DE task force

e Welcome
e No public comment
e Overview of what is in Share point
o final formal recommendations documents, created a final table of the
recommendations
o Organization recommendation on the final document — move student learning
and success above student access
= Showed presentation and changes planning to do

e Suggestions and recommendations for formal presentation
o Student learning (was instruction)
o Student experience or student success? Yes, student success
o Language in presentation/final spreadsheet is more generic than expert language
taskforce has been using
e Will meet on Monday 13 April to review and practice before PBC
e Questions: How will online degrees still meet MOU’s with CVC.
e Final message: Important to not take on too much to meet the basic needs, can’t have
advertised online degrees if we don’t meet/complete recommendations
e Add to recommendations who should be on implementation team —include a couple of
members who are on this specific taskforce.



