Online Education Implementation Taskforce Agenda
October 19, 2026

Zoom Link for Public: https://peralta-edu.zoom.us/j/2163672287

Agenda
Time ltem Why?
3:00-3:15 | Welcome and introductions Get to know the expertise in the room
3:15-3:25 Public Comment and Logistics Review membership, SharePoint, and
Calendar
3:25-3:45 | Review the 2025-26 Distance Education Refresh on the good work already done
Taskforce recommendations
3:45-4:00 | Implementation Taskforce Charge Get clear about what we are here to do
4:00-4:20 | Discussion: how to approach this work Shape our plan for the year
4:20-4:30 | Next steps and wrap-up Leave with a clear understanding of our

charge

Facilitator: Kellie Nadler, Dean of Academic Pathways, Workforce Development, and Student Success

1) Welcome and introductions

a.

Name, role, and college/constituency group

b. Prompt: In an alternate universe, what would be your profession?
2) Public comment and logistics

a.
b.
C.
d.

a.
b.

Public Comment is open to non-members (2 minutes per person, 15 minutes maximum)

Review meeting calendar and make edits

Review SharePoint and Transformation website

Discuss current membership and suggest appointees for gaps
3) Review AY25-26 Distance Education Taskforce Recommendations
Ppt — available on Transformation website and in SharePoint

Recommendation document

4) Implementation Taskforce Charge

a.
b.

Three spheres of this work
Understanding connecting to OESS

5) How to approach this work

a.
b.

11 meetings to meet a few big goals
Scope out timelines in groups

6) Next steps and wrap up
Feedback on what will make our work go smoothly
b. Homework to complete before next meeting

a.



https://peralta-edu.zoom.us/j/2163672287

