Tuesday, March 24, 2026
BOARD AUDIT & BUDGET COMMITTEE

March 24, 2026
3:00 pm to 4:00 pm

Peralta Community College District
333 E. 8th Street, Oakland, CA 94606
District Boardroom

Committee Members:

Louis Quindlen, Board President
Cindi Napoli-Abella Reiss, Trustee
Bill Withrow, Trustee

District Management:

Tammeil Gilkerson, Chancellor

Greg Nelson, Deputy Chancellor & Chief Operating Officer
Notetaker:

Richard Ferreira, Executive Assistant, District

1. Call to Order & Standing Items

1.01 Call to Order

1.02 Approval of the Agenda
1.03 Approval of the Minutes
1.04 Public Comments

2. Review Items

2.01 PARS Update

2.02 FY 2026-27 Budget Assumptions
2.03 SPAM - Base Allocation

2.04 SPAM - Timeline for Implementation
2.05 Transformation Plan Update

3. Adjournment

7m



