Peralta Community
College District

Budget Allocation Model Task Force
Meeting Notes for May 13, 2021

Members In Attendance:

Adil Ahmed, Interim Vice Chancellor for Finance & Administration
Thomas Renbarger, Academic Senate President

Donald Moore, DAS President

Jennifer Shanoski, President PFT

Scott Barringer, Local 39 Representative

Stacey Shears, Vice President of Student Services, Berkeley City College
Derek Pinto, Vice President of Administrative Services, Laney College
Louie Martirez y McFarland, Classified Senate Appointee

Tina Vasconcellos, Vice President of Student Services, College of Alameda
David M. Johnson, President, Merritt College

Richard Thoele, Classified, President Local 1021

Joan Davis-Pinkney, Staff Assistant, Finance & Administration (Notes)

Members Absent:

Jasmine Martinez, Classified Senate Representative, BCC

Tami Taylor, Interim Budget Director, Finance & Administration
Ruby Besikof, President, Laney College

Guests:

C.M. Brahmbhatt, Consultant, Cambridge West Partnership
Dr. Nathaniel Jones III, President, College of Alameda
Marla Williams-Powell, Acting Executive Fiscal Director
Jamille Teer, Facilities Project Coordinator, District

Jeejun Bertuso, Student Equity & Achievement
Coordinator, BCC

Garth Kwiecien, Vice President of Admin Services, Merritt
Jayne Smithson, Faculty, COA

Amanda Lim, Interim FA Tech Analyst, District

Steven Chan, Interim Assoc. VC, Planning & Inst.
Research, District

L. Agenda Items
Call to order 1:35 pm

1. Review of the Agenda for May 13, 2021
Agenda approved with no changes.
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2. Approval of Notes from April 22, 2021
Notes approved from the previous meeting with the correction to Louie Martirez as

present.

3. Fiscal Year 2019-20 Presentation by Dr. Marla Williams-Powell

2019-20 Comparison - FD 01

Unrestricted General Fund 5 Year Projection

4/30/2021

Revenues:

Federal Revenue
State Revenue

Local Revenue
Interfund Transfer In

Total Revenues:

Expenditures:

Full Time Academic (Instructors)
Academic Administration
Other Faculty

Part Time Academic
Classified Salary

Fringe Benefits

Bad Debts

Books Supplies, Sves
Equipment Outlay

Debt Services-Bonds
Other Outgo

Contengency Reserve
Total Expenses:

Beginning Fund Balance:
Net Increase (Dectease)
Audit Adjustment

Ending Fund Balance:

Fund Balance %

Adopted Budget Audited Actual
Fiscal Year Fiscal Year
2019-20 2019-20
68,077,817 73,638,135
75,298,147 71,417,559
9,650,000
153,025,964 145,085,694
26,494,736 23,438,020
5,545,939 5404618
4,862,479 7,306,429
10,083,450 13,945,510
29,131,772 26,834,494
47,030,588 42,827,042
850,000 850,000
21,319,082 14,799,714
273,267 402,897
4,334,000 2,202,141
1,864,805 403,200
3,080,000
154,870,118 142,114,064
17,928,890 17,928,890
(1,844,154) 2,941,630
2,324,755
16,084,736 23,195,275
10.39% 16.32%

Difference

5,560,318 State apportionment increase to offset shortfall in property tax revenues
(3,380,588) Shortfall in property tax

(7.970.270)

(3,056,716) Salary savings of unfilled positions
(141,321) Over spent

2443950 Over spent

3,862,060 Overspent in part time faculty costs

(2,297,278) Salary savings of unfilled positions

(4,203,546) Increase in healthcare expenses

(6,519,368) Savings due to unexpensed liabilities from prior year and reduced spending
129,630 Reclassified budgets from Books, Supplies, Srvs to spend more for equipment

2,238,395 Savings due to reduced spending

(12,756,054)

4785784

7,110,539
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2019-20 Comparison by Loc (Summary Page)
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It was suggested that an additional Taskforce is made to discuss restructuring, this is
proposed to be discussed at the PGC meeting.
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4. Presentations from C.M. Brahmbhatt

Trend Analysis Presented-

2020 Adopted Budget
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P1 Actual Data by FTES

CITY COLLEGE District Total
Peralta Community College District:
COLLEGE O
College Level SCFF Data RLxED
* SCFF metrics for i SCFF Data for
1920 R1. Supplemental and Success Allocation
metrics are based on 2021 P1. All alocations ZED1 Stake Appoddiomnest AP0 Estiwated  Kof Diict PN Esfinaled % of Dishict DN Ehaied  Xof Dkt 0N Eshnaled % of Dishict: TolalEstiratrd Funfing
are distributed based on earned outcomes. [T . [ e P g - P [y I [y [ o P i Aot [urera—
s 151208 s A S s AMSSR s D552 s AMSSR ) 1612 B 12
s s s s s ananms
Traditional Cresit 3 Yeor Averoge. 627 |§  agm|$ 526805
praa— Slses E 5406} wmm as s 8 Bussm ED wem me sowa$ ums am s S CET
Bxe Allscllion ‘Speral Admit Credit- o6 |5 sez|$ 25Mp61 2 % G4 B nm|$ 96645 375%| B3 § mrs 186X na|$ ST am ©786 5 25MpELE
[l———— Sl sem|s - S8 - um S ls - s S - T -3 - u S -
M- et @[S 3m($ mas? 22§ E x| 769% [ 2186 7| WA S 1269 14| B 31570 3% =896 § S MIH
Non (rexit OGP an(s  sez($ B B8 § “3n x| 124§ L. 7| 58S El 14| BM | sz 3% an § Mz
Mo et ncarceated B Bt - -8 - x| B - | -8 - | Bt - x -8 -
okl 165m) $ A7) E Y 195707 | GIE|§ BAGLIQ %) 230§ 1615958 195%| ELTH 172905 nm IRUE § BABAME
J— E—— JE—— e—— e—— JE—
Sepplemental Pel Gt Rerpiets smls  sals SEIsm 1ms umm mm 5% s o e 1ms mm  um s [s 1mm A 5923 § sasmam
Allocation * ABSA Suderis: s |$ 98 | I 6§ e B R =76 nax| w5 112 mex| B (§ BB B® L m
Cifmia Prumise Grank Reripients 121% |§ 98 | 156 287§ 278,66 B Az [$ 399676 x| 288§ 260292 Bm| 235 % 2194620 9% 12197 § 115627560
Tota 15,13) $ pLeeT: ] Az § ATRIR | H GEIETY 9% ) Ap ¢ LEIARIG nax| £ IBNE ir-3 1818 ¢
Je— JrE— - JrE— JrE— JrE—
Assiciate Degrees w5 1673 1BES EI8) 615 BI%| ELN U9 3745 =5 ;I 158%| LN 15775 28X L) 121%m
Assiate Degyees fir Tramser @65 276 |$ 13534 m:§ mEh 16.5%| 138 EA) B2 s wmms 180%| ECIN 6672 LEd o § 1TBBAI6
PR ——— s - -8 - um S ls B u -3 B u S s - u - -
£ CreCotiias &5 m|$ s 23 no P mls e o m § mms i als mem 5 @5 Em
E Mane or More CTE Uniks: 253§ 9% 143152 Lo38) Lot x| ms [$§ 56794 o) w s g 178%| m|$ 1239 L3 2528 § B2
Ed Trarsfer 1157 [$ |4 s m$ m51 L -y Eel ) x| k= 14 192,461 198%| EdN AB5H az 1157 § MM
Trarsfer Level Math and English B (5 118 |3 TRAR w§ 19626 163X 3§ 1208 x| o8 R 46 148%| 35§ s21m - &5 § TR20m
Achiever] Regional L ning Woge: 290 % 9% 1640238 = 05,90 | = [ SR x| E3H a2 198%| =8 B az 2947 % 16233m
Takal| M $ BIER I 2 ¢ 29,0 o) 3% § pmpn | 176 § 14290 1B7%| 18 173881 nm sm ¢ BEMERG
2 Aorite Degees SB[§ &3 mm m 3 oy = 3 pren | s &gt B2 s 7AsB [3 - mIEm
_5 Assiate Degyees for Tramser Eh 6§ a7 E1N) om x| %3 26 | E38) a4 219%| 1z |3 22 T LI M
[ T — $ - S8 - i S ls - T S - ur -3 - ™ - -
Stmlest Saczrss 5 Gk m(s  aas Lt EIN nen e Bs Baw | " w2 ax E18 5 B m § Hom
Alogiiss®  § MoeorMaeOEUEs uzls (s mE m$ a7 i sa (3 me an| = $ 543% 2| EIE 24m 52 1§ mmsnm
o a1 (§ w(§ byt =8 em L 1% |§ 219 x| m$ BIB 198%| m|§ wm az sl § wmns
£ oot evel Mt Ensh =ms  @[s mae Bl am 1) =s za9 ax 2 5% 1z m$ st ax ER] m
S mbinelfm LW s mz($ 1w W\ § HES 2| 3 L Elt =m§ zz 15% 1w Ly ax o § wsm
o Total| 3661 $ L [ 1] me | 1§ - Ex H ™8 pox pLE B [ 2R mex 1 % 136LTATS
L Aote Do &[5 @[s w7z = § wmm ) @ iz Ftd s [ e a5 am 7% &5 fars
£ Avorite Depeesfor Tramser (s smls pt) m s L] per 16 E] x| w me 15 6 [$ e EY - e
‘s  Bamlaeate Degrees $ - -8 - | - s - x| BN - x| - s - x - -
Contfcates. m|$ =3 %1m w3 BM7 17.0%) 6 |§ BEE T3%| oS 1BIE B 183 it ] 16K m § 6mIsH
Mane or More CTE Uniks: 168 (% UM m © s 8,667 E L wm|($ W as| ™ 630 EE m|§ m [>-1 13§ ZmpEm
Trarsfer =8 m|$ 1RET m BB L =8 55517 x| w5 51 198%| 19§ E= az ™8 1SBE6 S0
Trarsfer Level Math and English g =% we7 ns am 188K s g 196%| 55 1268 119%| 1w (§ 5276 o E WCETE
Achiever] Regional L ning Woge: 136§ UM 185,556 6§ “s L - 5 x| E ) (A1 198%| m|$ I3 az 136 § 1855560
Total| A $ 1783 18§ I ZRx| 192§ Rl x| 104 % m=sm 1B5X| 1m2|$ mE nm e § pr L
Totd it.] $ meman 4§ 2R &7 [H ET:1] | 36§ LNATE 1xex| ELE 230817 nw 1B § SR
Total SOFF 7HE 19 Stair Appodiencst § ABIRER $ BIGTE E-L $ B S S $ nm 199%| $ BIBERL am Dt Data Total § L7500 5
3 YemAvemge Adjusnent § IHEITS $ TS Mo $ 1036 ) $ BRI 1558 $ GBI TLIER $ LMETAG
Totd Appodivencat § ABIRER $ M $ BED ST $ DI $ BRI $ IBIRIAE
ok anless § nunm
Fancdng wf HokdHamless § 1A
CITY COLLEGE District Total
Peralta Community College District:
COLLEGE OF
College Level SCFF Data RLNED
i 1920
RL Supplemental and Success Allocation are bosed
on 20-21P1. All metrics are distributed based on
. T ——— [T — [T — P — TP Lrees—
proportion of eamed 19-20FTES S Pt ke Fadng ™ Faatag ™ Faatag ™ Faatag [ Faatee Repoesdban {pota il alocation)
s. 16181920 s. AN s ANS502 s. AN s. AM5502. s 16182009 12
s s s s s moapiFes
Tt Y e wmn|s  amas s
Ao T k. s s - s s umae  nw s misaws TN woeme ue sl e 2005 a0 8 aasman
[P —————— om|s s 2 mz s LI ma s wwa ®2s mm oum e s s am o s e
Incarcersted Credt -8 5622 (S - -8 - | -8 - | -8 - | -8 - o -8 -
Noncrek anls s e s mE A s = A P mes ans me = 5 e
NonCre 008 anls s e s om nas @ s 2 um B s = an s By
Noncr Sl s - s - o s - o s - o s . o Cs -
Tatl 16,800 s LS G0 18M § 19,573,012 ) GO § A6 30 x| 29% § 16,157,080 19.6%) 66§ 17252056 nx 16118 § MG
P—— P P P - -
Sl el R som|s s saiso s pee um amls o um s e 15518 mam  mm sm s sesmm
Miwcitivn® ABSAN Sudents. ms|s 8|S 960,324 N zm 241 E TN 5% 39%| m s 190,512 19%| 58 2 nx s 960,
Califomia Promése Grant Recipients 12198 | 8|S 1563 29 S 279,064 240%| A3 S A4, 068 e 2415 2294048 198%) 25845 24954 nx 12198 § 1563700
Tomal 19,14 s 18,129,007 A58 § ) 687 § §20,00 x| 1% § ASMAS 19.6%) A0 § 3 nx 1910 § 18,139,030
Py 150 08anes 150 08anes 150 08anes Py P
w(s s 165 s s wm mls e mls e s mls wm nm = s 1amn
66 | $ 276 |$ 13524 6 S 35,69 241 s A2 39%| s 268,85 198%| 13 S 287077 nx [ 135,216
s - s - o s - o s - o s - o < s -
(s 1u8 (S AT, m s 14191 241 1w s 166,047 39%| s 262 198%| 0s 100650 nx L AT,
258 (S 9|5 13152 68 S E.t 241 8835 - 39%| 525 280,46 198%| 5% S 299346 nx 258 § a2
wrls s mie ms mm am s mam s oy s o am 1 s mamsn
(s 1mls = = mEm wm s mm wm m s e s s wmm = 5
owls s o s maw um s wm 255 oen o' sem am 290 5 15070
Tl am s sam s wmw  um| ams ¢ mm  am 1am ¢ 1w om] 190 ¢ 1mm  nm o s Jassveieny
3 Aot w5 w|s mam ms o m s mew m s @ w s W nm EX mzmm
5 Asocae Degeestu Tander mls  ses =0 ws wm m s was e Fi S5 ns e um s =070
3 s - s - o s - o s - o s - o s -
Skt £ CotCeniias mls s now 5 mm ws aem 7 se ws ww  onm s maam
i - wmls  mls o ms s am s mm s P s am  ax s s
g om 61 (§ EHE man s om EIT 96§ 62,19 x| m s B8 195%) 1m 5 m nm sl § mans
£ oo oM s m(s s mae @ mm =5 P 25 Zm %15 mw  nm = s mem
S e RgoriLngtie (s mls s s s um s PR m s mm 05 P s wmsm
H Tl am s e - s el 1m s prel ™ s mw o] ™ s me nm am s e
= @[5 @S mr s 2 s Cp—T s =om = T EX R
R w(s  sls w2 s 2 WS 2,19 2] @S 5236 1% ®s S5 ax s Py
S 2 Baraburoate Degroes s - -8 | -8 - | -8 - | -8 - o -8 -
£ 8 CdtConfiaes mls  m|s 1w s 2 s N T ss 7 108 58 ey nx m s a5
22 Ninoor More CTE Ui wals s 280 m s x| PN non P ms 5 pr s wan am w3 s 2sam
2 T m|s  mls o) s prre = s w0 e s e nm ™ s o
5 & Trcor ovolahand Engish m(s m|s 6257 ais 1 ms Tam e S 2.0 198 @S 258 am m s W75
R te— wsls s o] 505 pore - es o =5 Preg m s s nm 12 e
Toal A0 $ 17an 1208 § 0% 1902 § 450,507 %) 1,080 § 50 19.0%)| 118 § 05 nm 54§ 1mann
Tt nm s =T ams m s e am s P T nm § o, e
Total SCFF 2016-19 Skate Appostiomncat § 1LIA5E s o ) s 5102 L s nams 198 s .55 n»x Diwict Data Tatad § 110261850 55
A'ear Avcnige Adasmest § AME AR s sy x| s LS4 osx) s 598,500 1968 s 006 naex s AMEES S
“Total Appostiomncat § 1LIA5E s nmas s L s nmMES s 19850 s 1137785620
[a—— s
[ — i

DEPARTMENT OF FINANCE & ADMINISTRATION
PERALTA COMMUNITY COLLEGE DISTRICT « 333 EAST 8TH STREET, OAKLAND, CA 94606
510.466.7200 - WEB.PERALTA.EDU




State and Dedicated Revenue
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*local/Dedicsted Revenue will change based on esch location producing its own income.
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Supplemental and Success

% per campus

Headcounts per campus

2019-20%**| Alameda | Laney | Merritt | Berkeley | Alameda | Laney | Merritt | Berkeley
Pell Grant Recipients* 5923 17.3% 42.8% 19.7% 20.2% 1,024 2,536 1,168 1,195
AB 540 Students* 1,013 20.7% 30.8% 25.3% 23.3% 209 312 256 236
California Promise Grant Recipients* 12,198 23.0% 34.6% 23.4% 19.0% 2,809 4216 2,857 2,315
All Students Associate Degrees for Transfer* 606 17.9% 25.2% 16.5% 40.3%] 109 153 100 244
All Students Associate Degrees* 855 15.8% 37.3% 38.0% 8.8% 135 319 325 75
All Students Baccalaureate Degrees - - - - -
Al Students All Students Credit Certificates* 425 24.1% 40.0% 17.0% 18.9% 102 170 72 80
All Students Transfer Level Math and English** 656 14.8% 20.8% 16.4% 48.0% 97 136 107 315
All Students Nine or More CTE Units** 2,528 18% 40% 34% 8% 449 1,016 862 201
All Students Transfer to a Four Year University 1,157 N/A N/A N/A N/A N/A N/A N/A N/A
All Students Regional Living Wage 2,947 N/A N/A N/A N/A N/A N/A N/A N/A
Total 9,174 892 1,795 1,467 916
Pell Grant Recipients Associate Degrees for Transfer* 343 22% 28% 14% 36% 75 9% 50 122
Pell Grant Recipients Associate Degrees* 508 15% 38% 38% 9% 7 194 193 a4
Pell Grant Recipients Baccalaureate Degrees -
) - Pell Grant Recipients Credit Certificates* 189 23% 42% 16% 19% a4 79 30 36
Equity: Federal Pell Grant Recipients o _
Pell Grant Recipients Transfer Level Math and English** 263 12.3% 20.0% 19.1% 48.6%, 32 53 50 128
Pell Grant Recipients Nine or More CTE Units** 1,127 23% 48% 24% 5% 257 541 271 59
Pell Grant Recipients Transfer to a Four Year University 561 N/A N/A N/A N/A] N/A N/A N/A N/A
Pell Grant Recipients Regional Living Wage 670 N/A N/A N/A N/A] N/A N/A N/A N/A
Total 3,661 486 962 594 388
Promise Grant Recipients Associate Degrees for Transfer* 468 19% 26% 15% 40%) 89 123 70 186
Promise Grant Recipients Associate Degrees* 638 16% 36% 40% 8% 104 230 256 48
Promise Grant Recipients Baccalaureate Degrees* -
. T ) - Promise Grant Recipients Credit Certificates 270 24% 39% 17% 20% 64 106 47 53
Equity: California Promise Grant Recipients i o ,
Promise Grant Recipients Transfer Level Math and English** 377 11.8% 19.7% 18.9% 49.6%! 45 74 71 187
Promise Grant Recipients Nine or More CTE Units** 1,623 20% 44% 30% 6% 329 707 487 100
Promise Grant Recipients Transfer to a Four Year University 751 N/A N/A N/A N/A N/A N/A N/A N/A
Promise Grant Recipients Regional Living Wage 1316 N/A N/A N/A N/A N/A N/A N/A N/A
Total 5,443 631 1,239 930 575

* Based on Award(s) per campus and each campus is assigned a weighted average percentage based on their highest awards earned within the reporting year
**Based on units enrolled per campus and each campus is assigned a weighted average percentage based on total units earned within the reporting year
*** Based on State's Preliminary SCFF data as of 1/27/2021

A motion was made to implement the SCFF shown in the upcoming BAM FY 22-23.

The motion was approved unanimously with one abstention.

Budget Allocation Model/ SCFF

Topics for discussion:

» SCFF components and its impact
P Local Revenue provide by each college and its impact

It was suggested that VC Ahmed starting July 1% of this year there needs to be a separate
account for each College, for each local revenue. This would allow everyone to know what

the dollars are when the Budget Allocation is done eventually. This will serve as the
baseline to show it will affect each College positively or negatively.

This will be reviewed if it is feasible.

C.M. Brahmbhatt will continue his presentation at the next meeting on the following topics:

Other state revenue distribution/impact

Districtwide expenses — Utilities — Colleges

Hold Harmless $ distribution/impact
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I1. Next Meeting(s)
May 27,2021 at 1:30 pm
June 10, 2021 at 1:30 pm

III. Adjournment at 3:11 pm
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