PCCD
Distance Education Committee

Committee Charge: to develop and make recommendations
regarding policies, processes, and resources that support effective,
innovative, and equitable online and hybrid education at PCCD.”

AGENDA

Monday ¢ Welcome and Introductions

April 12th
2021 e Approve the minutes from:
DE Committee Meeting- March 22, 2021
1:00-2:30 ° ! ing- Mar
e Updates
Virtual Meeting o Student Priorities & Updates
on Zoom: o College DE Committee updates

o District DE Coordinator update
e District DE Plan (2021-2024): Discussion of the DE Goals

& Projects in breakout rooms

https://cccconfer.zoom.us/my/dekici

o DE Goal 1: To close achievement gaps, Peralta will increase online
student retention and success rates each year from AY2021-22 to
AY2023-24, through research-based success strategies.

o DE Goal 2: To support students in achieving success in distance
education courses, Peralta will provide resources, support, and
services that are specific to online students, are necessary to close
achievement gaps and meet regulatory requirements.

o DE Goal 3: To support both student and faculty success throughout
their online course experiences, all Peralta online courses will meet
guidelines for quality, equity, consistency, and accessibility in their
design and facilitation.

o DE Goal 4: To close the achievement gap and make all online classes
accessible for students, all Peralta colleges will meet the requirements
of the CVC-OEI Consortium agreement by 2023.

e Approval of the DE Plan
e Future DE Roles
e Q&A


https://peralta4-my.sharepoint.com/:w:/g/personal/dekici_peralta_edu/EcbnzcXL5Z5AjOzs1_RaqogBW4bL8IHqgjPA8NEiLcc8rg?e=W6GkvA
https://cccconfer.zoom.us/my/dekici
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