Distance Ed Task Force Meeting Notes 11.24.25

VI.

Welcome & Introductions

Public Comment

Program Prioritization

a.

Narrow down programs to the top 10 and create a spreadsheet to organize
the information

Online Degree Program Data Review

a.

Nathan presents spreadsheet containing data on various degree programs
across community colleges, focusing on fully online offerings. Includes
metrics like degrees awarded, online course completion rates, and program
success rates.

Challenges of identifying which programs could be offered fully online, some
colleges may not have the infrastructure to support such offerings.

Will spend time reviewing the data in pairs and to provide feedback through a
Microsoft form, Inger will distribute after the meeting.

. A potential for offering both degrees and certificates online; importance of

building a three-year schedule for any recommended programs.

Online Course Enrollment Patterns Analysis

a.

Data on online course offerings and student enrollment patterns at Peralta
College:

i. While many students want online General Education (GE)
requirements, the actual percentage of online classes across
disciplines is surprisingly low, under 25%.

ii. Nathan suggested creating a new dataset line for a potential
collaborative online offering of all CalGE requirements.

iii. CSU transfer initiatives and potential partnerships with CSU East Bay
and Chico State, but there is uncertainty about how these changes
might impact enrollment.

Online Degree Programs Discussion

a.
b.

Psychology, sociology, multimedia, business, and ethnic studies

Consider the reputation and employment opportunities associated with
each program

Ethnic studies being highlighted as one of the proudest accomplishments
despite lower enrollment numbers.

Accuracy of data regarding the percentage of online classes for specific
majors - some discrepancies noted between general education and major-
specific courses.



VII. Online Course Expansion Strategy

a. Strategies for expanding online course offerings, particularly on General
Education (GE) courses and major requirements.

i. Analyze which specific classes are consistently offered online across
different disciplines, rather than just looking at major requirements as
awhole.

ii. ACCIJC requirements for substantive change notifications and the
importance of maintaining clear communication about online degree
offerings; role is to identify which degrees to offer online and make
recommendations for strategic scheduling of core classes, while
leaving actual implementation to other groups.

VIIl.  Online Degree Selection Criteria Discussion

a. Criteria for selecting top degrees to offer online, focusing on scheduling,
program alignment, and student needs.

b. Explore 3-4 recommendations and build out a coordinating piece, with the
possibility of adjusting choices based on new information.

c. Addtwo new criteria: the percentage of required courses already taught
online and the prestige/reputation of programs in the area.

i. Firstcriterion might not be relevant due to post-pandemic changes,
butinclude the second in evaluation process.

IX. Academic Program Expansion Assessment Framework

a. Evaluate and rank academic programs for potential expansion, with a
detailed assessment process where committee members would rank all
programs and provide justifications for their top selections.

b. Create a survey with tick-box options and comment fields to capture
individual preferences and criteria, which would then be compiled
anonymously.

c. Challenges of associating degrees with specific colleges, particularly given
the planned transition to three college districts, and the need to balance
program demand with institutional responsibilities.

X. Peralta Online Degree Program Review

a. Recommendations for online degree offerings across Peralta colleges,
eliminating duplicate programs and prioritizing Associate of Arts (AA) and
Associate of Science (AS) degrees over local degrees.

b. Remove Social Sciences and Liberal Arts degrees from consideration, as
these were primarily used for general education requirements.



XI.

c. Needto balance offerings between in-person, online, and evening/weekend
formats, with particular attention to programs like Business Administration
that are currently offered at all four colleges.

d. Create a new tab in their data query to separate ADT and local degree
information, distribute a tester form for review before final meeting on
December 8th.

Next Steps

1. Inger: Create and send Microsoft form to collect committee feedback on

program rankings and criteria by Wednesday

2. Inger: Send test version of the form to Kellie and one other volunteer tomorrow

for review

3. Inger: Add column for "prestige, reputation, and status within our region" to

the spreadsheet before releasing the form

4. Al committee members: Complete the Microsoft form ranking all programs

and providing justification for top choices before next meeting

5. Inger: Compile form responses anonymously before December 8th meeting

6. Kellie and Inger: Present preliminary report to PDC on December 19th

7. Committee: Meet on December 8th for final meeting to review compiled

feedback and finalize recommendations



