PCCD District-wide Facilities Committee

ASSESSMENT OF DFC’s GOALS FOR FYE 2017

Goals for 2016-17 Fiscal Year (Assessment Discussion conducted at the 5/5/17 DFC Meeting)
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1. Collaborate with the Colleges to continue to implement the Total Cost D. Strengthen D4 Develop a Total Cost | Yeg e DFC Minutes This is an ongoing
3 . of Ownership (TCO) plan e TCO Ki
of Ownershi Accountability, | that includes agreed upon working rocess
p Y greed up Gr p
Objectives: Innovation and | Standards, estimates costs . Ao ot
g - . . . for faciliti ion and
a. Develop guidelines for a facilities preventative maintenance and Collaboration n(:;uiz;:;iseogggsng - Meetings
scheduled maintenance plan techr_loloiy ac;]uisition, o College Flex Day
b. Develop guidelines to maintain and upgrade facilities capital 2‘;’;?:;;5&2‘;1“? Is):izng?sm
equipment (ie. HVAC, Boilers, etc.), as needed. stationary engineering
services for all existing
buildings and potential new
facilities..
2. Continue to reduce energy costs, Districtwide, to meet the 2020 State of | A. Advance Yes ¢ Collaboration This is ongoing.
ith the Coll Eomg
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a. To complete an audit for energy usage by June 30, 2017 and Success Sustainability
b. Develop an Energy Management Plan for FYE 2016-17 with a goal &Zu“fai ?ri’shas
to reduce energy consumption by 10%, District-wide ongoing.
3. Work collaboratively with the Colleges to develop an Integrated D. Strengthen Yes ¢ Collaboration This is ongoing.
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Educational, Facilities & Technology Master Plan Accountability, e
Innovation and development of
Objective: Collaboration an Integrated

a. Use Facilities Condition Assessment (FAC) to evaluate FCA repairs
and plans

b. Support the Colleges to create a timeline of College completion of
their Facilities & Technology Master Plans

Educational
Facilities &
Technologies
Master Plan has
begun and is
ongoing.




