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Budget Allocation Model Task Force 
Meeting Notes for May 13, 2021 

 

 

Members In Attendance: 
Adil Ahmed, Interim Vice Chancellor for Finance & Administration 
Thomas Renbarger, Academic Senate President 
Donald Moore, DAS President 
Jennifer Shanoski, President PFT 
Scott Barringer, Local 39 Representative 
Stacey Shears, Vice President of Student Services, Berkeley City College  
Derek Pinto, Vice President of Administrative Services, Laney College  
Louie Martirez y McFarland, Classified Senate Appointee 
Tina Vasconcellos, Vice President of Student Services, College of Alameda 
David M. Johnson, President, Merritt College 
Richard Thoele, Classified, President Local 1021 
 

 
Joan Davis-Pinkney, Staff Assistant, Finance & Administration (Notes) 

 
Members Absent: 
Jasmine Martinez, Classified Senate Representative, BCC 
Tami Taylor, Interim Budget Director, Finance & Administration 
Ruby Besikof, President, Laney College 

 
Guests: 
C.M. Brahmbhatt, Consultant, Cambridge West Partnership 
Dr. Nathaniel Jones III, President, College of Alameda 
Marla Williams-Powell, Acting Executive Fiscal Director 
Jamille Teer, Facilities Project Coordinator, District 
Jeejun Bertuso, Student Equity & Achievement 
Coordinator, BCC 
Garth Kwiecien, Vice President of Admin Services, Merritt 
Jayne Smithson, Faculty, COA 
Amanda Lim, Interim FA Tech Analyst, District 
Steven Chan, Interim Assoc. VC, Planning & Inst. 
Research, District 

 
I. Agenda Items 

Call to order 1:35 pm 
 

1. Review of the Agenda for May 13, 2021 
Agenda approved with no changes. 
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2. Approval of Notes from April 22, 2021 

Notes approved from the previous meeting with the correction to Louie Martirez as 
present. 

 
3. Fiscal Year 2019-20 Presentation by Dr. Marla Williams-Powell 

 
2019-20 Comparison - FD 01 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

4/30/2021 Adopted Budget Audited Actual
Fiscal Year Fiscal Year

2019-20 2019-20 Difference
Revenues:
Federal Revenue
State Revenue 68,077,817                        73,638,135                     5,560,318         State apportionment increase to offset shortfall in property tax revenues 

Local Revenue 75,298,147                        71,417,559                     (3,880,588)       Shortfall in property tax

Interfund Transfer In 9,650,000                          

Total Revenues: 153,025,964                      145,055,694                   (7,970,270)       

Expenditures:
Full Time Academic (Instructors) 26,494,736                        23,438,020                     (3,056,716)       Salary savings of unfilled positions

Academic Administration 5,545,939                          5,404,618                       (141,321)          Over spent

Other Faculty 4,862,479                          7,306,429                       2,443,950         Over spent

Part Time Academic 10,083,450                        13,945,510                     3,862,060         Overspent in part time faculty costs

Classified Salary 29,131,772                        26,834,494                     (2,297,278)       Salary savings of unfilled positions

Fringe Benefits 47,030,588                        42,827,042                     (4,203,546)       Increase in healthcare expenses

Bad Debts 850,000                             850,000                         
Books Supplies, Svcs 21,319,082                        14,799,714                     (6,519,368)       Savings due to unexpensed liabilities from prior year and reduced spending

Equipment Outlay 273,267                             402,897                         129,630           Reclassified budgets from Books, Supplies, Srvs to spend more for equipment

Debt Services-Bonds 4,334,000                          2,202,141                         

Other Outgo 1,864,805                          4,103,200                       2,238,395         Savings due to reduced spending

Contengency Reserve 3,080,000                          
Total Expenses: 154,870,118                      142,114,064                   (12,756,054)      

Beginning Fund Balance: 17,928,890                        17,928,890                    -                  
Net Increase (Decrease) (1,844,154)                                 2,941,630                       4,785,784         
Audit Adjustment 2,324,755                       
Ending Fund Balance: 16,084,736                        23,195,275                    7,110,539         

Fund Balance % 10.39% 16.32%

Unrestricted General Fund 5 Year Projection 
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2019-20 Comparison by Loc (Summary Page) 

 
It was suggested that an additional Taskforce is made to discuss restructuring, this is 
proposed to be discussed at the PGC meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2019‐2020 2019‐20 2019‐2020 2019‐20 2019‐2020 2019‐20 2019‐2020 2019‐20 2019‐2020 2019‐20

District Loc 1 Adopted Budget Audited Actual Over +(Under‐) COA‐Loc 2
Adopted 

Budget

Audited 

Actual Over +(Under‐) Laney‐Loc 5
Adopted 

Budget

Audited 

Actual Over +(Under‐) Merritt‐Loc 6
Adopted 

Budget Audited Actual Over +(Under‐) BCC‐Loc 8
Adopted 

Budget

Audited 

Actual Over +(Under‐)

Full Time Academic 0 0 Full Time Academic 4,676,508 4,271,307 (405,201) Full Time Academic 10,904,149 9,631,366 (1,272,783) Full Time Academic 5,894,036.00 4,752,703.23 (1,141,332.77) Full Time Academic 5,020,043 4,782,644 (237,399)

Academic Administrator 922,091 1,072,100 150,009 Academic Administrator 1,179,288 1,219,269 39,981 Academic Administrator 1,425,531 1,310,734 (114,797) Academic Administrator 966,222.00 883,709.01 (82,512.99) Academic Administrator 1,052,807 918,805 (134,002)

Other Faculty 738,834 964,093 225,259 Other Faculty 727,015 1,160,899 433,884 Other Faculty 1,642,841 2,467,012 824,171 Other Faculty 859,254.00 1,558,633.97 699,379.97 Other Faculty 894,535 1,155,791 261,256

Partime Academic 214,095 0 (214,095) Partime Academic 1,978,001 2,273,014 295,013 Partime Academic 3,145,095 5,033,445 1,888,350 Partime Academic 2,203,537.00 3,277,429.15 1,073,892.15 Partime Academic 2,542,722 3,361,621 818,899

Classified Salary 13,346,429 11,701,413 (1,645,016) Classified Salary 3,366,095 3,334,072 (32,023) Classified Salary 5,855,850 5,598,122 (257,728) Classified Salary 3,483,278.00 3,188,683.54 (294,594.46) Classified Salary 3,080,120 3,012,203 (67,917)

Fringe Benefits 18,412,564 13,681,778 (4,730,786) Fringe Benefits 5,562,568 5,768,384 205,816 Fringe Benefits 11,058,805 11,506,259 447,454 Fringe Benefits 6,378,243.00 5,967,553.67 (410,689.33) Fringe Benefits 5,618,408 5,903,068 284,660

Books, Supplies, Services 14,452,329 8,675,595 (5,776,734) Books, Supplies, Services 1,494,353 1,383,277 (111,076) Books, Supplies, Services 2,270,870 1,854,157 (416,713) Books, Supplies, Services 1,468,867.00 1,537,340.34 68,473.34 Books, Supplies, Services 1,632,663 1,349,345 (283,318)

Bad Debt 850,000 850,000 0 Equipment Capital Outlay 5,951 24,039 18,088 Equipment Capital Outlay 4,041 55,725 51,684 Equipment Capital Outlay 49,050.00 39,712.99 (9,337.01) Equipment Capital Outlay 19,554 76,642 57,088

Equipment Capital Outlay 194,671 206,778 12,107 Other outgo 0 2,200 2,200 Other outgo 0.00 0.00 0.00 Other outgo 14,805 0 (14,805)

Debt Service 4,334,000 2,202,141 (2,131,859)

Other Outgo 4,930,000 4,101,000 (829,000)

18,989,779 19,434,261 444,482 2.34% 36,307,182 37,459,020 1,151,838 3.17% 21,302,487.00 21,205,765.90 (96,721.10) ‐0.45% 19,875,657 20,560,118 684,461 3.44%

58,395,013 43,454,898 (14,940,115) ‐25.58%

Total Actual Expenses 142,114,064.28

13,945,510.12

2019‐20 Budget 2019‐20 Actuals

Full Time Academic 26,494,736 23,438,020

Academic Administrator 5,545,939 5,404,618

Other Faculty 4,862,479 7,306,429

Partime Academic 10,083,450 13,945,510

Classified Salary 29,131,772 26,834,494

Fringe Benefits 47,030,588 42,827,042

Books, Supplies, Services 21,319,082 14,799,714

Bad Debt 850,000 850,000

Equipment Capital Outlay 273,267 402,897

Debt Service 4,334,000 2,202,141

Other Outgo 4,944,805 4,103,200

154,870,118 142,114,064



DEPARTMENT OF FINANCE & ADMINISTRATION 
PERALTA COMMUNITY COLLEGE DISTRICT • 333 EAST 8TH STREET, OAKLAND, CA 94606 

510.466.7200 • WEB.PERALTA.EDU 

 

 

4. Presentations from C.M. Brahmbhatt 
 

Trend Analysis Presented- 
 
2020 Adopted Budget 
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P1 Actual Data by FTES 

 
P1 Actual Data by College 
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State and Dedicated Revenue 
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Supplemental and Success 

A motion was made to implement the SCFF shown in the upcoming BAM FY 22-23. 
The motion was approved unanimously with one abstention.   

Budget Allocation Model/ SCFF 

Topics for discussion: 
 SCFF components and its impact
 Local Revenue provide by each college and its impact

It was suggested that VC Ahmed starting July 1st of this year there needs to be a separate 
account for each College, for each local revenue. This would allow everyone to know what 
the dollars are when the Budget Allocation is done eventually. This will serve as the 
baseline to show it will affect each College positively or negatively. 
This will be reviewed if it is feasible.  

C.M. Brahmbhatt will continue his presentation at the next meeting on the following topics:
Other state revenue distribution/impact
Districtwide expenses – Utilities – Colleges
Hold Harmless $ distribution/impact

2019‐20*** Alameda Laney Merritt Berkeley Alameda Laney Merritt Berkeley

Pell Grant Recipients* 5,923    17.3% 42.8% 19.7% 20.2% 1,024    2,536      1,168     1,195    

AB 540 Students* 1,013    20.7% 30.8% 25.3% 23.3% 209     312     256    236   

California Promise Grant Recipients* 12,198     23.0% 34.6% 23.4% 19.0% 2,809    4,216      2,857     2,315    

All Students Associate Degrees for Transfer* 606      17.9% 25.2% 16.5% 40.3% 109     153     100    244   

All Students Associate Degrees* 855      15.8% 37.3% 38.0% 8.8% 135     319     325    75   

All Students  Baccalaureate Degrees ‐      ‐      ‐     ‐    ‐   

All Students  Credit Certificates* 425      24.1% 40.0% 17.0% 18.9% 102     170     72     80   

All Students  Transfer Level Math and English** 656      14.8% 20.8% 16.4% 48.0% 97      136     107    315   

All Students  Nine or More CTE Units** 2,528    18% 40% 34% 8% 449     1,016      862    201   

All Students  Transfer to a Four Year University 1,157    N/A N/A N/A N/A N/A N/A N/A N/A

All Students  Regional Living Wage 2,947    N/A N/A N/A N/A N/A N/A N/A N/A

Total 9,174     892     1,795    1,467    916    

Pell Grant Recipients  Associate Degrees for Transfer* 343      22% 28% 14% 36% 75      96     50     122   

Pell Grant Recipients  Associate Degrees* 508      15% 38% 38% 9% 77      194     193    44   

Pell Grant Recipients  Baccalaureate Degrees ‐     

Pell Grant Recipients  Credit Certificates* 189      23% 42% 16% 19% 44      79     30     36   

Pell Grant Recipients  Transfer Level Math and English** 263      12.3% 20.0% 19.1% 48.6% 32      53     50     128   

Pell Grant Recipients  Nine or More CTE Units** 1,127    23% 48% 24% 5% 257     541     271    59   

Pell Grant Recipients  Transfer to a Four Year University 561      N/A N/A N/A N/A N/A N/A N/A N/A

Pell Grant Recipients  Regional Living Wage 670      N/A N/A N/A N/A N/A N/A N/A N/A

Total 3,661     486     962    594      388    

Promise Grant Recipients  Associate Degrees for Transfer* 468      19% 26% 15% 40% 89      123     70     186   

Promise Grant Recipients  Associate Degrees* 638      16% 36% 40% 8% 104     230     256    48   

Promise Grant Recipients  Baccalaureate Degrees* ‐     

Promise Grant Recipients  Credit Certificates 270      24% 39% 17% 20% 64      106     47     53   

Promise Grant Recipients  Transfer Level Math and English** 377      11.8% 19.7% 18.9% 49.6% 45      74     71     187   

Promise Grant Recipients  Nine or More CTE Units** 1,623    20% 44% 30% 6% 329     707     487    100   

Promise Grant Recipients  Transfer to a Four Year University 751      N/A N/A N/A N/A N/A N/A N/A N/A

Promise Grant Recipients  Regional Living Wage 1,316    N/A N/A N/A N/A N/A N/A N/A N/A

Total 5,443     631     1,239    930      575    

* Based on Award(s) per campus and each campus is assigned a weighted average percentage based on their highest awards earned within the reporting year

**Based on units enrolled per campus and each campus is assigned a weighted average percentage based on total units earned within the reporting year

*** Based on State's Preliminary SCFF data as of 1/27/2021

% per campus Headcounts per campus

All Students

Equity: Federal Pell Grant Recipients

Equity: California Promise Grant Recipients



DEPARTMENT OF FINANCE & ADMINISTRATION 
PERALTA COMMUNITY COLLEGE DISTRICT • 333 EAST 8TH STREET, OAKLAND, CA 94606 

510.466.7200 • WEB.PERALTA.EDU 

II. Next Meeting(s)
May 27, 2021 at 1:30 pm
June 10, 2021 at 1:30 pm

III. Adjournment at 3:11 pm
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