Financial Aid:

Demographics, Data and Support for Student Success

Peralta Community College District




Successful, Efficient and
Responsive Financial Aide
Processes are Directly Tied to

Student Success




PCCD Student Data

Annual Financial Aid Recipients
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California College Promise

Grant Total Pell Grant Loans Total Work Study Total
® Annual 2016-2017 15,967 7,672 583 232
B Annual 2017-2018 15,477 7,528 501 238
= Annual 2018-2019 14,364 6,711 373 208

M Annual 2016-2017 ® Annual 2017-2018 = Annual 2018-2019

Source: CCCCO Data Mart
Note: Loans reflect federal government loans only.




PCCD Student Data

Annual Number of Awards
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California College Promise

Grant Total Pell Grant Loans Total Work Study Total
B Annual 2016-2017 38,171 12,647 1,627 396
B Annual 2017-2018 37,163 12,401 1,299 386
= Annual 2018-2019 36,122 11,371 924 353

m Annual 2016-2017 ® Annual 2017-2018 = Annual 2018-2019

Source: CCCCO Data Mart
Note: One student can receive multiple aid awards. Loans reflect only those from the federal government.




PCCD Student Data

Annual Aid Amount
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California College Promise

Grant Total Pell Grant Loans Total Work Study Total
B Annual 2016-2017 512,298,836 527,801,016 54,103,421 §729,244
B Annual 2017-2018 $11,902,431 $26,733,420 $3,285,829 $782,367
= Annual 2018-2019 $11,290,654 $24,527,937 $2,367,315 §779,172

B Annual 2016-2017 B Annual 2017-2018 M Annual 2018-2019

Source: CCCCO Data Mart
Note: Grants include both federal, state, and institutional grants. Loans reflect only those from the federal government.




PCCD Student Data

Average Awards Per Student
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alifornia L-ofiege Fromise Lran Pell Grant Loans Total Work Study Total
Total

® Annual 2016-2017 2.39 1.65 2.79 1.71
B Annual 2017-2018 2.40 1.65 2.59 1.62
= Annual 2018-2019 2.51 1.69 2.48 1.70

® Annual 2016-2017 ® Annual 2017-2018 M Annual 2018-2019

Source: CCCCO Data Mart
Note: Average awards per student is derived by dividing total awards by total students. Loans reflect only those from the federal government.




PCCD Student Data

Average Aid Amount Per Award
$3,000

$2,500

$2,000

$1,500

$1,000

S500
. HiHN

California College Promise

Grant Total Pell Grant Loans Total Work Study Total
B Annual 2016-2017 $322 $2,198 $2,522 51,842
B Annual 2017-2018 $320 $2,156 $2,530 $2,027
M Annual 2018-2019 $313 $2,157 $2,562 $2,207

B Annual 2016-2017 B Annual 2017-2018 M Annual 2018-2019

Source: CCCCO Data Mart
Note: Average aid amount is derived by dividing total aid amount by total awards. Grants include both federal, state, and institutional grants. Loans reflect only
those from the federal government.
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PCCD Student Demographics

Annual 2018-2019 Financial Aid Recipients PCCD Unduplicated Headcount % of Students Receiving Aid
African-American 3,835 7,124 53.8
American Indian/Alaskan Native 36 80 45.0
Asian 3,681 8,730 42.2
Hispanic 3,792 10,303 36.8
Multi-Ethnicity 816 2,164 37.7
Pacific Islander 79 188 42.0
Unknown 460 1,421 32.4
White Non-Hispanic 1,787 6,654 26.9
Total 14,486 36,664 39.5
Annual 2018-2019 Financial Aid Recipients PCCD Unduplicated Headcount % of Students Receiving Aid
Female 8,841 20,666 42.8
Male 5,378 15,001 359
Unknown 267 997 26.8
Total 14,486 36,664 39.5

Source: CCCCO Data Mart; PCCC Internal Databases
Note: Financial aid awards data was obtained from Data Mart and total unduplicated headcount of students in PCCD was obtained from an internal database.




\ 7. Student Centered

=

- Decentralization and Strengthening of Financial Aid

Student Facing Service at the Colleges

* Hiring Financial Aid Directors at each College

e Systematizing and standardizing processes and
procedures across the district

* Collectively addressing all audit findings
e Campus Logic Instillation

e People Soft Upgrade and FA Tech Grant



Business Processes e

Analysis of Practices Across the District Analy5|s

* Challenges uncovered

e Convening across the district
Top leadership Collaboration
Training and cross training
Activation of PeopleSoft module
Revision of Procedures

Assessment

e Districtwide Assessment
e Return to Title IV failures
e Reconciliation compliance

e Common Origination and Disbursement
problems (repeat audit finding)

Recommendations

* |ncrease districtwide communication
e Assess Staffing levels




Example of a New

Proposed Business Process Change for Fund Drawdown of Pell and Direct Loan FA Programs

Monday 7AM
Run FA
Dishurse ment
Process in

Monday 8AM
Generate Pell
Disbursement

Wed 4PM
Run FA Disbursement
Process and Generate
Disbursement

Notes:

The FA disbursement process will be scheduled and automated to runon
and file generated for the campuses to transmit to COD. This will be
scheduled to run on every Monday and Wednesday. The FA disbursement
procass will credit the student account and pay off fees. it will not refund

Standardized Process

Outbound File. Outbound the student. The credited amount visible to the student until Thursday

 Revised drawdown

process

 Increased efficiency
e Positive impact on

District Finance

District FA/IT

College FAO

District Finance

PeopleSoft.

when finance runs the refund process.

EVERY MONDAY

BEFORE NOON
College Transmits Pell
Disbursement
Outbound file to COD
ET
Resolves any student
origination and/for
disbursement rejects
and outbound errors

EVERY WED BEFORE
4:30PM
College
Transmits Pell
Disbursement
Outbound file to
coD
Daily
Resolves any student
origination and/or
disbursement rejects
and outbound errors

MNotes:

1) The Colleges must transmit the file on Monday and Wed. It is recommended
the transmission happens before noon. It will take COD one business day to
process file . COD won't allow drawdowns for the week's disbursement until they
receive the file from the colleges.

2) Colleges need to resolve origination and disbursement rejects regularly. Finance
cannot draw down funds for students who do not have an accepted origination
and disbursement record. Failure to resolve all errors. missed transmissions and
rejects will college|s) being out of compliance for COD reporting and

reconcilia tion.

3) Queries to identify rejected students are public for all college FA staff to view
and resolve. The District FA analyst will provide additional support if there are
guestions from the college level in resolving rejects as well as provide scheduled
calendar of key dates when processes are ran

4) If there are rejects that are People Soft system related, District FA along with
District IT will work to resolve and automate the fix

Notes:

Each College will
give District
Finance view only
access to COD

Tuesday
Draw down
of Pell and DL
funds using
G5

Thursday
Morning
Runs SF Refund

Thursday
Afternoon

MNotes:

Once funds have been

Finance wires drawn down from G5 for

Process. FTP
refund file to
BankMoabile

funds to
BankMobile
for FA
recipients

the week, Finance will
have three business days
to refund to students.

Thursday

Afternoon
Student receives
FA funds in his/
her Bank Mobile
account




Financial Aid and COVID-19

e Student Work Study Students and
Funds Flexibility

e Excused Withdrawal Grade
Exceptions for SAP

* Allows students who dropped out
of college to exclude this
semester from
* Loan eligibility
* Pell Grant eligibility
* Waives Return to Title IV

e |nstitutional Refund and Federal
Loan Flexibility




PCCD Emergency Aid Grants to Students

Project Success- Emergency Grant
e Uptoss500
e Dispersed through e-visa cards
Student Equity and Achievement Emergency
Grant
e Uptoss500
e Direct Bank Mobile Disbursement
Hunger Free Campus Emergency Food Grant
® $100 maximum
e Dispersed through e-gift cards for grocery
items
AT&T Oakland Promise (Peralta Foundation)
e $100 Maximum
e 495 In the District Oakland Promise Students




Thank You
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