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College Visits September 10-11, 2025



Agenda

A Welcome & Introductions

A Human Resources Highlights

A Marketing & Communications Highlights
A Educational Services Highlights

A Information Technology Highlights

A Community Safety Highlights

A Adopted Budget & Facilities Highlights
A Peralta Transformation Plan 2025-2027
A Q&A
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Introductions

S. Jamila Buckner
Vice Chancellor,
Human Resources &
Employee Relations

Greg Nelson
Deputy Chancellor &
Chief Operating Officer

Dr. Tina Vasconcellos
Vice Chancellor,
Educational Services

Antoine Mehouelley
Chief Technology
Information Officer

Mark Johnson
Executive Director,
Marketing, Communication
& Public Relations

Abdul Pridgen
Interim Executive Director,
Community Safety

Dr. Tammeil Gilkerson
Chancellor
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Covers all HR, ER, and

Benefits Matters

S. Jamila Buckner , VC HR & ER

Executive Assistant for HR {
ER

Arlene Lontoc
Executive Assistan

Handles ER, LR, Title

Benefits, Medical,
and Retirement

and Title IX Concems, an
our EEO & Diversity
Programs

A

Clerical Support

Lenora Tucker, Sr, Clerical

Assistant

Andrea Epps, Director of E
& LR

Benefits Support Leave Managemen

Ronnie Roberts McCain,
Benefits Specialist

Alejandra (Allie
Rodriguez,SHR Analyst |
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District and Campus
Recruitment & Onboarding,
Special Projects, Data
Analysis & Reporting

District and Campus
Support

HR Generalists

Angela Perry, Zahra Azij
Jovita Nunez, Noha
Basilous (on Leave)

Keye Su, Patricia Barton,
Marshniel Chandra,
Elizabeth Palafox

For More Info click Her

For more info click here



https://www.peralta.edu/hr/contact
https://www.peralta.edu/hr/contact

Human Resources Highlights

A General Office Hours i 81 5 pm, Monday - Friday

A Campus Office Hours
0 We're available to answer your questions!
0 Our goal is to learn about campus specific needs and be a partner to you
0 We plan to provide drop-in clinics on HR system and process updates during this time
0 Itis an opportunity for meaningfully engagement with our Peralta community

CAMPUS DAY TIME

Berkeley City College 3rd Thursday 12:00pm-1:00pm
College of Alameda 1st Thursday 12:00pm-1:00pm
Laney College 1st Monday 1:30pm-2:30pm

Merritt College 3rd Monday 1:00pm-2:00pm
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Marketing, Communication & Public Relations Highlights
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Marketing, Communication & Public Relations Services

Student Engagement Website Administration Advertising

Monthly "Student Communications"
meetings with college stakeholders,
district-wide email messaging, and
SMS solutions for texting students

Relaunching websites on the
HubSpot CRM system for
better user experiences and
more efficient ongoing support

The "Love Your Future" college
branded advertising campaign
continues to perform well and help
drive enroliment and goodwill

\ 4
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Photography & Social Media Services

Graphic design services Video Production Services

Graphic brand support for colleges
including mascot logo updates, brand
guidelines, and college logo update

Video advertising and promotional

coverage including graduations,
sports, and other special events

Amplifying visibility of college
activities and achievements via
photography and social media

support and boosting
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LoveYour Future Advertising

MERRITT
COLLEGE

A\College of Alameda ‘} Laney College

BERKELEY CITY COLLEGE < DREAM. FLOURISH. SUCCEED.
LEARN MORE > LEARN MORE > LEARN MORE >

N - S st ~ =

Created inrhouse by Marcus Creel (Graphic Design Specialist for MCPR). Download Google
Drive: https://drive.google.convdrive/folders/1kepRewQhhyHMNOZzaijkJNQLdOarl7x3?usp=sharing
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https://drive.google.com/drive/folders/1kepRewQhhyHMN0ZzaijkJNQLdOarl7x3?usp=sharing
https://drive.google.com/drive/folders/1kepRewQhhyHMN0ZzaijkJNQLdOarl7x3?usp=sharing
https://drive.google.com/drive/folders/1kepRewQhhyHMN0ZzaijkJNQLdOarl7x3?usp=sharing

Educational Services Highlights
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Educational Services Highlights

Business Workflow focused on Students

Centralizing Admission & Records
and Financial Aid business workflow
to increase service to students

Fraud Mitigation

Laser focus on fraud mitigation with
software enhancements and
integrated ID verification

Institutional Research leading PCCD
Data Dashboard Updates and
access for all employees

ESSENTIAL
FRAMEWORKS
FOR ENHANCING

STUDENT
SUCCESS

Enhanced Access for Students Success

Ability to Benefit providing greater
FA access for students and Credit for
Prior Learning supporting Adult
Learners
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Educational Services Highlights

Student Success Navigator Program & "No Wrong Door" approach to student onboarding and support

A Student Navigators in the Welcome Centers and strategic
areas to onboard students.

A District wide approach to onboarding- Professional

Development as a district team of student peers to support
access, retention and success.

A Enhanced financial aid outreach and support to help
mitigate basic needs barriers for students.
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Community Safety Highlights
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A New Safety and Security Systems ) o Al L T
0 Enhanced technology
0 Aventus Security
0 Diligence Security Group
o Student Safety Aides

Abdul D. Pridgen

(510) 4667233
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mailto:apridgen@peralta.edu

Community Safety Highlights

A PeraltaSafety App
0 Safety Toolbox

0 Chat with Community Safety

0 Click the QR code to
download from Google Play
or the Apple App Store

Passion. Purpose. Possibilities.
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Friend Walk

Emergency
Contacts

Emergency
Procedures

@

Virtual Safety e [EAkE 1Y Report a Tip

m |

Department
Safety Campus Maps § of community
Toolbox Safety

Chat with Community
Safety

1 Daily Safety Log

PeraltaSafety

€« Emergency Procedures

Students, faculty and staff who are prepared
for disasters or emergencies, result in fewer
impacts to the district and a quicker recovery
process.

These plans are available offline, so users who
are not connected to any form of signal will
have the ability to view them.

A\ Earthquake

N :
&) Active Shooter

I
?

& Bomb Threat

|m8  Workplace Violence

& Fire Safety

o)) PeraltaSafety

& Safety Toolbox

Below are a set of tools that you can use to
enhance your safety.

{ General Safety Tips Video

Personal Safety
Handbook

u Personal Safety
Handbook Summary Vid...

@ Support Resources

o Health Services

Q Share This App

te)) PeraltaSafety

<« Emergency Contacts

experiencing a heart attack, severe bleeding, or
any life-threatening condition.

- Fire - A building, vehicle, or outdoor area is
burning, posing a danger to people or property.
- Crime in Progress - A robbery, assault, break-
in, or other crime is happening in the moment.

J Callam
) Textom

Secondary Contacts
For non-emergencies that occur off-campus.

4 Oakland Police

4 Department (Non-Emer...
4 Alameda Police

/ Department (Non-Emer...

4 Berkeley Police
“ Department (Non-Emer...

PeraltaSafety

Chat with Community

€ Safety

Please wait... Looking for an available operator.
Operator has joined

AppUser: Hello! | have a question
about Community Safety

Operator: Community Safety
Dispatch how may | help you?




Information Technology Highlights




Peralta Information Technology: District  -Wide Unified IT Services

Instructional
Classroom Technology

Assessing, Repairing and replacing
outdated classroom technology
across all campuses to
support teaching and learning

- 0

IT Staff Professional Development

IT staff ongoing training in Microsoft
applications and I&E platforms, with a
focus on continuous skill development to
address evolving technology demands

Student Services

Connex-Ed software rolled
out across campuses. Kiosks
installed at key facilities to
streamline attendance tracking
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District -wide IT Collaboration

1 2

Regular in-person IT team meetings
for issue resolution and knowledge
sharing. Promotes consistency in
service delivery across all campuses

i

Technology Refresh

Assessing, Repairing and replacing
outdated technology across all
campuses for faculty and staff

Automation of Student Accounts
Provisioning

This project has automated the provisioning
of student accounts to less than 2 hours.
Before, Peralta used a manual student
account provisioning process that took up to
48 hours.
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Fiscal Year 2024-25
Adopted Budget
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Historical Funding Challenges

Funded FTES | Actual FTES | Budget Challenges

20132014 18,652 20,311 Cut$limillion/passagef parceltax

20142015 19,055 20,811  Borrowedfrom upcomingsummerterm to stabilizeFTES
20152016 19,507 21,497  Borrowedfromupcomingsummerterm to stabilizeFTES
20162017 19,507 20,231  Stabilizatiorfunding(hadto repaysomeFTES)
2017-2018 19,507 20,206  Borrowedfrom prior summerterm

20182019 18,763 19,785  Froze$4.5millionin positionsto coverdeficit

20192020 18,763 18,917 Reliedon COLAo0 balancebudget(3.26%)

20202021 17,085 15,757  Cut$2.8million/$3.375million in hold harmless funding
2021-2022 17,733 14,623  $8.3million of hold harmlesdunding

20222023 17,478 16,097 Cut $13.9 million$21millionin holdharmlessunding
20232024 16,128 16,614  Cut $3.05 million$10.1millionin hold harmlessfunding
20242025 15,524 16,600  Cut $11.75 million/$19 million in hold harmless funding

Passion. Purpose. Possibilities.

*Funded FTES PCCCD Budget Books

*Actual FTES Data is from the CCCCO Datamart




Impacts of the Changes in 2022025

A Fitch T from AA- with a negative outlook to AA+ with a stable outlook
A S&PT from an AA with a negative outlook to an AA+ with a stable outlook

A Better ratings drive down interest rates, saving dollars lonterm and allowing us to refinancebonds
to save $13.7M for taxpayers

A Because of the difficult decisions we made over the last year, we are in a stronger place today

A We must continue to embrace the collaborative approach in our shared governance model that will
enable us to meet our future challenges

A We have created a tweyear runway that positions the District to think more boldly

S Passion. Purpose. Possibilities.




Year over Year Comparison

It was hard work, but we made a measurable impact on our financial position as a District

Budget | 20242025 |20252026 |2026-2027 |2027-2028 | 20282029

July 2024 Tentative Budget $11,198,885 $18,385,091 $27,435,278 $36,883,428

July 2025 Draft Adopted $11,748,012 $0 $0 $9,000,000 $16,600,000
Budget

We still have a great deal of work ahead of us to close the gap in the outer years.
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New Shuttle Bus Programt Embracing the Swirl

A December 1st soft launch
A Laney College will serve as hub for bus routes

A Buses will run 730am7pm MondayT Thursday
during the academic calendar

A Bus Stop Locations

A Laney flagpole, Merritt flagpole, Alameda
behind Cougar Village, Berkeley TBD

A Buses will also be available for other items like
field trips, athletics, high school visits etc.

A In full effect for Spring Semester

®J) Passion. Purpose. Possibilities.




Laney College - Library and Learning Resource Center

A $S93M project constructing a new Library and Learning Resource Center,
providing modern spaces for study, collaboration, and student support.

Summer Progress: Initial site work and mobilization advanced, with early
construction activities and procurement underway.

Site Work Excavation and Soil Work Electric Vault Installation




Laney College Central Utility Plant

A $21.36M project delivering a new Central Utility Plant, ADA/path of travel upgrades across campus,
and a new Building AA with mechanical and electrical infrastructure to support the Library/LRC.
Completion is scheduled for October 2025

Summer Progress: Work included site paving prep, fire alarm and electrical connections, controls wiring,
inspections, and commissioning prep. Building AA structure is complete with electrical work underway.

New Boilers Piping in Chiller Room Building AA

',Q' Passion, Purpose, Possibilities



Berkeley City College — 2118 Milvia Street

A six-story, 60,000 SF building with classrooms, student services, and collaborative spaces.
Substantial completion is scheduled for December 31, 2025, with a project budget of $101.2M

Summer Progress: Interior build-out and finishes advanced with drywall, painting, ceilings,
lighting, restrooms, and stairs, while major systems moved forward with electrical, mechanical,
windows, roofing, and elevators.

Roof / Mechanical Windows / Glazing Elevator

¥ A * » '
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Merritt College — Child Development Center

A two-story building combining Child Care and the Lab Practicum Program, with preschool
and adult classrooms, administrative offices, support spaces, and a children’s play yard.
Substantial completion is scheduled for August 9, 2026, with a budget of $39.3M.

Summer Progress: The contractor was terminated in April, and a Takeover Agreement was
approved at the August 26 Board of Trustees meeting. Work resumed on August 28 with
structural steel corrective work.

Child Development Center Rendering Structural Steel Work Framing Work

Lom
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Merritt College — Horticulture Center

A new horticulture complex with three class labs, a library, five greenhouses, a head house,
workshop, soil bins, and landscaped site improvements. The project reached substantial completion
on August 18, 2025, with a budget of $40.6M.

Summer Progress: Work focused on greenhouse systems, electrical and fire safety, workshop and
site improvements, and final commissioning. A ribbon cutting was held on September 2, 2025.

Horticulture Center Landscape and Walkways Greenhouses

'f‘_‘r'\
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College of Alameda - New Transportation and Technology Center

A new $17.95M facility for automotive, diesel, and auto body/paint programs, designed for hands-on
learning, industry partnerships, and workforce training. The project includes demolition of Buildings B
and E. The center opened for students in Fall 2025, with a ribbon cutting scheduled for September 30 and

final completion targeted for November 2025

Summer Progress: Equipment relocation and installation, interior finishes, HVAC startup and testing, user
group move-in, IT and AV system installation, and demolition of Buildings B and E.

New Facility — Aerial view Automotive Lab Demolition Building E
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Peralta Transformation Planning
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PERALTA COMMUNITY COLLEGE DISTRICT

Goals

o8& . 1.Eql JUNRqG6IJURUNDWE21JI ! YUKkt WOU
Shared Governance | © ¢ Situation
Handbook A vy

NRR— A ‘_ 2. Providing Space for Generating Ideas and Potential
. < Solutions

3. Providing Clear Next Steps (prioritization,
resolution/decision, communication)

A EnnHEqR2IG! WOt RUNWE21JI ! YUK

Page6 TPCCDShared Governance Manual 2024
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Why We Participate:
Centering Students

A We aim to transcend traditional
governance models by fostering an
environment that reflects the inclusive
and empowering nature of our
classrooms.

A Our objective is to collaborate
meaningfully, shifting from individual
efforts to collective understanding and
actions.

A By building a governance structure
grounded in shared values and
community commitments, we enable
collective action marked by urgency and
hope.

Page4 TPCCDShared Governance Manual 2024
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Community Commitments

Open-mindedness : Embrace diverse perspectives with an open mind.

Active Collaboration : Engage in active participation and come together to achieve common goals.
Strategic Vision : Focus on longterm planning and sustainability.

Transparency: Uphold honesty and openness in all our actions and communications.

=4 A =2 =4 =2

Withholding Judgment : Reserve judgment to foster understanding and empathy, allowing for
critical thought and evaluation of ideas and recommendations.

Positive Intent : Offer grace and assume positive intentions behind others' actions and words.
Student -Centered Focus: Prioritize students in every decision and action we take.
Respectful Space : Provide an opportunity for everyone to speak out.

=4 A =2 =

Inclusivity : Actively seek and value input from all individuals.

Page6 TPCCDShared Governance Manual 2024
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Moonshot Thinking: Constituency Feedback

=

= A A A

= A A A A

Better scheduling & planning based on what students
want*

Eliminate redundant management positions*

Re_d_esi%n space utilization on the campusesnore
efficiently to not compete with each other but better
support all district offerings

Consolidate administrative staff
District move to college location*
Merge overlapping programs*

Close and consolidate colleges*
1 Merge Laney & Merritt
1 Merge Laney & CoA
1 Merge Laney, CoA & Merritt

1 Single College with satellite Center (specialized
programs)

Online College*

Weekend College

Close district one day a week

Reduce duplication and increase efficiency
Improved marketing

=2 =2 = 2 4 4 45 4 45 5 45 5 5 2 4 2

Reduce duplication and increase efficiency

Develop a schedule students can count on*: Zyear schedule
More face-to-face classes

Services to support evening students

Provide incentives to students to enroll

Develop outside relationships for funding

Offer more classes

Sell, lease, or develop land*

Mine for oil at Merritt

Districtwide department chairs

§nnlJl WHeHGIIGYI k+ W 3N 13t
Explore remote workforce

Centralize departments for each college

Centralize finance

Rent facilities*

Non-degree/non-credit programs
*Multiple Feedback
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Act with vision and purpose to create a unified,
eqguity-centered districty streamlining
programs, aligning resources, and forging cleatrr,
student-first pathways that remove barriers,
accelerate success, and set a new standard for
community college excellence.
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Healthy Does Not Always
Mean Essential

In a rose bush, even healthy stems
are cut back if they crowd the main
structure.

In organizations, some programs
may still have merit, but if they dilute
focus, they compete with higher
impact initiatives.

Three Truths About Pruning

Pruning Prevents Decay

Dead or diseased branches, left
alone, can infect the whole plant.

For us: outdated systems,
redundant structures, and
underperforming pathways can
slowly drain energy from the whole
institution.

Pruning Shapes the Future

Skilled gardeners envision the plant

years ahead every cutis made for

the shape it will take, not the shape
it has today.

Our choices must be guided by the
nmeaqel JWs Ik W 134
comfort of the past.




Our Intentional Pruning& FocusedWork at Peralta

Conducting course and Creating a Weekend and
vz program assessments to g Evening College to serve
identify duplication working learners

Centralize dual Expanding concurrent
'5,:’“ enroliment partnerships * enroliment for high school
and coordination and 4-yr college students.
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Consolidating distance
education across colleges
for better coordination

Unifying to build a
stronger, more integrated
network of colleges
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