AECOM Activity Report
Bond Update PERALIA

Regular Meeting of the Citizen’s Bond Oversight Committee
June 10, 2020

Keith Kajiya, Bond Program Manager, AECOM
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Bond Website: build.peralta.edu
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Program Management Organization (PMO)

Peralta CCD

Department of
General Services

AECOM

Program Manager
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Program Management Information System

(PMIS)

* Proliance

PLANNING

 Bluebeam

] ] PROCESS MANAGEMENT
* Project Site

CONTRACT
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Planning and Estimating
Global Unite, CostX

Process Management
Proliance or eBuilder

Contract Management
Proliance or eBuilder

Design Technologies
Revit, Bluebeam

Project Controls FProliance/
eBuilder, Egnyte, Power Bl

Risk Management
@Risk, Power Bl

Construction Technologies
ProjectSight




Local Business Outreach
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Small Local Business Outreach

831 Small Local Vendors Breakdown By Service

Emeryville, 16\
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Bench Procurements

304 Targeted Local Vendors

e Architectural Services Landscape
. . . . . Architect, 23
e Mechanical & Electrical Engineering Remediation,
e Geotechnical Engineering
e Site Surveying Environmental, 43
: l
e Hazardous Materials
e |[nspectors of Record

¢ CEQA Management
e Structural Engineering Consulting, 14—

e Civil Engineering Testing Labs, 6~
e Commissioning Surveying, 8
e Landscape Architecture Building Inspection,
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Register for District Bond Opportunities

e District Purchasing Vendor
Registration

#£Endor Registry
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Registration

Welcome to the Peralta Community College District Vendor Registration System
Peralta Community College District is pleased to offer a free, online vendor registration system, powered by Vendor Registry.

Begin your registration by entering the information below and clicking "Get Started.’

TITLE

-Select- v

FIRST NAME *

First Name

LAST NAME *

Last Name




Local Business Outreach

e 158 Registrants, 133 Attendees

e Poll Results
e 95% Liked the Virtual Format
97% Found the Event Helpful
66% Prefer a Virtual vs In-Person Meetings
63% MBE/DBE Firms
41% Want a Matchmaking Event
38% Previously Worked with PCCD

"1 . VIRTUAL-
Local Business Outreach

Join Peralta Community College District’s Capital Program Management
Team for the first virtual local business outreach and procurement update.
Meet the District’s facilities and program management team. Learn how to
do business with Peralta and up coming Capital Program projects funded by
voter approved Measure G $800M bond.

Thursday | May 28, 2020 | 10am - Noon
Location: zoOmMm @&

Space is limited, to RSVP email Kelly Conley at buildperalta@peralta.edu
Upon RSVP, Zoom meeting link will be provided

For more information on Peralta’s Capital Program visit: build.peralta.edu
CLICK HERE TO REGISTER

Professional Services Opportunities:

* Architectural Services * Hazardous Materials

+ California Environmental Quality Act * Inspectors of Record

+ Civil/ Structural Engineering * Landscape Architecture

* Commissioning * Mechanical & Electrical Engineering
+ Geotechnical Engineering * Site Surveying

Construction Opportunities:

* Major Capital Projects - Construction and Design/Build
* Infrastructure - Construction of Renovaltions/Repairs
* Information Technology - Networks and Equipment

% BuildPERALTA




Technical Assistance Workshop Survey

* 45% of Registrants are interested in Technical
Assistance Workshops

* Workshop Topics of Most Interest
e How to Bid Projects
 Bonding & Certification
e Scheduling Software
e Access to Capital, Small Business Loans, Tax Laws




Bond Project Status
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Laney Learning Resource Center
Laney Theater Modernization

Merritt Child Development Center
Merritt Horticulture
Alameda Auto/Diesel Building
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PERALTA

Questions?
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