Distance Ed Task Force Meeting Notes 10.27.25

I Welcome & Introductions
Il Public Comment
a. MarkJohnson: will be posting notes on Transformation pages
M. Review of Chancellor’s Transformation Plan and Taskforce Charge
a. Walkthrough website 6 areas and goals
i. This functions as a blueprint
b. DE Taskforce has its own tab/page with vision, strategic direction, goal,
scope of work, membership, & meeting documents/information
i. Arepository for task force meetings
V. Timeline Review
a. Atime-limited group
b. November 3 3-5 PM Atrium, Data Summit- IR leads will be sharing
information to help guide decision-making
c. 12/19: update to PBC: provide status update on progress
d. February 27": will present recommendations and will receive feedback from
other task forces and the Peralta community
e. Review of Distance Education Taskforce Sharepoint — different from the
public website, for taskforce only
i. Another repository of materials
ii. Distance Education Plan 25-28
iii. ACCIJC (Accreditation) Rubric
iv. Peralta Online Equity Rubric
v. Canemail out links as well if requested
V. Data Presentation & Discovery Activity
a. 2goals
i. Help as a district to do better collaboration (of district educational
offerings) that happen across the district (currently very little
collaboration)
ii. This body willrecommend in April online degrees & certificates
b. 11/3: Data Summit —what are the kinds of data desired
i. Question for CE programs on support by outside committees — how do
advisory boards feel whether or not a program should be offered
100% online? Would like to have an understanding if the advisory
boards would also be in agreement that a program could be 100%
online
1. Extend this to any program


https://www.peralta.edu/transformation
https://www.peralta.edu/hubfs/PCCD_TransformationPlan_2025.pdf

Vi.

Vii.
viii.

Xi.

2. Could make recommendations about changes in curriculum
a. Relevance for jobs/continuing ed
Tally for degrees given out within district & colleges; what are the most
popular degrees conferred overall in the state (transfer degrees, local
degrees); what is already offered online?
How prepared are faculty & students for online education?
CVC (online collaborative initiative) for courses not traditionally
offered online at PCCD
1. Look across the state; articulation with CVC and those
colleges
Doesn’t need to be a program offered at all 4 colleges; need to see
curriculum data for existing curriculum
Percentage of programs offered that are already 100% online
(compared to in-person); then courses with a majority offered online;
is it in the vision that there should be a certain percentage of courses
that should be offered in person or online? Focusing on online, it will
affect the in-person requirements
Maverick is software that holds all online curriculum outlines
Concern: sometimes courses are scheduled online, but cannot
assume it’s the best way a particular course should be offered
1. Student success data should be integral in the conversation.
a. Consider other programs/initiatives working towards
the same goal (CPL, Zero Text Book Costs) — look across
existing initiatives
2. What student support systems are in place?
a. Sometimes its resources (laptop)
b. What support PCCD offers already
Needed (not task force’s job): policies to support online practices;
plan/process for assessment; student support; meeting online
teaching students/expectations; universal design for learning — now a
requirement for course records
1. Financial considerations
2. Recommendations on what must follow
Any course in a fully online program needs an identifier so you know
you cannot change it
Who are Peralta’s online students and how to cater to this group’s
particular needs (cannot see CVC student demographics)



xii. Why is an online course attached to a college vs just Peralta Online
College? Financial aid reasons, program articulation requirements.
Look at alternate ways/systems/structures for online
programs/colleges
1. Needs a Peralta philosophy of offering online to know which
path to take — what’s the template to decide
xiii. CVC search options/how to list — they’re working on search
mechanism to show highlighted programs. Can have 100% online
degrees added to CVC search mechanisms
xiv. Student survey data
xv. Summary of how colleges build online now? How are colleges
deciding what courses go online currently?
xvi. Focusing on the student journey
xvii. Online graduates and work placement (or transferring —what are the
top online programs that students transfer to; who transfers to fully
online programs)
xviii. Industries growing rates
xix. Enrollment numbers in same online courses at different colleges and
what causes the difference
xx. Data on hyflex
c. Recommendation about better collaboration
i. Online form - Find the most important data required and see what
overlaps
ii. Inputfrom the Distance Education committee
VI. Prework for the next meeting: review transformation page & Sharepoint, think
about what are the things you most need to know to make recommendations;
put timeline dates in calendar



