The District Education Committee

The Education Committee is charged with developing a set of integrated district recommendations on matters related to educational planning.  The committee has clearly stated that “all” is driven by educational planning:

· Schedule management

· Assessment

· Curriculum and program development

· Data driven decision making

· Standardized course content among the colleges

· Assessment of  the needs of the community served by the colleges, as well as student needs as they relate to their educational goals

· Marketing: identifying strengths and weaknesses

· Integration of instruction and student services

· Articulation: transfer and career path

· Environmental scans

The Education Committee is committed to functioning as a collaborative body and each member has pledged to take information back to their constituencies and share information and decisions in an effort to keep everyone informed.

Emphasis has been placed on updating unit plans. 

The District Technology Committee

The mission of the District Technology Committee is to:

· Focus on technology services;

· Identify technology issues; and  

· Develop plans in order to enhance technology in the support of student learning by addressing instructional, administrative and business services functions.  

The District Technology Committee also provides recommendations on technology; and, prioritizes technology requests in order to be results-oriented, promote transparency, and facilitate communication amongst and between the colleges and the district.

The District Facilities Committee

The District Facilities Committee is charged with developing district-wide recommendations that best serve students and the community using evidence-based processes and criteria.  The committee will work toward consensus solutions that are based on the results of these processes and criteria and the “shared decision” model.

The District Facilities Committee is committed to focusing on 

· New, modernization, and rehabilitation of facilities through Bond Measures

· Infrastructure

· Maintenance

· Facilities master planning

· Safety and emergency preparedness

· Facilities and related HR recommendations

· Procurement

· Other emerging topics

The committee unanimously agrees that issues and items, which have not been properly vetted through the college’s consultation processes, should not be brought to the District Facilities Committee for discussion until this process is completed.
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Strategic Goals & Institutional Outcomes 2013-2014  
July, 2013

The following are the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2013-14 (July 1, 2013 – June 30, 2014) that will be evaluated in Summer 2014.

Strategic Focus for 2013-2014: Our focus this year will be on student success in the core educational functions of basic skills, transfer, and CTE (Career Technical Education) by encouraging structural innovation, implementation of the IT Strategy, user-friendly student enrollment process, transparency, and communication in the context of spending within an established budget. 
	Strategic Goals
	2013-2014 Institutional Outcomes

	A: 
Advance Student Access, Equity, and Success
	A.1
Student Access:  Focus access on programs and course offerings in the essential areas of basic skills, CTE (Career Technical Education), and transfer; and stay within range of the state-funded allocation by achieving resident enrollment of 18,830 FTES (Full-Time Equivalent Students).  Provide educational opportunities by increasing local student outreach, distance education, and international education. 
A.2
Student Success:  Support Student Success Act of 2012 (SB 1456), including requiring students to complete core matriculation services; to declare a course of study early; and to provide orientation, assessment, counseling, advising and other student education planning services.  Increase coordination among colleges and align course offerings to meet student needs.
A.3   Student Success: Continue to implement institutional, instructional, assessment, and student support to improve the successful progress of students through basic skills/foundation course sequences by 2014-2015.  Implement new assessment methods to maximize the number of students who can skip basic skills and go directly to college-level courses.
A.4
Student Equity: Implement colleges’ student equity plans and improve completion rates and fall-to-fall persistence among major ethnic groups by 2014-15.

A.5   Quality Student Support Services: Help ensure that students remain enrolled and succeed by improving the enrollment and financial aid processes in ways that produce measurable and desired outcomes.

	B: 
Engage and Leverage Partners 
	B.1
Partnerships: Align and strengthen external partnerships (i.e., community, business, and K-12) to improve student learning, transfer, career readiness, and job placement.

	C: 
Build Programs of Distinction
	C.1   Uniquely Designed Programs: Continue to support programs and services that are exemplary, innovative designs to substantially improve student success.  

	D: 
Create a Culture of Innovation and Collaboration 
	D.1   Service Leadership: To establish professional development initiatives leading faculty, administrators, and staff towards quality services to our students, the community, and each other. 

D.2   Institutional Leadership and Governance: Governance roles are designed to facilitate decisions that support student learning programs and services, and improve institutional effectiveness, while acknowledging designated responsibilities of Board and Chancellor.  Adhere to, evaluate and continue to develop Board Policies and Administrative Procedures.
D.3
Institutional Effectiveness: Evaluate and validate accreditation standards, strategic planning process, and all master planning documents and continue to improve the Planning and Budgeting Integration Model.   

D.4   Collaboratively Complete Program Reviews and Annual Program Updates: Ensure outcomes and assessment are ongoing, systematic and used for continuous quality improvement at the course, program and institutional levels in a collaborative manner by using program reviews and annual program updates in administrative, instructional and student services to improve student learning and student success. 

D.5
Expand the Use of Educational Technology: Enhance student learning and success through the creative use of technology, particularly smart classrooms and the use of online resources.

	E: 
Develop and Manage Resources to Advance Our Mission
	E.1
FTES Target: Achieve resident FTES (Full-Time Equivalent Students) enrollment target within the state-funded allocation for the District of 18,830 FTES and attain a productivity level of at least 17.5 FTES per FTEF as part of a specified FTEF allocation. 
E.2
Budget To Improve Student Success: Utilizing the Budget Allocation Model, financial resources are allocated to colleges and service centers with a focus on maximizing support and development of student learning programs and institutional effectiveness.  Annual assessments of completion of institutional goals and outcomes, program reviews, mission critical projects, and the Budget Allocation Model are evaluated to insure alignment of the institutional mission.  
E.3    Fiscal Oversight: Continue to adhere to proper fiscal oversight, prudently manage financial resources (oversight, bonds, benefits, OPEB, etc.), and adhere to or continue to develop proper Administrative Procedures and process improvement on procedures.
E.4
Support Quality Instruction: Ensure that students receive the highest levels of educational quality possible, through investments in materials, equipment, and teaching and learning innovation. 
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Berkeley City College 2013-14 Institutional Goals and 

Accomplishments with Measureable Outcomes 

Berkeley City College’s Leadership and Roundtable for Planning and Budgeting at their October and November meetings approved a set of college goals for FY 2013-14. 

The goals, which integrate directly with the college’s mission, vision and values, and State-wide Student Success Initiatives, guide BCC as faculty, staff, administrators and students work together to develop annual priorities and initiatives to ensure student success.
	PACCD/BCC Goal
	Statewide Student Success Initiatives
	Accomplishments with Measureable Outcomes 

	PCCD Goal A.  Advance Student Access, Equity, and Success – Activity engages our communities to empower and challenge all current and potential students to success.

BCC Goal 1. Meet BCC resident student FTES target (3,691) by preserving and nourishing resources.  

(PCCD Resident Student FTES Goal, 18,830.)
	1.Increase college and career readiness

1.1 Collaborate with K-12 to jointly develop common standards for college and career readiness
4. Align course offerings to meet student needs

4.1 Give highest priority for courses advancing student academic progress
8. Align resources with student success recommendations
8.3 Encourage innovation and flexibility in the delivery of foundational skills/basic skills instruction
	Enrollment.  Reached and exceed BCC resident student FTES target, In 2013-14, BCC generated 3,840.80 resident and total FTES of 4,297.5, with a productivity of 17.65.  Over 456 Non-resident Annualized FTES.  (District’s resident FTES was 18,540 and total FTES 19,902 with productivity of 16.98.)

Outreach and Collaboration.  Established outreach baseline for fall and spring terms: Records include number by type of outreach and partnerships, e.g., on- and off-site activities, on-campus college tour.

Conducted, participated in and offered 150 on- and off-campus orientation and assessment sessions, high school and community college fairs, financial aid workshops, counseling courses, career and technical education events, and campus tours, upon requests (incoming high school graduates, Berkeley Adult School, etc.), or through BCC’s invitations (BCC Counselor’s Breakfast, BCCO – Mega Orientation, ESL, DSPS).  An MOU was signed with Berkeley Unified School District to launch Gateway to College at BCC. 

Access and Placement Assessment.  Offered orientation and assessment to 5,421 new students.  The number of new students receiving orientation at BCC represented 28%, and the number of assessed represented 26% of all PCCD new students in F2013. 

Quality Services.  Provided above and beyond support to targeted student populations of 250 EOPS/CARE students (who represent 23% of BCC’s full-time students of 1,098), 35 CalWORKs, 48 foster youth, 247 DSPS, 214 Veterans and their dependents (a 43% increase from last year) with a new Veteran Center being established, 120 TRiO, over 5,000 financial aid recipients, with services including priority registration, over 50 academic and financial workshops, 24/7 online tutoring, engaged counseling, and other intervention strategies.   

Financial Aid.  Awarded $9.26 million dollars in financial aid to 5,805 (one could receive one or more types of award).  The dollar amount award is a 6% increase from last year and 125% from the amount awarded in 2008-09.

Instructional Support.  Expanded tutoring to include additional space, qualified tutors in math, English, ESL, and other gateway subjects for face-to-face and distance education students.  One-on-one sessions with writing coaches designed and offered to students in need of improving their writing skills. 



	PCCD Goal B.  Engage Our Communities and Partners.

BCC Goal 3.  Improve career and college preparation progress and success rates

(successfully transition  students from basic skills to college-level, as well as  CTE/ career) 


	2.Strengthen support for entering students

2.1 Develop and implement common centralized diagnostic assessments

2.2 Require students to participate in diagnostic assessment, orientation and the develop of an education plan

2.3 Develop and use technology application to better guide students in education processes

2.4 Require students showing a lack of college readiness to participate in support resources

3. Incentivize successful student behavior

Require students to begin addressing basic skills deficiencies in their first year.

6. Revitalize and re-envision professional development

6.1 Create a continuum of mandatory professional development opportunities

6.2 Direct professional development resources toward improving basic skills instruction and support services


	Institutional Set Standard (ACCJC):  Reach course success rate of 63%.

Met institutional set standard:  BCC’s fall 2013 course success rate (defined as ratio of students receiving A, B, C, or pass/credit to total census graded enrollment) increased to 65% in fall 2013 from previous fall’s 63%.  CTE course success rate reached to 64%. 

Reached course completion rate (ratio of students receiving any grade including D, F, W, no pass or no credit to total census enrollment) of 77% for the overall BCC courses and CTE courses, and 74% for basic skills courses.  Maintained over 70% of college-wide fall to spring persistent rate, 80% for EOPS and DSPS students.  

Career Pathway.  Conducted a Career Technical Education Fair for approximately 200 high school seniors from local high schools; linked Learning Initiative generated PCCD-OUSD high school report creation and release; launched BCC-Mathematical Sciences Research Institute (MSRI) lecture series to engage community in STEM awareness and education; developed MoSAIC Math and Arts Festival; hosted BCC-BHS high school articulation meet up with English, Math, CIS, Multimedia Arts, and Public and Human Services to increase opportunities for alignment as well as common assessment via multiple measures; participated with Bayer Pharmaceuticals and CSU East Bay STEM Institute on the planning and execution of STEM Careers Awareness Day at Emery Station; and facilitated creation of Biotechnology career pathway map.

K-16 and Industry Partnership.  Revised Youth Radio MOU, delivered MMART contract course, participated in the development and assisted PCCD in leading and securing Easy Bay Consortium Career Pathways Grant of $15 million; created two new CTE advisory boards for Education and ESL; supported CTE industry advisory boards in Multimedia Arts, Teacher’s Aide/Teachers Assistant, Vocational ESL., and PHS and CIS/Business/Accounting; implemented BCC-Skyline High School Linked Learning Initiative; established a formal partnership with Cal State East Bay for the TEACH program, MMArts faculty developed articulation agreements with four year programs, including CSUEB; coordinated spring 2014 BCC CTE Day around MMArts Spring Showcase (140 AME sector students visited from local high schools).

International Education.  Coordinated International Student Taskforce with BCC instructional and counseling faculty, staff, and District representatives to assist BCC international students; created international student office to serve international students at BCC; designed BCC-Berkeley Adult School ESL fact sheet for UC Berkeley International Student Housing. 

	PCCD Goal C.  Create a cohesive program of unique, high-quality educational programs and services.

BCC Goal 2.  Increase certificate/degree completion and transfers to 4-year colleges or universities by inspiring and supporting students. 
	2.Strengthen support for entering students

2.5 Require students to declare a program   of student early in their academic careers

3. Incentivize successful student behavior

3.1 Adopt system-wide enrollment priorities reflecting the core mission of community colleges

3.2 Require students receiving BOGG to meet various conditions and requirements

3.3 Provide students the opportunity to consider full time enrollment


	2013 ACCJC institutional set student achievement standards:

· Award 130 or more degrees, 56 or more certificates by the end of 2013-14

· Transfer 250 or more students to in- and out-of-state colleges and universities by the end 

of 2013-14

Met Institutional Set Standards (ACCJC): BCC awarded 244 degrees and 298 certificates, and transferred 171 to UCs and 117 to CSUs for a total of 288 transfers in state alone.

Transfer Degree Development. BCC developed and offered 12 Approved Associate Degrees for Transfer (ADT): Business Administration AS-T, Mathematics AS-T, Art History AA-T, Communication Studies AA-T, Elementary Teacher Education AA-T, English AA-T, History AA-T, Philosophy AA-T, Political Science AA-T, Psychology AA-T, Sociology AA-T, and Studio Arts AA-T. 

Number of Transfers.  BCC has the highest acceptance rate (63%) of California community college applicants admitted to UC Berkeley in 2013-14; this figure far surpassed the statewide admission average of 24%.  Six Veteran students transferred to UCs (5 to UC Berkeley, 1 to UC San Diego) and 1 to Stanford; and 6 to CSUs; a 50% increase of Veteran transfers from the previous academic year. Ten TRiO (8% of participants) transferred, including 2 to Cal, 1 to Mills College, 5 to SFSU, and 2 to CSU East Bay.

Transfer and Career Services.  Counseling and Transfer and Career Information Center offered transfer related services to over 2,000 students on campus and 800 off-campus in coordination with instructional faculty and district A&R Office, and UC/CSU and other 4-year colleges and universities in the region, in-person, at events, via phone, or by email contact; offered at least 10 workshops focused on transfer basics and career exploration overviews; assisted over 600 students in completing their transfer admissions applications and personal statements.  

Student Education Plan (SEP).  BCC students receiving counseling/SEP development/follow-up services represent 23% of PCCD students who received similar services, while BCC student body represents approximately 20% of PCCD student population.   BCC counselors provided counseling to 7,232 unduplicated applicants/students, and assisted students in developing and updating 3,065 SEPs, this is a 14% increase from 2,682 SEPs developed in 2012-13.  



	PCCD Goal D.  Implement best practices in communication, management, and human resource development.

BCC Goal 4.  Ensure BCC programs and services reach sustainable, continuous quality improvement level  


	1. Increase college and career readiness

1.1 Collaborate with K-12 to jointly develop common standards for college and career readiness
4. Align course offerings to meet student needs

4.1 Give highest priority for courses advancing student academic progress

7.Enable efficient state-/district-college-wide leadership and increase coordination among colleges/departments

7.1 Develop and support a strong community college system office

7.2 Set local student success goals consistent with statewide/district goals

7.3 Implement a student success scorecard

7.4 Develop and support a longitudinal student record system

8. Align resources with student success recommendations

8.3 Encourage innovation and flexibility in the delivery of foundational skills instruction
	Accreditation Self Evaluation.  Conducting Institutional Self-Evaluation according to timeline to reaffirm full Accreditation in Spring 2015.  More than 50 faculty, staff, and administrators participated in ACCJC certificate training and received Certificate of Completion for Accreditation Basics.  Conducted Accreditation Standard review and evaluation sessions for all standards with a broad participation consisting of faculty, staff, students, administrators, and community members.  Organized self-evaluation town hall gathering and received extensive and in-depth insights, suggestions, and information sharing.  Completed the Degree Qualifications Profile project, in collaboration with ACCJC, to strengthen program assessment, particularly in the area of civic learning. Conducted and analyzed CCSSE and SENSE survey data for self-evaluation.

Data-Driven Decision Making.  Ensured data-driven program improvement process and integrated planning into resource development and allocation by: (a) Assisting the college in identifying available data and preparing user-friendly data analysis throughout decision-making process.  Data used include those that published by PCCD IR, CCCCO DataMart, and Student Success Scorecard; (b) Ensuring the completion of student services annual program update, SLO update, SLO assessment, and integrated SLO assessment findings into annual program update; and (c) Completing and applying ILOs, assessment, CCSSE, and other assessment tools and research findings to increase student success.

Data Use Capacity.  Increased data use capacity at BCC and PCCD, including BCC faculty and staff trainings (BI tool, etc.), BCC and PCCD institutional research staffing capacity (currently PCCD has two new hires and BCC one new contractor), contracted with RP Group for data support (including CTE Completions Survey and Student Support (Re)designed), participated in BACCC and BSI data training on CCCCO Scorecard, BSI Tracker, and CTE Launch board to complete Title III report and BSI report, gained access and experience with CalPass.

Student Learning Outcomes.  Completed all course, program, and ILO assessments, as scheduled on the published timeline.  Engaged in and updated  SLO assessment work for Student Services, including Veterans’ Services, Campus Life and Student Affairs, Assessment and Orientation, Financial Aid, Admissions and Records, Counseling, Transfer and Career Center, DSPS, EOPS/CARE/CalWORKs, TRiO, etc.  Expended previous Assessment Committee to “(PIE) Planning for Institutional Effectiveness Committee,” with a revised mission and functions.  Completed rubrics and assessment plans for all institutional learning outcome assessments.  Published an article in Assessment Update regarding the BCC English Department portfolio assessment (which has led to major curricular changes in the department); validated all ongoing assessment work at the college.
Staff Development.  Launched the ADT Task Force.  Hosted BCC’s first annual Faculty Appreciation Breakfast and Classified Appreciation Week.  Funded FELI professional development opportunities and ensured it was self-supporting.  Offered 4 Town Hall communication meetings at BCC in 2013- 2014.  Coordinated with TLC/Professional Development Chair to support newly restarted Professional Development Committee, including: Classified staff members, single clearing house for BCC professional development (faculty and staff), and funded BCC faculty and staff professional development (travel, TLC activities, conferences, etc.)



	PCCD Goal E.  Collaborate to ensure Fiscal Stability. 

Develop resources to advance and sustain our Mission – ensure that resources are used wisely to leverage resources for student and community success in a context for long-term environmental sustainability.

BCC Goal 5. Collaborate to ensure Fiscal Stability. 

Stay within adopted 2013-14 annual budget

Develop and secure additional revenue streams, i.e. non-resident enrollment, community partnerships, industry relationships, etc.


	8. Align resources with student success recommendations

8.1 Encourage categorical program streamlining and cooperation

8.2 Invest in the new Student Support initiative


	Budget Management.  Ended Fiscal Year 2013-14 within budget by achieving and surpassing our FTES target.  Conducted budget workshops and training on FTES and understanding the Glossary of Terms.  Continued with strategic scheduling to optimally use BCC resources.  Effectively prepared for and passed all independent financial and operational audits: financial aid, EOPS/CARE, DSPS, Associated Students, and Bursar’s Office.

Grants and Categorical Funds.  Completed successfully all required reporting: Title III Annual Performance Report, Basic Skills Initiative Report, Perkins and Tech Transitions, CTE Community Collaborative reports, and TAACCCT, to ensure compliance and continued funding.  Hosted successful external evaluator visits for federal Title III and TAACCCT/DBS grants. 

Facility and Space Utilization.  Renovated south campus and scheduled the building for optimal usage including adding additional furniture.  Restored BCC’s relationship with the classroom schedulers at the University of California at Berkeley, and secured and ensured the use of 5 classrooms four nights per week.  Implemented Go-Print student print management system in Library and LRC.  Created class schedule template with updates to room usage and size information.

New Financial Resources Development.  Secured and processed two major in-kind gifts and developed memorandums to obtain approval from PCCD Board.

Human Resources.  Completed multiple employee recruitment and hiring processes. Instructional and services supports have been and continued to be provided by Student Ambassadors, student assistants, Ambassador alumni, student peer advisors and transfer liaisons.  BCC also expanded faculty quality and quantity, including hiring contract instructors in math (2), Ethnic Studies (1), Philosophy (1), counseling (2), music (1), and adjunct faculty in Teacher Education, PERSIST, First Year Experience, basic skills, learning communities, English, and Math. 
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College of Alameda

Activities and Accomplishments

2013-2014

A: Advance Student Access, Equity, and Success

· Expanded equity and supported student success through the implementation of the following initiatives:
· Alameda Promise- a creative initiative that addresses the achievement gap, and provides the much needed student services and incentives with the goal of promoting full-time attendance and success, while at the same time keeping longitudinal student record systems to guide institutional reform.  Ninety students participated in the first cohort.

· Men of Color Initiative- academic support and leadership development program for African American, Latino and Asian Pacific Islander young men.  Twenty students were enrolled in Counseling 24, spring 2014.  An additional 12 men participated in “Chop it Up” Wednesday, leadership seminars.
· Project Open Gate- a program structured as a special admissions program targeted at assisting low-risk parolees, probationers and formerly incarcerated members of the community to enter, and successfully progress through and graduate from, the College of Alameda.  This targeted population is highly comprised of underrepresented, marginalized, and disenfranchised individuals and will help to build educational equity at College of Alameda while at the same time achieve full time employment in higher skilled opportunities and/or enable the students to transfer to a four year school and pursue further education.

· Seven Associate Transfer Degrees approved by the State Chancellor’s Office- Psychology, History, English, Political Science and Business, Art History and Sociology.  100% compliance with State Chancellor’s Office.
Admissions and Records - Evaluated 496 degrees/ certificates for 2013-14:

	
	AA-T
	AS-T
	AA
	AS
	CA
	CP

	Fall 2013
	0
	0
	61
	10
	40
	8

	Spring 2014
	8
	6
	189
	19
	133
	22

	Total
	8
	6
	250
	29
	173
	30


· Supported streamlining processes for ASTI middle college:  A&R collaborated with the Dean of Enrollment Services and ASTI principal and counselor to improve and streamline processes for ASTI concurrent enrollment students. This includes formalizing structures to add new students to the PeopleSoft ASTI student group which provides students priority registration and flags them for invoicing; changing graduated student status from high school to college to provide newly graduated ASTI students the accurate fee schedule and registration dates; and working with student finance to temporarily lift holds when necessary to ensure ASTI students are able to enroll in classes on a timely basis.
· Maintained full-staffing despite unexpected staff transitions, streamlined admissions intake process. 

· Under the leadership of Interim Dean Amy Lee, the college revived and hosted a High School Counselor and Community Breakfast during the spring semester to provide high school counselors and community representatives with information and resources about the programs and resources available at the College of Alameda.  The college plans on once again making this an annual event.

· A script was developed by counselors for the college’s new online orientation which is expected to be completed fall 2014.

· Sheila Lau, the College’s Counselor/Articulation Officer has worked closely with faculty to develop state mandated AAT and AST degrees.

· The College was selected as one of a select group of community colleges to be a part of the Community College Transfer Pathway to Law School Initiative.

· Offered new class to help students prepare to take the English section of the Assessment test.  It’s English 348AG Assessment Test Preparation (0.5 units).  The pilot was from June 16-19, 9:45-11:50.  It was taught by Trish Nelson.  The Math Department has been working to develop curriculum for the Math version of this class. In addition, bilingual tutor and also Professor Guerrero’s Intern in ESL, Johanna Sargin now performs the assessment orientation for the ESL assessment tests and is serving as a liaison between our surrounding Spanish speaking community and our services.

· Assessment/LRC received new computers for Assessment testing (L202E) and also for Computer Lab (L202D).  As with all things new, there are adjustments that need to be made.  The ACT/Compass Program is having issues with the new operating system and our IT Specialists are working to resolve these issues.
· Successfully managed a caseload of approximately 85 new and returning CalWORKs student recipients with three completing their educational goals of associates degrees and/or certificates by the end of fall 2013 and five in spring 2014.  Three of the five spring 2014 associate’s degree/certificate recipients are successfully transferring to four-year universities in the fall 2014 semester.  CalWORKs students at the end of spring 2014 maintained an average of 2.75 GPA, and over 70% of them made at least two counseling appointments with Ms. Nakano, the CalWORKs counselor.

· College Success Academy courses enrolled over five hundred new students.  Planned pilot of the SUCCESS Academy in Fall 2013 which incorporates a Welcome Session (before assessment), Fab Friday, and mandatory enrollment for all brand new to college students in Coun 200A and 200B:  Orientation to College classes.  Six sections of Counseling 200A and 200B were offered fall 2013, and five sections of Counseling 200 A/B were offered spring 2014.
· As part of the faculty prioritization process, two additional full-time counselors were hired during the 2013-14 academic year:

1. Jamar Mears, Counselor/Veterans

2. Edwin Towle, Counselor/Student Success

· New full-time faculty hired:

1. Aviation Maintenance Technician – Hoi Ko

2. Art – Drew Burgess

3. Sociology – Sabeen Sandhu

4. Math – Michael Valdez and Vanson Nguyen

5. Dental – Carla Pegues

1. English – Peter Papas

2. Auto Body – Peter Ha

· DSPS provided counseling, instruction, and support services to over 600 students with disabilities in 2013-14.  Because of state funding cuts of over 40% for the fifth consecutive year, there were insufficient DSPS funds to pay fully for legally mandated services such as sign language interpreting and note taking.  The college stepped up to cover some of these costs.  DSPS is appreciative of the college administration’s support and recognition that the role of DSPS is to assist the college in meeting its federal and state legal obligations to students with disabilities.  

· As of the end of May, the COA financial aid office had received 5450 ISIR’s (Institutional Student Information Record) and processed 4794 financial aid applications (FAFSA’s) that were received for the fall, spring, and summer semesters of the 2013-14 academic year. 

· Maintained operations despite the absence of the campus Financial Aid Supervisor due to his seven month assignment as the District-wide Financial Aid Director whose responsibility is to implement the conversion of the People Soft Financial Aid conversion.

· During the 2013-2014 academic year, EOPS/CARE counselors, and program specialist continued to play a vital role in the discussions pertaining to the manner and means by which the district and college Student Services Division responds to the provisions of SB1456.  In addition, EOPS/CARE counselors and program specialist were intricately involved in the development and implementation of the Student Success and Support Program (SSSP) 200A/B orientation course; as well as the planning of programs that focused on access and equity.  This included Alameda Promise, Open Gate, and Pathway to Law School.  With the statewide passage of Proposition B, EOPS enjoyed a 23% increase in its allocation. 

· The COA EOPS program dedicated more than 35% of its 2013-2014 EOPS/CARE resources to issuing book vouchers.  This service is considered one of the most essential services available to students.  

· EOPS/CARE students meet the required three appointments per semester.  In addition, implementation and usage of the SARS grid in 2007 and the call system in 2008 enhanced the counselors’ ability to effectively track, monitor and contact students to ensure that they complete the Title V requirement of meeting with their respective counselor three times each semester. This, combined, with enforcement of the Mutual Responsibility Contract, and distribution and return of the Academic Performance Report, are the primary methods used to address issues of performance, as well as persistence and retention.  

· Priority registration continues to be a service provided to EOPS/CARE students. Once the “priority enrollment” date is established at the District level, counselors, as well as the EOPS/CARE Program Specialist, engage in a “campaign” like manner to notify students via email, EOPS/CARE website, and College of Alameda “Facebook” page of the importance of this service.

· EOPS/CARE continues to retain the services of student assistants who are multi-lingual.  During the 2013-2014 academic year, student assistants were able to provide translation for students who spoke Mandarin and Cantonese Chinese, Tagalog and Spanish.  In addition, it should be noted that student assistants who work in other areas in the Welcome Center, who speak languages such as Arabic, Vietnamese, Amharic and Farsi are readily accessible, if needed, as most of them are EOPS/CARE students and are anxious to be supportive.
 EOPS STUDENT PERFORMANCE-  Fall 2013 


	
	All Enr
	SS Rt
	ComplRt
	Avg GPA
	RtnRt
	DrpRt
	PerstRt

	Non-EOPS
	5573

	63.7
	63.4
	2.89
	73.0
	29.0
	74.7

	Total EOPS/CARE 
	464

	62.5
	63.6
	2.88
	80.2
	19.9
	74.3


STUDENT ACHIEVEMENT

1. During the 2013-2014 academic year, EOPS/CARE students were awarded the following students:

2. Sehanas and ShemaKhidir, Elma Legados, and Omari Taylor – Osher Scholarship

3. Omari Taylor – Richard Hugh Memorial Award for Veterans

4. Elma Legados - Follett Bookstore Scholarship Award (COA) and Foundation Scholars Award

5. Chau Vo – Jack Kent Cook Foundation Scholarship and Vanson Nguyen Scholarship

6. Selma Adam - President’s Medallion Award/Chancellor’s Trophy Award, Loretta Hernandez Scholarship Fund, Ruth Bittman Memorial Scholarship Award and Peralta Association of African American Affairs

7. Shahenas Khidir - Henry Fort Memorial Scholarship Book Award

· There were 236 visits involving Health Services 2013-2014. 109 of these visits are undocumented, involving supplies, health information, referrals, health insurance information, etc.   127 of these visits were medical intervention visits and the following statistics refer to these visits only:  

1. Type of client: Employees (26), students (99), visitors (0).

2. Day of Week: Number of visits per day: Monday (37), Tuesday (26), Wednesday (41), and Thursday (23).

3. Time of arrival:  9:30 -11 am. (42), 11- 1 pm. (64), 1- 2:30 pm. (21).

4. Referred by: Friend (3), other (8), self (54), teachers/administrators/staff (21), repeat visits (41).

5. Types of Services: First aid (15), Health Evaluation (99), other (2), RN Assessment (11).

6. Complexity of Visit: Less than 5 minutes (38), 5-15 minutes (63), 15-30 minutes (19), 30-45 minutes (4), 45-60 minutes (2), greater than 60 minutes (1).

B: Engage and Leverage Partners
· Supported streamlining processes for ASTI middle college:  A&R collaborated with the Dean of Enrollment Services and ASTI principal and counselor to improve and streamline processes for ASTI concurrent enrollment students. This includes formalizing structures to add new students to the PeopleSoft ASTI student group which provides students priority registration and flags them for invoicing; changing graduated student status from high school to college to provide newly graduated ASTI students the accurate fee schedule and registration dates; and working with student finance to temporarily lift holds when necessary to ensure ASTI students are able to enroll in classes on a timely basis.
· Under the leadership of Interim Dean Amy Lee, the college revived and hosted a High School Counselor and Community Breakfast during the spring semester to provide high school counselors and community representatives with information and resources about the programs and resources available at the College of Alameda.  The college plans on once again making this an annual event.

· All Learning Resource Center tutors now participate during Fab Friday.  It lets the new College of Alameda students know what LRC is about and where it’s located.  It also gives the students a chance to meet their possible tutors.  During lunchtime, the tutors walked around, introduced themselves, and the subjects they tutor. 

· Extended community relations through a 15 year contract with Babe Ruth Baseball League which all resulted in renovation of facilities and the field without taxpayer money.

· Hosted Statewide Umoja conference in fall 2013.  Over 400 educational leaders and students from 25 California Community Colleges attended the three-day event at COA.

· In collaboration with the University of California (Berkeley) School of Optometry, over 55 vouchers entitling student to low-cost visions exams, glasses and contact lenses were provided to students. 

· Connected CalWORKs students with resources like Alameda County Food Bank, Programs and Services for Students with Disabilities (DSPS), and Family Paths.

· Provided institutional and facility support for various College of Alameda functions and programs that involved community partners.  Events included the Umoja Conference, the ASTI garden, Asian Health Services, Alameda Family Services, various feeder schools’ soccer and track groups, Alameda County Public Health, West End Flea Market, and Jacob High Performance Tennis.  The Unit also provided facility support for numerous COA student events.

· Job Fair sponsored by the Target Stores in fall 2013 resulted in over 1,200 campus and community participants.  One hundred College of Alameda students were offered employment.      
· The College Fair included representatives from over 30 UC, CSU, private and out of state colleges and universities.  Invitations to the College Fair and Educator Summit were extended to staff, counselors and students from Oakland and Alameda Unified School Districts.  College of Alameda also welcomed visits from and provided campus tours to local charter schools - Life Academy, Mc Clymonds and Met West High Schools.  College of Alameda vocational programs were invited to provide outreach to students; the Automotive Technology Program, ATLAS and Dental Assisting Program tabled at the fair.  Other college programs provided flyers for the College of Alameda table.  Faculty supported the college fair by announcing the event in class, providing related assignments, and bringing students to the fair.       
· Successfully established community & K-12 Partners including a pending MOU with Emeryville Unified School District.

· Community & HS Counselors Breakfast event and a CTE Student Panel.

· Under the auspices of a grant from the University of California at Berkeley, the Berkeley Free Clinic sponsored HIV testing once a month on campus.  Approximately 8-10 students were tested at each clinic. 

· In collaboration with the University of California (Berkeley) School of Optometry, over 55 vouchers entitling student to low-cost visions exams, glasses and contact lenses were provided to students. 

· Approximately 30 student referrals for low-cost dental care were made to the College of Alameda Dental Clinic, sponsored by Asian Health Services.  

· More than one hundred students were referred for medical services at the Peralta Wellness Center at Laney College. 

· In March, 2014, Mental Health Services moved into their own suite on the second floor of the F-Building.  The area will be furnished with funding from the Health Fee.

· In spring 2014, additional HIV testing services were begun on campus, sponsored by Clinica de la Raza.  

· CCC-UC Data Sharing Project – UC provided roster of fall 2013 transfer applicants allowed Transfer Program to connect with transfer students and provide reminders for  important application updates and  resources.
· During the past three years, staff discovered that one of the principle challenges that many students suffer is hunger.  As such, the Dean, Special Programs and Grants, gained the permission of First African Methodist Episcopal Church to utilize its access to the Alameda County Food Bank to secure food and vegetables when students requested such.  In addition, staff enjoys a healthy relationship with agencies such as Alameda Family Services, Oakland and City of Alameda Housing Authority, and several county and city elected officials who have access to resources that many of the students require.

C: Build Programs of Distinction

	
	Apparel Design and Merchandizing

a. On March 25th, ADAM presented their distinguished program to the Board of Trustees. A PowerPoint Presentation was followed by a mini-fashion show. 

b. Department was able to secure funding for 8 new Dress Forms totaling $10k. 

c. ADAM is an identified pathway for the approved CPT Grant.

	
	ATLAS

a. Academy of Truck Driving was approved as the company to perform Class A training for ATLAS Students.

b. In order to increase effectiveness, the program has been re-organized. New processes and procedures have been implemented. Industry Advisory Board has been developed and began meeting on July 15th, 2014.

c. The program is working to become institutionalized. Thus far, two meetings with ATLAS staff, dean and Vice President for Instruction have transpired. 

d. Creation and disbursement of new marketing materials.

e. Input of new AA and Certificate in Transportation, Distribution and Logistics into C-NET.

	
	Auto Body

a. AUTOB held their industry advisory board meeting on May 14th, 2014. They were advised to update their curriculum and welding equipment.

b. Peter Ha was hired as full time AUTOB Faculty.

c. Submitted I-Car Grant Proposal.

	
	Auto Technology

a. Held its Advisory Committee meeting on April 24th. 

b. Has submitted documentation to address T-TEN Accreditation issues: http://natefrequesteddocuments.wikispaces.com/home

	

	Aviation Technician

a. Program was reestablished fall 2013.

b. Facilities are in the process of renovation to expand the number of students in the program.

c. Is an identified pathway for the CPT Grant.

d. Hired a new, full time Tool Room Keeper and in process of hiring a new full time faculty member.

	
	Computer Information Systems

a. Is an identified pathway for the CPT Grant.

	
	Dental Assisting

a. Held its Industry Advisory Board meeting on April 9th, 2014. 

b. Is an identified pathway in CPT Grant.

c. Submitted two Program Change Reports: Change in Director & Increase in Enrollment.

d. Purchased 2 new Digital X-Ray machines and upgraded Dental materials.

	
	Diesel Mechanics

a. Provided an Emission Reduction Seminar for Caterpillar and Cummins on Nov. 24, 2013.

b. Provided a demo at the COA Community and High School Counselors Breakfast.

c. Hosted the Bay Area Truck & Bus Outreach event on April 17, 2014.




· According to the California Community College Chancellor’s Office, “datamart” web site, The College of Alameda EOPS/CARE program served 443 EOPS and 21 CARE students during fall 2013; and records maintained at the campus level indicates that 454 EOPS and 33 CARE students were served during spring 2014.  Upon first glance it appears that COA served fewer students when compared to those served for 2012-2013.  However, by serving more than the number required by the state, 371, we were able to issue several emergency grants to students who were facing homelessness, as well as book vouchers for the Spring Intersession, as well as summer session.  
· Connected CalWORKs students with resources like Alameda County Food Bank, Programs and Services for Students with Disabilities (DSPS), and Family Paths

· COA DSPS was selected as one of five California Community Colleges for the C2C grant to improve employment outcomes for students with intellectual disabilities (ID).  The first contract was for the period July 2010 – June 2014.  In spring 2014, DSPS learned that the contract is being renewed for an additional 3 years July 2014 – June 2017.
· Over 18 chartered clubs and student organizations as of the spring 2014 semester.  This is a dramatic increase from previous years and can be attributed to the work of Dr. Luis Escobar as the new Director of Student Activities and Campus Life as well as the leadership of the Associated Students of College of Alameda (ASCOA).

· ASCOA leadership have been involved district-wide and state-wide as evidenced by the election of COA student Jeramy Rolley to serve as a PCCD student trustee for 2014-15.
· Acquired Brain Injury (ABI) Program:
1. The cognitive skills instructor is working with the Academic Senate and COA administration to plan the COA Veterans Resource Center.  Approximately 40% of returning Vets have disabilities, including Traumatic Brain Injury (TBI), Post Traumatic Stress Disorder (PTSD) and physical disabilities;

2. Two veterans in the Cognitive Skills classes have become high profile advocates for increased DSPS funding through their testimony at state Assembly and Senate budget hearings; 

3. With support of the college, DSPS is hiring a permanent .5 Acquired Brain Injury instructor; the previous instructor retired in 2009.  
D: Create a Culture of Innovation and Collaboration

· Expanded shared governance practices through monthly meetings themed “Colleagues at Conversation”, established drop-in office hours, streamlined College Council sub-committees to reduce redundancy and increase campus participation.  

· Developed College of Alameda’s Senior Leadership Team – Stabilized the administrative structure by hiring permanent managers in the following areas: Vice President for Student Services, Vice President for Instruction, Dean for Special Programs and Grants, Dean for Workforce Development, and a Director of Student Activities.  Additionally, COA hired several faculty and staff. These actions have created a cohesive operating structure, increased morale and overall productivity.

· Reconstituted the C&D steering committee for effective transition into portables and for college input on design of new building

· Provided leadership for Institutional Self-Evaluation – met with constituent groups to underscore the importance of accreditation and to solicit faculty and staff participation.  Assigned faculty member to work with academic departments to strengthen SLOs and load data into Task Stream.  

· College-wide review, discussion and implementation of Block Scheduling –which  supports student success by allowing students better ease of scheduling multiple classes – allows increase in number of full-time enrolled students at COA resulting in better course offerings for students thereby expediting their time to degree.

· The EOPS/CARE program continues to enjoy an excellent relationship with calWORKs, DSPS and Financial Aid programs.  For example, the Dean of Special Programs and Grants serves as the chairperson of the Financial Aid Appeals Committee.  The department also established a collaborative and cooperative relationship with Health Services, the instructional “Learning Communities”, Assessment, as well as the One Stop Career Center.

· Community & HS Counselors Breakfast event and arranged a CTE Student Panel.

· Campus IT, in collaboration with District IT, assisted the Children’s Center and ASTI with IT infrastructure needs. 
· Improved structure and support for faculty working on curriculum and with curriculum committee

· State approval of seven new AAT degrees – History, Psychology, Political Science, English, Business Administration, Sociology and Art History – Achieved 100% compliance with the State Chancellor’s Office.

· One hundred percent completion of discipline/department program reviews
· One hundred percent of disciplines/departments completed their learning outcomes
· Approximately 100% completion of the assessment of learning outcomes (3rd  cycle)
· Offered a spring online intersession which resulted 50 additional FTES
E: Develop and Manage Resources to Advance Our Mission

· Development of Master Curriculum Matrix which documents and tracks, accurately, all college course outlines to state inventory, PeopleSoft, SLOs, etc. (this is a living document for ongoing use)

· The college is moving forward with the creation of a Veterans Resource Center which is estimated to open during the 2014-15 academic year.  Space has been identified, plans have been drawn, and bids have been received from prospective contractors.

· COA curriculum improvements – deactivation of multiple outdated courses, credit by exams, updates for many courses, etc. 
· Developed a collaborative process to leverage PASS and other institutional resources to close the achievement gap and advance educational equity and success.
· Complete revision of College Catalog – many updates and improvements

· Researched and prepared a White Paper on the enrollment process for students wishing to enroll in Peralta Colleges.  The paper outlined issues students encounter when moving through CCCApply and the PeopleSoft system and suggested some improvements to the systems.

· The Business Office provided facility support for a fall and spring College Day for current students and a College Night for local high school students.  See the Student Services accomplishments.  Events were held in October 2013 and in May 2014.

· The COA Safety Committee met with the Alameda Red Cross to renew and update lines of communication for emergency preparedness.  COA is a Red Cross shelter location.

· Business Office staff and management participated in various professional development opportunities, including the Asian Pacific American in Higher Education conference, Accrediting Commission of Community and Junior Colleges training, hazardous materials training, sexual harassment training, manager and supervisor training, District and campus professional days, and emergency preparedness training.  Two members of the Unit completed masters’ programs; one with a Master’s in Leadership and one with a Master’s in Postsecondary and Higher Education Administration.  Another staff returned to school to complete her Bachelor’s degree in Business Administration.

· In consultation with ASCOA Director, created procedures that align with PCCD Board Policies and Administrative Procedures for ASCOA expenditures and deposits.  Prepared and presented a PowerPoint presentation on ASB Finance which outlined sources of funding, existing sources of guidance (Board policies, CCCCO Student Fee Handbook, FCMAT ASB Accounting Manual, and CA Education Code), proposed accounting structure for PCCD, responsibilities (Board, Chancellor, President, District Business Office, campus presidents, campus business offices, the ASB Director, ASB student government, and individual student clubs), allowable expenditures, and issues/concerns for implementing ASB accounting in the PeopleSoft database.  

· Prepared a paper on the shared governance structure at COA and proposed ways to streamline the shared governance structure.  (I will email you a copy if I haven’t already done so).  

· As part of the COA Self-Study kickoff event, a PowerPoint titled, “Accreditation: How Does It Affect You?” was presented to staff, faculty, administrators, and students.  The presentation is written as an introduction to accreditation and focuses on how staff supports student success and ultimately the college’s accreditation status.  Standard III: Resources is the main focus of the presentation.

· Each of the unit plans/program reviews was analyzed and all resource requests were combined to create a college resource request list.  From this document, the college resource requests were forwarded to the District-wide Technology, Education, Facility, and Planning and Budget committees.  The resource request list will also be used to allocate funding to campus departments.

· An improvement plan for the program/unit plan process was written and submitted to senior management and the faculty senate.  The plan distributes the preparation of the unit plan templates to include classified staff, which is normally left out of the process.  The improvement plan called for the enhancement of the current institutional planning process by utilizing the summer months to create a framework for the integration of planning and resource allocation processes.  The framework would include an inventory of program plans, templates for program plans that include three years of student data and spending patterns, a detailed calendar that ties specific benchmarks to specific committee meeting times, and a specific list of responsibilities with assignments by job title.  The crucial success indicators of the improvement plan will be adherence to the calendar and maintenance of the program review inventory to ensure responsible parties are meeting deadlines.  Overall progress of the improvement plan will be assessed at intervals and at the end of the planning cycle by using qualitative feedback from those involved.   

· Assistance was provided to District accounting staff in the preparation of the ACCJC financial reports for all of the colleges.  As there was no continuity of staff who prepared the reports from FY2013 to FY2014, District staff used the procedures the Director created when preparing the FY2013 report to prepare the FY2014 reports.

· The key control process transferred from the Office of Instruction to the Business Office.  New procedures and a new key request form were developed and put on the website.  The lines of communication between the District and campus were clarified and formalized resulting in a reduced wait time for the fulfillment of key requests.  

· The campuses received state Instructional Equipment/Library Material/Technology funds for the first time in many years.  As the funds were not allocated to campus departments in time to meet purchasing deadlines, the administration used program reviews to allocate funds to repairing needed instructional equipment. 
·  The Business Services Unit facilitated the cleanup of the Aviation facility to have it ready for summer 2014 classes.  With the use of surplus fund 01 funds, an outside contractor was hired to clean and rearrange the facility, the doors received new seals to deter rodents, and the rodents, spiders, and other pests were eradicated.  District General Services Director Brian Adair and the engineering staff provided excellent support in ensuring the facility was ready for the summer term.
F: Fiscal Stability

· Provided fiscal oversight and guidance to ASCOA.  Created the chart of accounts for the District ASBs and transferred the accounting for the ASCOA to the District PeopleSoft system.  Estimated completion date for the full transfer of accounting is July 31.  Once completed, COA will close out the ASCOA bank account and fully utilize the PeopleSoft system for all accounting.  This transfer saved the ASCOA $4,200 in bookkeeping fees in FY2014.  

· A salary savings template was created for requesting savings from vacant positions.  Over $200K was redirected to cover temporary staffing and other one-time college expenditures.  Preliminary budget surplus for funds 01 and 12 college surplus is $545K.  

· The utilities budget for FY2014 was $747K.  The responsibility for the payment of college utility bills was transferred to the campuses from District General Services.  The invoices were not forwarded in a timely manner resulting in many calls and dunning notices from the vendors.  To alleviate the delay in receiving invoices, the Business Office set up online accounts with all utility vendors.  Staff now receives emails from the vendors and downloads the invoices directly from the websites.  This has reduced the delay in paying the vendors and has created a relationship between the campus staff and the utility vendors.  There is an outstanding issue regarding the waste management budget; the District transferred the payment of invoices for these utilities to the campuses and indicated that budget would be allocated to cover the costs of waste management.  This has not occurred.  

· Provided an in depth cost analysis for the FedEx aircraft donation and saved the College and the District over $1million in fees. 

· Reformulation of design for Modular Units to:

1. Retain teaching space to allow for FTES generation (and growth)

2. More cost effective design 

· Leveraged grant resources to strengthen student services and integrate counseling with CTE pathways. 

· Awarded Career Pathways Trust (CPT) Grant.

· Completed Perkins and CTE Collaborative Applications. 

· Using shared governance, allocated ‘Chunk 6’ funds to CTE Departments. 

· Writing Linked Learning Pathways Grant & TAACCCT Phase 4 grants. 

· Developed a core team of student services staff to monitor, track and manage restricted and unrestricted resources.

· Met all budget development and year end deadlines for fiscal year2012, 2013, and 2014, including the staffing lists, grants and categorical funds.
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Laney College

Accomplishments for 2013-2014
Strategic & Institutional Goals for 2013-2014
· The left column lists the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2013-14.
· The middle column reflects Laney College’s accomplishments during the 2013-14 academic year.

· The right column indicates what Laney College institutional goals each accomplishment addressed.
	PCCD Strategic Goals
	2013-2014 Accomplishments
	Laney Institutional Goals Met

	A.3 Student Success
C: Build Programs of Distinction (See C.1)
D.1 Service Leadership
	IMPROVED STUDENT SUCCESS IN CRUCIAL AREAS

· 986 Associate degrees, certificates of achievement, transfers and certificates of proficiency were awarded to students during the 2013-14 academic year (many students earned more than one degree and/or certificate during the academic year). Much of this was due to the success of the efforts of the College Completion Campaign developed and implemented by the institution to increase the number of students who completed with a degree or certificate, and specifically to focus on students who had completed 45 degree applicable unites or more by the end of December 2013. These students were encouraged to petition for their degree and meet with a counselor.

· Laney has ensured that students are now able to receive their financial aid disbursement within no more than 60 days of the completion of their files. Currently the Laney Financial Aid Office (FAO) has processed all outstanding files. Students are now able to be served immediately and any new FAFSA application is processed without any departmental delays. Beginning Fall 2014, the College will no longer need to manually process financial aid applications, allowing for most disbursements to be ready before classes start.

· Completed Transfer Degree Programs: Business Administration, Communication Studies, Mathematics & Political Science. Five others were submitted to the State and are awaiting approval: Anthropology, Kinesiology, Psychology, Sociology & Theater Arts. Four others will be submitted by Fall 2014: Music, Philosophy, Studio Arts & Journalism.
· Provided an on-site Professional Development college focused on the methodology of reading and writing instruction for faculty across the curriculum
· Launched & staffed the Laney College Men’s Center
· Enhanced opportunities outside of the classroom to enhance Student Success including things like expanding apprenticeship opportunities and launching a Labor Studies paid internship program with a local labor union negotiated for LABST students during the fall and spring semesters
· Created Student Satisfaction Survey for Instructional Labs and have conducted 3 cycles of reports with positive results
IMPLEMENTED SSSP STUDENT SUCCESS CAMPAIGN

· Counseling 200A & 201 are institutionalized; all incoming students must register for the Orientation class as part of the Senate Bill 1456, prior to registering for classes. Upon completion of the class, students have an abbreviated Student Education Plan (SEP).
· Increased and deepened dialogue and action working towards increasing student success amongst faculty, staff, students and administrators through various events, new SSSP requirements and implemented processes & procedures. 

· Expanded instructional support provided by opening the Laney College Learning Resource Tutoring Center in our Student Center. Coverage is provided for Biology, Chemistry, Physics, Spanish, French, Geography, and Chinese.
	Goal# 1: Student Success



	A. Advance Student Access, Equity, and Success (see A4-A5)

 B. Engage and Leverage Partners (see B1)

C. Build Programs of Distinction

D. Create a Culture of Innovation and Collaboration (See D1 and D5)


	STUDENT LEADERSHIP AND ENGAGEMENT

· Lead and Organized a five-day student-led leadership training series

· Student attendance to five state/national conferences: 
· Fall Student Senate of the California Community Colleges

· (16 students)

· Black Caucus of the California Community Colleges 

· (18 students)

· Latina Leadership Network Conference

· (3 students)

· Asian Pacific Americans in Higher Education

· (10 ASLC students, 50 Laney students total-conference field trip facilitated by APASS Program)
· Increased clubs from 10 clubs to more than 30
· ASLC members elected into leadership positions for Black Caucus of the California Community Colleges
· More than 50 student led events were held on Laney campus, including: 

· Movie Nights

· Black History Month

· Asian and Pacific Islander Heritage Month

· Pow Wow

· Dia De Los Muertos

· International Workers Day

· Cesar Chavez 

· Malcolm X event series

· Red Cross Blood Drive

· Health Fair

· Engineering workshop

· Philosophy engagements

· Town-halls

· Club Rush

· Halloween Meet and Greet

· Welcome Back Week

· Rose grams

· Talent Show

· Chess tournaments

· Soccer Games

· Break dancing showcase

· Student support weekly meetings

· Yoga sessions

· Mother's Day 

· International Day

· Food Competition trip to Los Angeles


	Goal# 1: Student Success

Goal#4: Resources

	A: 
Advance Student Access, Equity, and Success
A.5 Quality

B: 
Engage and Leverage Partners 
C: Build Programs of Distinction
C.1 Uniquely Designed Programs: Continue to support programs and services that are exemplary, innovative designs to substantially improve student success

	LEARNING COMMUNITIES

· A comprehensive definition for learning communities at Laney College is complete and listed in the college catalog on pages 45-47. 

· The college now has two learning communities (the CTE Pathway program and the APASS ESL Cohort) that are accelerated through their pedagogical practices. 
· APASS Increased AY 2013-14 graduation rates by 25% from previous year. APASS outreach specialists focused on historically underserved and under-performing subgroups like Southeast Asians and Pacific Islander students. As a result, the student demographics of the APASS Program are more diverse than prior years. Additionally, outreach to local feeder high-schools and community resource organizations improved partnerships. Worked to fulfill the leadership component of the AANAPISI grant. A new Associated Students of Asians and Pacific Islanders (ASAPI) Club for leadership and service was developed and in 2013, an APASS student became the first Asian American voted to serve as a Student Trustee on the Peralta District’s Board of Trustees. Additionally, APASS students and counselors participated in Professional Development by attending several conferences. Exceeded program objectives in English and Math courses, where APASS students perform 20-33% higher than their counterparts . APASS student persistence in enrollment is at 94%. Cohort courses within APASS were also strengthened. Was able to reach a course completion rate over 80%
· 21 TRiO students graduated and/or transferred 

· Designed and implemented and/ or scaled up four Pathways of the Laney College Foundation Skills Pathways Program
	Goal# 1: Student Success
Goal#4: Resources



	A. Advance Student Access, Equity, and Success (see A1-A5)
B. Engage and Leverage Partners (see B1)


	OUTREACH ACTIVITIES

· Supported the Completion Campaign with outreach

· Supported Laney Service Community with outreach

· Sent volunteers to serve at the Education Summit to help k-12 prepare for college
· Send correspondence to all current HS juniors and seniors and all 2014 graduates from OUSD to encourage enrollment at Laney College
	Goal# 1: Student Success

Goal#3: Assessment

Goal#4: Resources

	A. Advance Student Access, Equity, and Success (see A4-A5)

 B. Engage and Leverage Partners (see B1)

D. Create a Culture of Innovation and Collaboration (See D1 and D5)


	LANEY COLLEGE EVENT SERIES

· Hosted and helped coordinate the White House Summit on Education for Students of Color

Raised awareness about the importance of investing in African American educational excellence to ensure African American students, schools, and communities are supported in learning and development opportunities beginning at birth, through adult/higher education. Highlighted individuals and organizations that are successfully supporting African American educational excellence. Supported community engagement by creating opportunities for parents, grandparents, guardians and caring adults to join to cause to help increase the number of African Americans who graduate from high school and are prepared for future success.

· Oakland Mayoral Candidates Forum

One of Laney College’s institutional learning outcomes is the following: “Global awareness, ethics and civic responsibility. Students will be prepared to practice community engagement that addresses one or more of the following:  Environmental responsibility, Social justice and Cultural diversity.”  This event gave students and the external community a platform to ask the City of Oakland mayoral candidates poignant questions related to education and workforce development.
· Organized successful Welcome Back Week for both fall and spring – included our first Annual Convocation 

Representatives from campus services provided information about the Laney College programs and resources to new and continuing students.

· Career and Technical Education Open House

3rd annual CTE Open House.  Many of our Career and Technical Education departments, including: Architecture/Engineering, Bio-manufacturing, Business, Carpentry, Computer Information Systems, Construction Management, Cosmetology, Culinary Arts, Electricity/Electronics Technology, Environmental Control Technology, Graphic Arts, Legal and Community Interpreting, Machine Technology, Media Communications, Photography, Welding Technology and Wood Technology opened their doors and provided CTE offering demonstrations and answered questions from the internal and external community participants related to CTE programs. 

· Earth Day Celebration Week/EcoFEST

This week-long event included sessions that addressed resiliency and sustainability, including case studies from Bay Area policy-makers representatives, planners, researchers, and industry professionals. The participating professionals and organizations are involved in cutting edge movements such as community greening, pre-disaster-planning, and ecological & water treatment systems.

· Manufacturing Career Fair: East Bay Bio-Manufacturing / Medical Device
This event was sponsored by the East Bay Biomedical Manufacturing Network (EBBM) ‐ a consortium of local universities, community colleges, and workforce development agencies working together to build a network for business assistance, technology transfer, education, training, and workforce and economic development in the East Bay.

· Congresswoman Barbara Lee: Peace Corps Recruitment Event
This event was called by Congresswoman Barbara Lee, and the keynote Speaker was the Acting Director of the Peace Corps, Carrie Hessler-Radlet. The event was called in an effort to overhaul volunteer recruitment and engage more volunteers in post-service public education activities…including the participation of more people of color.

· Four Day Celebration: Honoring Boys and Men of Color (BMOC)

This event highlighted key community resources working in partnership to ensure the overall success of each boy and man of color and to come together to plan for avenues that will allow this population to reach their full potential. The intent of the event is to help render our community the most economically viable and socially healthy in support of neighborhoods, families and each individual. The BMOC Resource Fair participants included: Laney College CTE programs, including the Construction, Media & Digital Arts and Manufacturing, Laney College Men’s Center, Peralta College CTE programs from Merritt College, Berkeley Community College, College of Alameda, Ethnic Student clubs, Cultura y Bienestar at La Clinica de La Raza, Youth Alive: Teens On Target, Urban Peace Movement, Bay Peace: Better Alternatives for Youth, LIBRE at Spanish Speaking Citizens Foundation, Communities United For Restorative Youth Justice (CURYJ), Latino Men and Boys Program at The Unity Council, Oakland Youth Engaged (OYE) The Unity Council, Beats Rhymes and Life, Youth Uprising, Bay EMT, Brothers on the Rise, Youth Seed, Determination from United Roots/Urban Peace Movement, African American Male Achievement at Oakland Unified School District, Brotherhood of Elders, Young Gifted and Black, Alameda County Public Health Dept Covered California Enrollment and Health Providers, KPFA 94.1fm– La Raza Chronicles, CISPES, Berkeley Free Clinic, and Planned Parenthood.

· 2014 The Bay Area Sustainability Symposium and Tour
The Peralta Community College District, the Institute for Sustainable Policy Studies (ISPS) and Sustainable Pacific Rim Cities (SPRC) along with Bay Area leaders in pre-disaster planning invited the internal and external community to participate in a special 2014 Resilient City and Sustainability Symposia commemorating the on-going efforts and partnerships around Sustainability and Resiliency work in the Bay Area. The events also commemorated the Resilient City Network award given by the Rockefeller Foundation to the Cities of Oakland, Berkeley, Alameda and San Francisco among an international list of 33 inaugural cities. This one-day symposium highlighted representatives from these Bay Area Cities, local university/college researchers as well as industry leaders and professionals from the Bay Area, all involved in cutting edge sustainability work from community analytics to eco-water treatment systems.

· The Trial of the 20th Century Debate
The Peralta Community College District partnered with the Equal Justice Society, the Democratic Lawyers Club and Women Lawyers of Alameda County to present “The Trial of the 20th Century Debate”,  hosted by Laney College.  This historic debate highlighted the Trial of O.J. Simpson, Huey Newton and Angela Davis.
· Laney College Commencement Ceremony

The Laney Graduation Ceremony is the College’s largest and most important event held each year. This year Laney conferred 986 degrees and certificates to its graduates. The commencement speaker of this past year’s graduation was the University of California System President, Ms. Janet Napolitano, J.D. 

· Honors and Awards Banquet 

The College honored student’s achievements, honor students were recognized and over 30 scholarships were awarded to Laney College students. Executive Director of the Peralta Colleges Foundation, Romeo Garcia 
	Goal# 1: Student Success

Goal#3: Assessment



	B.1. Engage and Leverage Partners / Strengthen External Partnerships
	PRESENTATIONS AND PARTICIPATION IN CONFERENCES

· The Building Efficiency for a Sustainable Tomorrow (BEST) was promoted at multiple regional, national, and international conferences and workshops. New BEST website (www.bestctr.org) was launched with model program & course-level resource materials, links to research, and national directory of bldg. technician education programs.

· Provided on-site technical visits to community colleges (in WI, MD, MI, and DE) planning new Bldg. Automation Systems curricula

· Statewide workshop on Commercial Energy Efficiency, co-sponsored by State Chancellor’s Office, was held on 6/28-29/13. 22 participants from 12 comm. colleges attended. Topics included commercial bldg. systems, data analysis & new energy auditing curriculum; LBNL provided hands-on demo of benchmarking tools. 

· “Bldg. Automation Systems: a Green Career Pathway for ICT Students,” presented by Chang & Lovell at the MPICT Winter 2014 ICT Educator Conference & via webinar , CCSF, 1/6-7/14.
· Faculty and administrators presented at a host of local, State, regional, national and international meetings and conferences
	Goal#4: Resources

	A. Advance Student Access, Equity, Success & Quality Student Support Services
D. Create a Culture of Innovation and Collaboration (See D1 and D5)
E. Develop and Manage Resources to Advance Our Mission   (see E.1-E.4)
	INFORMATION TECHNOLOGY

· Turnitin: Resources for Educators  - GradeMark - for richer, faster, grading PeerMark - for efficiently streamlining Peer Reviews to improve critical thinking – IT

· Adobe Site License multi-media programs-Graphic Arts, Art, Photography, Multimedia, and CTE programs. 

· Completion of a computer and software upgrade for the Tech Center, faculty, classrooms, administrative buildings and the instructional labs across campus

· ESARS: Online Counseling Appointment Application 
· Build Prototype AV Cart for Classroom Use-Document Camera Projector, HD-LCD Projector, sound system, Blu-ray player, and Mac laptop 

· Required students to use Excel and online lab services to complete Intermediate Algebra and statistics. This approached produced course completions rates of over 80% within certain areas

· Expanded foundation skills instructor's use of instructional technology by providing on-site, small group and individualized training and support

· A new computer lab for the ECT Building Automation Systems program is nearing completion.
	Goal# 1: Student Success

Goal#3: Assessment

Goal#4: Resources

	D: Create a Culture of Innovation and Collaboration

D.3 Institutional Effectiveness: Evaluate and validate accreditation standards,
	ACCREDITATION

· Completed first draft of the Institutional Self-Evaluation (277 pages complete) and submitted to the College President for review

· All Standards and sub-standards have been addressed except for one (IIIB-Finance, pending information from the District)

· Working to collect, organize and digitize all related evidence
· Developed and administered faculty, staff, and student surveys for the accreditation/ISE committee  to use as data and site as evidence in the ISE
	Goal#2: Accreditation



	A. Advance Student Access, Equity, Success & Quality Student Support Services
	ASSESSMENT
· Institutional Learning Outcome (ILO) #4 was assessed Spring 2014. Faculty across the College engaged in ILO assessment and completing the final stages of their analysis to be submitted by the Fall 2014.
	Goal#2: Assessment


	E.   Develop and Manage Resources to Advance Our Mission   (see E.1-E.4)
	FINANCES, FISCAL OVERSIGHT AND BUDGETING

· College's operations managed well within annual budget allocation. 

· Establish the IT Budget for the College 

· Secured Career Pathways Grant - Biomanufacturing, Legal Community Interpreting
· Food Services unit achieved record revenue $719,821
· Over $7million grants awarded to Laney College 
	Goal#4: Resources

	B.1. Engage and Leverage Partners / Strengthen External Partnerships

	PARTNERSHIPS
· The college has contracted with Santa Rosa Junior College to provide follow up documentation on student success in job placement and related

· Through its leadership with a National Science Foundation National Center grant, Laney College has forged numerous strategic partnerships with colleges and industry partners across the country.

· Laney also has collaborative relationships with many public and private agencies and corporate entities across the Bay Area region including UC Berkeley, Lawrence Berkeley National Laboratory, the City of Oakland, Alameda County, Alameda County Workforce Investment Board, the Bay Area Manufacturing Outreach Center, East Bay Municipal Utility District, PGE, Shell Corporation, and  many other companies and industries throughout the Bay Area. 

· Laney is working to continue developing its partnership with the Oakland Museum of California which will grant opportunities for joint research, student internships, shared use of facilities and reduced memberships for staff.
	Goal# 1: Student Success 
Goal#4: Resources

	E. Develop and Manage Resources to Advance Our Mission  (see E.1-E.4)


	HIRING NEW PERSONNEL – Faculty, Administrators & Classified

· Lilia Celhay hired as the new Interim Vice President of Instruction

· Phoumy Sayavong hired as the new Interim Dean of Humanities, Social Sciences and Applied Technology
· Chuen Chan hired as the new Dean of Liberal Arts
· Larry Chang hired as full-time BEST Ctr. project manager; interviews completed for director and coordinator candidates 

· Hired at least 1 dozen new classified staff in various positions through-out the College, including two new full-time Custodians and two Academic Support Services Specialists
· Hired 10 New Full-time Instructors: 2 English, Machine Technology, History, Political Science, Math, Biology, PE/Football Coach, African-American Studies, Accounting, Dance, EOPS/CARE/CalWORKS Counselor 

· Hired three student custodial workers.  
	Goal#4: Resources

	E. Develop and Manage Resources to Advance Our Mission   (see E.1-E.4)


	FACILITIES
· Demolition, repair, and repaving of campus breezeways to remove trip hazards and eliminate general deterioration is proceeding.   

· Repairs of second deck membranes to eliminate water leaks in a number of lower level classrooms and labs are also proceeding.  

· Efforts have are being made to identify and fully correct urgent health and safety issues in the Student Center cooking facilities, pending full renovation of the building.  

· Emergency projects for next fiscal year have been identified.  
	Goal#4: Resources

	A.2 Student Success

B.1. Engage and Leverage Partners / Strengthen External Partnerships

D.1. Service Leadership

C.1. Build Programs of Distinction - Innovative program to improve student success

E.4. Support Quality Instruction


	ACKNOWLEGEMENTS FOR PROGRAMS OF DISTINCTION

· Developed model curricula through-out the CTE division unit, including the construction trades, energy efficiency, and manufacturing (industrial, advanced and biomedical).

· Dept. of Energy’s Joint Task Analysis for Bldg. Operations Professionals - BEST nominated 1/4 of subject matter experts from industry & comm. colleges to participate on DOE’s Commercial Workforce Credentialing Council, which includes PI Peter Crabtree.

· BEST Ctr. was featured or mentioned in 3 publications by NSF and AACC
· Launched several new certification program offerings in E/ET, including an OSHA course/certification offering bringing in $ through Prop 39 reimbursement and preparing students for high paying jobs ; Course E/ET 22

· As one of 3 Commercial Bldg. Re-tuning Training sites nationwide, Laney & BEST are working with PNNL, MANEX & industry partners to develop & deliver new curriculum for incumbent education in low-/no-cost efficiency upgrades; 20 technicians have completed the program.
	Goal# 1: Student Success 

Goal#4: Resources
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Strategic Goals 2013-2014
In the left column of this report are the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2013-14.
Institutional Outcomes for 2013-2014: In the right column is a list of accomplishments for Merritt College during that period.
	Strategic Goals
	2012-2013 Institutional Outcomes

	A: 
Advance Student Access, Equity, and Success
	A.1
Access:  
· Submitted the college’s Student Learning Outcomes Proficiency Report March 2014 to ACCJC.

· Homeland Security and Histotech have passed the Bay 10 and are on their way to the California Community College Chancellor’s Office for inclusion in the state inventory. Received approval from the State of California Community College Chancellor’s Office to offer another associate degree for transfer to CSU in Business Administration.  College has a total of three TMC degrees including Communication Studies and Administration of Justices/Criminal Justice. 

· Nursing Program awarded the California State Chancellor's Office Nursing Enrollment Grant for $162,700 – for the 2014-2015 academic year.

· Establish a High School Advisory Committee to facilitate dual-enrollment and seamless transition from secondary to post-secondary education.

· The Merritt College Fruitvale Center, a satellite location, served 2417 community residents, providing service in the following areas: residency changes, assistance with online applications, ESL assessment, class registration, counseling, BOG fee waivers, miscellaneous services (in person and phone inquiries). 
· Merritt College’s Health Center provided 1704 visitors support services, in addition to crisis intervention, intake interviews and triaged incoming clients, and offered one-on-one peer consultation services.  

· Reviewed, revised and submitted for Board of Trustees approval the Merritt College Mission Statement.

· Preliminary Self-Evaluation Report to ACCJC completed.

· Established an educational affiliation with the Oakland Police Department to provide credit instruction and remedial coursework for Police Academy cadets.

· Merritt College’s Bay EMT Firefighter 1 Academy is now the 47th accredited academy in the state of California.

· Reviewed and updated the college’s strategic planning process to include a strategic planning retreat.

· Reviewed and revised the Annual Program Update process to include an assessment of student learning outcomes and linked that process to the budget development process.

· Hosted campus visits from local high schools (150 students).
· Outreach/Concurrent Enrollment
· Merritt College Courses taught on the High School’s campus


· Spring 2014
American Indian Public Charter High School – 2 classes
Oakland Technical High School – Late Start Spring 2014 – 2 classes
· Summer 2014
American Indian Public Charter High School – 2 classes
· Fall 2014
American Indian Charter High School
Oakland Technical High School
Castlemont High School
Skyline High School
McClymonds High School

· Merritt College has been active in the community Events:

· Martin Luther King Elementary/AKA Community Health Fair—March 2014, participant representing public safety and the Merritt EMT program
· Oakland Art & Soul Festival—August 2014
· Bay Area Urban Shield and Golden Guardian Public Safety exercises—Fall 2014—EMT students will serve as mock victims while Bay Area fire and law enforcement agencies participate in disaster mitigation scenarios
· Demond Simmons has/will present at the following conferences on behalf of public safety:
· International Association of Women in Fire & Emergency Services—March 2014 in Tucson (AZ)
· International Association of Fire Chiefs/Fire-Rescue International—August 2014 in Dallas (TX)
       Blue Card Command Symposium—October 2014 at Notre Dame University, South Bend (IN) 

·     Ron Felzer presented a slide-illustrated lecture at the Regional Parks Botanic Garden in Tilden Park in January 2014 on "The Natural History of the Ozarks of Missouri." He will also lead bird i.d./natural history walks for "Wild Oakland" at Lake Merritt in December 2012 and at Lake Temescal in December 2013.
·      Histotech/Microscropy  faculty presented imaging posters at the international American Society for Cell Biology (ASCB), and  Center for Biological Imaging at Stanford (CBIS: 2 posters). In June 2013 they hosted a tour at 860 Atlantic Avenue and their faculty attended as Summer Fellows the NSF BioLink Fellows Conference (http://www.bio-link.org). This was a major networking event for US biotech community college instructors, and our tour of microscopy and genomics capabilities was enthusiastically and well received. They also conducted tours and gave microscopy demos for area middle and high school students, hosted Biofest 2, reaching 200 participants exploring biology education and careers and held advisory board meeting for Histotech-Micrsocopy curriculum and scheduling planning purposes. 
A.2
Success: 
· Associate Degree Nursing Program – received a  100 % pass rate for 2013 graduates.

· Radiologic Science Program – received a 82% pass rate for 2013 graduates
· Dietetics and Nutrition Program – received a  60% pass rate for 2013 graduates (on the national Association of Nutrition and Foodservices Professionals exam).

· Bay EMT Firefighter 1 Academy – 94% pass rate for 2013 firefighter graduates and 74% pass rate for EMT (National Registry) Job demand for EMT’s and Firefighters projected to grow at a rate of 23% over the next 10 years (Department of Labor). Average starting salary for individuals hired as an EMT with a private ambulance provider is $50,000—average starting salary for individuals hired with a fire department is $90,000. Over $10,000 in laboratory equipment upgrades in the past two years:
· Five former EMT students were recently hired with the Oakland Fire Department;
· Seven former students have been hired over the past three years with the Richmond Fire Department;
· Four former students have been hired by the San Francisco Fire Department;
· Two former students were hired by the San Jose Fire Department last year;
· Two former student were hired by the Berkeley Fire Department last year;
· Nine former students have been promoted to the Lieutenant and Captain ranks with the Oakland Fire Department
· Two former students recently completed medical school—one student “matched” at UC Davis—the second student “matched” at Tulane University Hospital;
· One former student is in his first year of medical school at UC Davis;
· One former student completed Dental School at UCSF late last year;
· Four former students are now assistant EMT Skills Instructor in the Merritt EMT program; and
· Several former students are working as EMT’s and Paramedics for Paramedics Plus in Alameda County
·  “FOOD MATTERS at MERRITT COLLEGE”. This project continued to expand with 19 faculty now participating in this Integrated Learning approach. During this one day event students demonstrated understanding and sparked interest, dialogue and critical viewpoints on the study of “FOOD” across disciplines. Faculty and students of disciplines that participated shared their Integrated Learning experiences and assignments at the end of the semester during the culminating event. There were over 200 participants including students, staff and faculty that represented over 15 different disciplines in attendance. 
· Profile Genomics student volunteers have recently been accepted to or are now at top universities such as UCD, UCI, UCSC, SFSU, SJSU (Master's), USF (Master's), and University of Rochester. In Summer 2013 the program offered a 1 unit MacVector class which was well-received and in Spring 2014 the program ran Bioscience 30 Genomics Theory which officially launched its first cohort study group. The program’s faculty have successfully reengineered its curriculum to remove prerequisites and initiate the process for creating stackable mini-certificates within the department.


	B: 
Engage and Leverage Partners 
	B.1
Partnerships: 
· Firefighter Diversity Council—firefighter recruitment and preparation agency
· Oakland Fire—clinical provider for EMT students
· Highland Hospital—clinical provider for EMT students
· Paramedics Plus—currently in discussion regarding clinical opportunities for EMT students
· Oakland Unified School District—career day participant at high school level
· BAY EMT—fire academy opportunities for EMT graduates
· The Histotech/Microscopy faculty established partnership for internships and student training with Genomic Health Inc. of Redwood City, arranged student research internships with NASA-Ames, through a Histotech student who is concurrently a lab manager there, and continued fruitful research collaboration with Dr. Eric Edsinger, UC Berkeley and Okinawa Institute of Science and Technology (OIST) on imaging the development of the limpet Lottia gigantea. They also established new student research Internship at Monteverde, Costa Rica.
· This semester our educational potential and industry leadership has been recognized by Oxford Nanopore Technologies (www.nanoporetech), which selected the Profile Genomics program to be one of the few U.S. sites to have pre-market access to the MinION DNA sequencing device.  Oxford Nanopore is the first biotech company to market nanochip technology for use in long-DNA sequencing reads (potentially achieving tens to hundreds of thousands of DNA bases in one readable section). Students in the above Biosciences 30 class will have hands-on experience working with this cutting edge technology.

	C: 
Build Programs of Distinction
	C.1

· Ron Felzer developed new "Natural History Certificate of Proficiency" (in Biology) with 10 new field/field-related courses (see attachments), approved by both CIC and CIPD and now in the Merritt College catalog.

· Ron Felzer presented a slide-illustrated lecture at the Regional Parks Botanic Garden in Tilden Park in January 2014 on "The Natural History of the Ozarks of Missouri."

· Ron Felzer lead bird i.d./natural history walks for "Wild Oakland" at Lake Merritt in December 2012 and at Lake Temescal in December 2013.

· Ron Felzer edits the English abstracts in the annual natural history journal "Rishiri Studies" for the Rishiri Town Museum in Hokkaido, Japan and is the official "English advisor" for the journal (March 2014). 

· Jennifer Shanoski published the 3rd edition of the study  guide that accompanies "Chemistry: A Molecular Approach" by Nivaldo Tro. She also wrote and published a textbook study guide for "Chemistry: Structure and Properties" by Nivaldo Tro.

· The Chemistry Department is hosting its 4th annual science fair for Girls, Inc., of Alameda County.

· Zal Phiroz (instructor) will teach a two day seminar this summer through Harvard Extension School, "The economic and financial impact of a supply chain," on optimizing supply chain management.

· The Technology & Business Department has been working on a two year plan to grow our Business, CIS and Real Estate Programs by updating and expanding our class schedules for our Merritt Program, Local High Schools Co-enrollment and an International Student Program Plan with the Peralta District. 

· The Histotech/Microscopy faculty presented imaging posters at the international American Society for Cell Biology (ASCB), and  Center for Biological Imaging at Stanford (CBIS: 2 posters) and in June 2013, along with the Genomics Program/Profile Genomics Program, hosted a tour at 860 Atlantic Avenue and attended as Summer Fellows the NSF BioLink Fellows Conference (http://www.bio-link.org). This was a major networking event for US biotech community college instructors, and our tour of microscopy and genomics capabilities was enthusiastically and well received.
· Merritt’s Genomics Program/Profile Genomics has begun offering DNA services to regional and international research institutions and biotechs. We have been using the Covaris LE220R to cut DNA; we were the first in the world to obtain this innovative device, which was previously purchased with the assistance of Congresswoman Barbara Lee and a federal HRSA grant.
· Environmental Management and Technology faculty coordinated with the Merritt Business Department in developing a Green Business and Real Estate collaboration.
· Environmental Management and Technology adjunct faculty are contacting and working with local high schools to encourage student enrollment in ENVMT programs for summer and fall. Meetings have included Baywood Charter School, Oakland High School, Skyline High School, Alameda County Office of Education and the New Academy for Nature and Culture. Coordination has also included Project EAT, West Oakland Indicators Project, and San Leandro Creek Alliance.
· Environmental Management and Technology faculty  made a presentation to RSVP Students at Peralta Foundation coordinated locations, including: East Bay Regional Parks Information Centers, Hayward Area Recreation and Parks District, the Ecology Center as well as Oakland Libraries.
· Volunteer work in the community this semester includes work with Friends of San Leandro Creek in planning their watershed festival which will include a creek clean-up and support letters for the Friends of San Leandro Creek for preservation of water courses with construction of dam replacements for Lake Chabot by East Bay Municipal Utilities District. Faculty also assisted Hayward Shoreline Interpretive Center, 350BayArea.org, Move-On and Star King Unitarian Social Justice Committee in presenting two community workshops on sea level rise and the effects on Bay Area Communities.


	D: 
Create a Culture Innovation and Collaboration 
	D.1
District-Wide Collaboration and Innovation: 
· Active faculty and administrative participation on the District governance and operations committees:

· Education Committee

· Planning & Budget Council
· Facilities

· Technology
· Student Success Initiative
· VP and Deans Council

· CTE

D.2
Use Technology in Redesign of Educational Experiences: 
· Computer refresh for faculty, staff and administration. 
· Acquired and implemented the Student Accommodation Manager (SAM)…is a secure web site for easily managing all of the data generated by the Disability Services Program (DSPS).  The college’s program is able to manage all of the student files with service notes, medical, psychological and other disability documentation and tracking of contacts.  It does interfaces with People Soft and SARS. 



	E: 
Develop and Manage Resources to Advance Our Mission
	E.1
FTES Target: Achieve FTES target within the state allocation for the district of 18,500 FTES and attain a productivity level of at least 17.5 FTES/FTEF. *(to be re-evaluated if state budget triggers further reductions).

· Merritt’s productivity of 18.56 exceeded the District’s productivity average of 17.94.

E.2
Focus Budgeting on Improving Student Success through Support for Structural Changes: 
· Title III integrated its last year of funding specific to Student Services and the drafting and implementation of SSSP mandates.  

· Secured a gift agreement with the Consortium of Information Systems Executive (CISE) endowed scholarship of $25,000 with the collaboration of the Peralta Foundation.
E.3
Fiscal Stability: 
· Continued comprehensive improvements to the financial management systems of the college and make budget and finance information transparent and accessible to internal stakeholders. Ensure expenditures for all cost centers stay within the established budget to maintain a balanced budget.
· Implemented fiscal control (policies and procedures) for use of ASMC funds comprehensive improvements to the financial management systems of the district and make budget and finance information transparent and accessible to internal stakeholders.

· Leveraged grant resources to strengthen student services and integrate counseling with CTE pathways.
· Nuance Communication: (split with Merritt College and Solano Community College)
$15,000 Software Donation to our Business and CIS Department
In conjunction with Liberated Learning Consortium: http://liberatedlearning.com
Peralta employees involved: Guy Forkner, Carl Ogden, Simon Chan
· “Doing What Matters For Jobs and Economy” Small Business Sector Navigator, California Community Colleges Economic and Workforce Development Program
$4,200 Grant approval
Peralta employees involved: Guy Forkner, Carl Ogden
Community Advisory Boards are currently being organized as required by the grants and CTE classes.
· The Environmental Management and Technology partnered with community-based organizations and received grants from National Parks Service, Rivers, Trails and Conservation Technical assistance Grant and Uplands Family Fund.
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