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AGENDA

Introductions and Purpose of Meeting
Priority Buildings for Each Campus

Start-Up Activities

I A e

Coordination Schedule

Back To Campus
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Introductions

Admin Team

Campus Teams

Berkeley City College
College of Alameda
Merritt College
Laney College

HPLE Team
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Purpose of Meeting A

Provide coordination for Return To Campus site preparations
Identify action plan and needed resources for successful Return to Campus
Identify campus specific strike teams and coordination framework

Review proposed schedule
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Priority Buildings at Each Campus

Each Campus will have a select number of buildings
available for start of the fall semester

Our initial work will focus on supporting each Campus
strike team in preparing priority buildings for full
operations




Priority Building at Berkeley City College A

Buildings to be occupied in
the Fall Semester
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Buildings to be occupied in
the Fall Semester

Child Care Center
A

B

C (Asti)

D (Fab Lab)
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Student Center
Library

Aviation Facility
860 Atlantic
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College of Alameda
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Buildings to be occupied in

the Fall Semester
1. Child Center Center
2. A
3. B
4. C
5. D
6. E
7. Locker Rooms
; ’ 8. Sports Complex
e — 9. Art Center
i 10. Forum
i 11. Theater
12. Student Center
13. Laney Tower (2" Priority)
Laney College E . nd . .
14. Library (2" Priority)
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Merritt College Qaags

Leona Helghts Park
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COLLEGE OF
ALAMEDA

Buildings to be occupied in

the Fall Semester

Child Center Center
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Return to Campus Activities

Campus specific activities to be focused on the following areas:

* DGS Admin

* Engineering

* Security

e IT

* Campus Reps

e Custodial Services

District
Campus
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Return to Campus Activities

Campus specific activities to be focused on the following areas:

* DGS Admin — Initially Identified Activities

1. Manage Facilities-related Return To Campus Activities
2. Deep Cleaning (Contractor)
3. Surface Testing (Contractor)
4, Coordinate And Facilitate Teamwork
5. Secure Any Needed Facilities-related Equipment Identified By Team
6. Arrange Site Testing As/If Needed (Ex. Air And Water)
7. Way Finding Signage As/If Needed
District
Campus 8. Install Campus Access Checkpoints With PPE Stock

H
—
8/4/21 1 ff




Return to Campus Activities

Campus specific activities to be focused on the following areas:

Initially Identified Activities

* Engineering —

1. HVAC Filter Replacements

2. HVAC Unit Start Ups And Balancing

3. Water Filter Replacements

4. Provide Critical Repairs By Trades To Facilitate Opening

District
Campus
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Return to Campus Activities

Campus specific activities to be focused on the following areas:

Initially Identified Activities

° Security — 1. Identify Controlled Access Points
2. Monitor And Patrol All Entrances
3. Staff Entry Verification Checkpoints

District
Campus
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Return to Campus Activities

Initially Identified Activities

1. Test Building Network And WAP (Wireless Access Points)
Functionality

2. Provide Needed Technical And Communication Support

3. Provide Support For Check Points And Set Up With Any
IT Related Needs

4. Students Will Use Campus Shield (App)

District 5. Faculty And Staff Will Use Company Nurse On Call (URL)
Campus
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Return to Campus Activities

Campus specific activities to be focused on the following areas:

Initially Identified Activities

1. Single Point Of Contact For This Effort
2. Point Person To Help Facilitate Site Specific Issues And
* Campus Reps — Keep Campus President And Other Key People Informed
3. Provide Class Schedules
4. Provide Support For Screening App And URL

District
Campus
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Return to Campus Activities

Campus specific activities to be focused on the following areas:

Initially Identified Activities

1. Provide Access To Deep Cleaning Crews

2. Daily Building Cleaning Following Opening Day
(Confirm Cleaning SOP In COVID Environment)

* Custodial Services ‘ ,
2. Proper Stocking

. Restrooms
. Hand Sanitizing Stations
. Waste Bins

District

Campus
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Return to Campus Activities

Campus specific activities to be focused on the following areas:

ALLOF Us IE—
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Initially Identified Activities

Identify issues and needs
Identify needed resources
Support One Another

Participate in Zoom meetings!
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Questions?
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